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Downtown Development Authority Board  

Tuesday, October 15, 2024 

12:00 Noon 

Agenda 

 

I. CALL TO ORDER 

 

II. ROLL CALL 

 

II. APPROVAL OF MINUTES 

➢ Authorize Cargo to record the minutes 

➢ Approve November 1, 2023 DDA Board Meeting Minutes 

 

IV. OLD BUSINESS 

None 

 

V. NEW BUSINESS 

1. Brief Update of Buchanan Street / US-31 Watermain Project (Matt Wade) 

2. Approval of FY2025 Budget 

3. Other Items of Interest 

 

VI. PUBLIC COMMENTS/QUESTIONS (Limited to three minutes, please) 

 

VII. ADJOURNMENT 
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 GRAND HAVEN CHARTER TOWNSHIP 
DOWNTOWN DEVELOPMENT AUTHORITY 

 WEDNESDAY, NOVEMBER 1, 2023 
 
 
I. CALL TO ORDER 

Chair Heinritz called the meeting of the Grand Haven Charter Township Downtown 
Development Authority (DDA) Board to order at 12:02 p.m.   
 

II. ROLL CALL 
Board members present:  Heinritz, Bekins, Robbins, Luckey, Loftis and Reenders 
Board members absent: Sphabmixay, Rycenga, and Helder 
 
Also present were Manager Cargo, Public Services Director Chappell, and Assistant 
Manager Sherwood.  
 
Without objection, Heinritz requested that Cargo record the minutes. 
 

III. APPROVAL OF MINUTES 
Without objection, the minutes of the September 9, 2022, Downtown Development 
Authority meeting were approved. 

 
IV. OLD BUSINESS 

None    
 

V. NEW BUSINESS 
1. Cargo provided a brief review of seventeen (17) commercial projects occurring within 

the DDA district. 
 

2. Cargo reviewed the proposed FY2024 budget noting that the DDA has projected 
revenues of about $1.08 million with estimated expenditures of about $2.03 million. 
 
More specifically, the budget will complete one capital project listed in the Development 
Plan – extending municipal water from the west-side of US-31 at Buchanan Street to the 
east-side (i.e., bore & jack the railroad and highway to allow for the future extension of 
water along the highway and Buchanan Street).    
 
It is expected that the DDA Fund will have about $2.30 million in cash reserves at the 
end of FY 2024.  This should allow for another capital construction project(s) in 
FY2024. 
 
 A line-item review of the budget is shown below: 
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Motion by Loftis, supported by Robbins to recommend to the Grand Haven Charter 

Township Board the FY2024 DDA budget, as presented.  Which motion carried. 
 

IV. PUBLIC COMMENTS/QUESTIONS 
None. 

 
V. ADJOURNMENT 

Without objection, Heinritz adjourned the meeting at 12:30 p.m.   
 
Respectfully Submitted, 

 
William D. Cargo, Recording Secretary 
Grand Haven Charter Township 
Downtown Development Authority 
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PUBLIC SERVICE’S MEMO 
DATE:  October 7, 2024 
 
TO:   Downtown Development Authority Board   

FROM: Wade 

SUBJECT: Update – 2024 DDA Buchanan Street Bore and Jack Watermain Project 
 
 
The Buchanan Street Bore and Jack Watermain Project for the Grand Haven Township DDA went  
out for bid April of this year. The DDA had budgeted $1.875 million for the project. The bid opening 
was set for Tuesday, May 7th and a total of three (3) firms bid on the project. The low bid submitted 
was received from Jackson-Merkey Contractors at a contract price of about $1.382 million which 
is about $493K under budget.  
 
Jackson-Merkey Contractors began 
mobilization, traffic control set up, 
stump removal, and striping topsoil the 
first two (2) weeks of September. 
Installation of the 16” watermain began 
east of US-31. A total of 637 feet of 16 
inch water main including two (2) road 
crossings and five (5) fire hydrants were 
installed as of September 19.  
 
During the same week in September 
Jackson-Merkey also assisted in an 
exploratory excavation to expose a 
section of the sanitary force main that 
runs parallel with US-31. The sanitary 
force main was exposed to allow the 
Public Services Staff and Township engineers a chance to visually and physically review the 
condition of the sanitary force main. Fortunately, the sanitary force main along US-31 was 
discovered to be in great condition and in no need of replacement at this time.  
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The week of September 21st started with roadside diching, culvert installation and grading in 
preparation for pavement and the beginning stages of the boar and jack portion of the project. 
October 1st the boar and jack contractor (Lowe Construction Co.) prepared the boar and jack pit 
located on the east side of US-31. As of October, approximately $382k of work has been completed 
on the DDA project.  
 

 
Moving forward the current plan is to boar and jack watermain from the east side of the US-31 to 
the center median working from east to west. As soon as that portion is completed the boar and jack 
pit will move to the center median. Finish grading and pavement will be completed on Buchanan 
Street east of US-31 after the boar pit moves to the center median of US-31. It is anticipated that all 
watermain, culvert, road work, and restoration will be completed east of the US-31 median by 
November 1st. 
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SUPERINTENDENT'S  MEMO 
 
 DATE: September 30, 2024 
 
 TO: Downtown Development Authority Board 
 
FROM: Bill 
 
SUBJECT: 2025 Budget Meeting  
 
 

As you may recall, the DDA Board is required under the DDA Ordinance to prepare a budget 
and submit the proposed budget to the Township Board for consideration and approval. 

 
The DDA has cash reserves of about $3.00 million and has FY2025 projected revenues of 

about $1.20 million with estimated expenditures of $563k. 
 
Specially, staff are recommending two capital projects: 
 

1. Extending sanitary sewer beyond what is necessary for the Maverik service station 
along 158th Avenue from M-45 to US-31 at a cost of $222k.  (This will allow for 
additional development within this area.) 

2. Enclosing the storm drain along Ferris Street east of the Wesco service station (which 
will be done in conjunction with a watermain project and street milling and re-
surfacing of Ferris Street) at a cost of $215k.  (This is being completed as both a 
safety project and to allow for the eventual re-development of adjacent commercial 
property.) 

 
It is expected that the DDA Fund will have about $3.63 million in cash reserves at the end of 

FY2025. This will allow for another capital project(s) in FY2026. 
 
 A line-item review of the budget is shown below: 
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If the DDA Board agrees with the aforementioned budget proposal, the following motion can 
be offered: 
 

Move to recommend to the Grand Haven Charter Township Board the FY2025 
DDA budget, as presented.    
 
If you have any questions or comments, please contact me at your convenience. 
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