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13300 168th Avenue o GCrandHaven, Michigan 49417 o Phone: 616.842.5988 o Fax: 616.842.9419

Downtown Development Authority Board
Tuesday, October 15, 2024
12:00 Noon
Agenda

l. CALL TO ORDER
1. ROLL CALL

. APPROVAL OF MINUTES
» Authorize Cargo to record the minutes
» Approve November 1, 2023 DDA Board Meeting Minutes

V. OLD BUSINESS
None

V. NEW BUSINESS
1. Brief Update of Buchanan Street / US-31 Watermain Project (Matt Wade)
2. Approval of FY2025 Budget
3. Other Items of Interest

VI.  PUBLIC COMMENTS/QUESTIONS (Limited to three minutes, please)

VIl.  ADJOURNMENT



II.

II1.

IV.

GRAND HAVEN CHARTER TOWNSHIP
DOWNTOWN DEVELOPMENT AUTHORITY
WEDNESDAY, NOVEMBER 1, 2023

CALL TO ORDER
Chair Heinritz called the meeting of the Grand Haven Charter Township Downtown
Development Authority (DDA) Board to order at 12:02 p.m.

ROLL CALL
Board members present:  Heinritz, Bekins, Robbins, Luckey, Loftis and Reenders
Board members absent: Sphabmixay, Rycenga, and Helder

Also present were Manager Cargo, Public Services Director Chappell, and Assistant
Manager Sherwood.

Without objection, Heinritz requested that Cargo record the minutes.

APPROVAL OF MINUTES
Without objection, the minutes of the September 9, 2022, Downtown Development
Authority meeting were approved.

OLD BUSINESS
None

NEW BUSINESS
1. Cargo provided a brief review of seventeen (17) commercial projects occurring within
the DDA district.

2. Cargo reviewed the proposed FY2024 budget noting that the DDA has projected
revenues of about $1.08 million with estimated expenditures of about $2.03 million.

More specifically, the budget will complete one capital project listed in the Development
Plan — extending municipal water from the west-side of US-31 at Buchanan Street to the
east-side (i.e., bore & jack the railroad and highway to allow for the future extension of
water along the highway and Buchanan Street).

It is expected that the DDA Fund will have about $2.30 million in cash reserves at the
end of FY 2024. This should allow for another capital construction project(s) in
FY2024.

A line-item review of the budget is shown below:



FUND- 248 DOWNTOWN DEVELOPMENT AUTHORITY

DEFARTMENT: 000

Revenues
2022 2023 2023 2024
ACTIVITY AMENDED ACTIVITY REQUESTED ITEM
ACCOUNT BUDGET THRU 10i31/23 BUDGET JUSTIFICATION DETAIL AMOUNT
402.100 TAX INCREMENT REVENUES 723,220 787,000 T87.000 800,010 FTE capture with 10.1808 mill levy on a $86.85 millicn tax base (see estimated tax revenue
worksheet)
885.000 INTEREST INCOME 23,370 82,700 70,620 42,160
678.000 REIMBURSEMENTS 153,710 164,080 o 150,000 State of Ml for lost Personal Property Revenues
900,300 1,043,780 857,620 1,082,170
FUND: 248 DOWNTOWN DEVELOPMENT AUTHORITY
DEPARTMENT: 000
Expenditures
2022 2023 2023 2024
ACTIVITY AMENDED ACTIVITY REQUESTED ITEM
ACCOUNT BUDGET THRU 10/31/23 BUDGET JUSTIFICATION DETAIL AMOUNT
T03.000 OVERHEAD & SUPERVISION 15880 4,140 3.450 0,080 Ses spreadsheet - Based upon previous year's activity
801.000 LEGAL AND FROFESSIONAL FEES 14,500 12,000 2410 12,000 Legal Fees
B05.000 AUDIT SERVICES l:10] 670 [=10] TOO 5% of 513,850
8568.000 MISCELLANEOUS EXPENSE 120 500 1] 500
871.000 CAPTIAL OUTLAY o o o 1,875,000 Watermain bore and jack of US-31/Buchanan St and pave 160th Ave
871.250 CAPITAL OUTLY - PROF FEES 31,300 125,000 20,320 135,000 Watermain bore and jack of US-31/Buchanan St and pave 160th Ave
62,240 142,310 26,860 2,034,080

Net of Revenues/Expenditures:

Motion by Loftis, supported by Robbins to recommend to the Grand Haven Charter

Total Revenues:
Total Expenditures:
Net of Revenues/Expenditures:

Total Revenues:
Total Expenditures:

Totals for Fund: 248

900,300 1,043,780
62,240 142,310
838,060 901,470

Total - All Funds

900,300 1,043,780
62,240 142,310
838,060 901,470

DOWNTOWN DEVELOPMENT AUTHORITY

857,620 1,082,170
26,860 2,024,060
830,760 (951,830)
857,620 1,082,170
26,860 2,024,060
830,760 (951,890)

Township Board the FY2024 DDA budget, as presented. Which motion carried.

IV.

PUBLIC COMMENTS/QUESTIONS

None.

V. ADJOURNMENT

Without objection, Heinritz adjourned the meeting at 12:30 p.m.

Respectfully Submitted,

IOM D (oas

William D. Cargo, Recording Secretary
Grand Haven Charter Township
Downtown Development Authority



GRAND HAVEN CHARTER TOWNSHIP

13300 168th Avenue o GrandHaven, Michigan 49417 o

Phone: 616.842.5988 o Fax: 616.842.9419

PUBLIC SERVICE’S MEMO

DATE: October 7, 2024
TO: Downtown Development Authority Board
FROM: Wade

SUBJECT:  Update — 2024 DDA Buchanan Street Bore and Jack Watermain Project

The Buchanan Street Bore and Jack Watermain Project for the Grand Haven Township DDA went
out for bid April of this year. The DDA had budgeted $1.875 million for the project. The bid opening
was set for Tuesday, May 7" and a total of three (3) firms bid on the project. The low bid submitted
was received from Jackson-Merkey Contractors at a contract price of about $1.382 million which

is about $493K under budget.

Jackson-Merkey Contractors began
mobilization, traffic control set up,
stump removal, and striping topsoil the
first two (2) weeks of September.
Installation of the 16” watermain began
east of US-31. A total of 637 feet of 16
inch water main including two (2) road
crossings and five (5) fire hydrants were
installed as of September 19.

During the same week in September
Jackson-Merkey also assisted in an
exploratory excavation to expose a
section of the sanitary force main that
runs parallel with US-31. The sanitary
force main was exposed to allow the

Public Services Staff and Township engineers a chance to visually and physically review the
condition of the sanitary force main. Fortunately, the sanitary force main along US-31 was
discovered to be in great condition and in no need of replacement at this time.

l|Page



The week of September 21% started with roadside diching, culvert installation and grading in
preparation for pavement and the beginning stages of the boar and jack portion of the project.
October 1% the boar and jack contractor (Lowe Construction Co.) prepared the boar and jack pit
located on the east side of US-31. As of October, approximately $382k of work has been completed
on the DDA project.

Moving forward the current plan is to boar and jack watermain from the east side of the US-31 to
the center median working from east to west. As soon as that portion is completed the boar and jack
pit will move to the center median. Finish grading and pavement will be completed on Buchanan
Street east of US-31 after the boar pit moves to the center median of US-31. It is anticipated that all
watermain, culvert, road work, and restoration will be completed east of the US-31 median by
November 1%,

2|Page
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RITER TOWNSHIP

Phone: 616.842.5988 o Fax: 616.842.9419

SUPERINTENDENT'S MEMO

DATE: September 30, 2024
TO: Downtown Development Authority Board
FROM: Bill

SUBJECT: 2025 Budget Meeting

As you may recall, the DDA Board is required under the DDA Ordinance to prepare a budget
and submit the proposed budget to the Township Board for consideration and approval.

The DDA has cash reserves of about $3.00 million and has FY2025 projected revenues of
about $1.20 million with estimated expenditures of $563k.

Specially, staff are recommending two capital projects:

1. Extending sanitary sewer beyond what is necessary for the Maverik service station
along 158" Avenue from M-45 to US-31 at a cost of $222k. (This will allow for
additional development within this area.)

2. Enclosing the storm drain along Ferris Street east of the Wesco service station (which
will be done in conjunction with a watermain project and street milling and re-
surfacing of Ferris Street) at a cost of $215k. (This is being completed as both a
safety project and to allow for the eventual re-development of adjacent commercial

property.)

It is expected that the DDA Fund will have about $3.63 million in cash reserves at the end of
FY2025. This will allow for another capital project(s) in FY2026.

A line-item review of the budget is shown below:

FUMND: 248 DOWNTOWN DEVELOPMENT AUTHORITY
DEPARTMENT: 000
Revenues

2023 2024 2024 2025
ACTIVITY AMENDED ACTIVITY REQUESTED
ACCOUNT BUDGET THRU 9/30/24 BUDGET JUSTIFICATION DETAIL
402.100 TAX INCREMENT REVENUES 787.000 882,520 882,510 830,310 FTE capture with 10.1188 mill levy on a $82.73 millicn tax base (see estimated tax revenue
worksheet)
665.000 INTEREST INCOME 07.240 151,050 113,380 110,800
676.000 REIMBURSEMENTS 143,480 150,000 1] 150,000 State of Ml for lost Personal Property Revenues

1,028,330

1,183,570

995,890

1,200,110

Page -1-



FUND: 248 DOWNTOWN DEVELOPMENT AUTHORITY

DEFARTMENT: 000
Expenditures

2023 2024 2024 2025
ACTVITY AMENDED ACTIVITY REQUESTED ITEM
ACCOUNT BUDGET THRU 3/30/24 BUDGET JUSTIFICATION DETAIL AMOUNT
703.000 OVERHEAD & SUPERVISION 4,140 8,860 T.ATD 868,700 See spreadsheet - Based upon previous year's acfivity
801.000 LEGAL AND PROFESSIOMAL FEES 2.410 12,000 £,000 Legal Fees
B05.000 AUDIT SERVICES 680 J00 GO0 TiD 5% of 514,100
850.000 MISCELLANEOUS EXPENSE 120 500 500
871.000 CAPTIAL OUTLAY D 1.382,000 24 020 403,000 Extend Sanitary Sewer along 158th Ave from M-45 to US-31 185,000
Enclose Ferris Street storm drain 190,000
Watermain bore and jack - US-31/Buchanan St and pave 180th Ave (Camyover from 2024) 28,000
Justification Items Total: 403,000
871.250 CAPITAL OUTLY - PROF FEES 41,820 135,900 51,280 87,000 Extend Sanitary Sewer for along 158th Ave from M-45 to US-31 37,000
Enclose Ferris Street storm drain 25,000
Watermain bore and jack - US-31/Buchanan 5t and pave 180th Ave (Camyover from 2024) 5,000
Justification ltems Total: 67,000
48,970 1,541,060 83,460 562,910

Total Revenues

Total Expenditures:
Net of Revenues/Expenditures:

Total Revenues:
Total Expenditures:
Net of Revenues/Expenditures:

If the DDA Board agrees with the aforementioned budget proposal, the following motion can

be offered:

Totals for Fund: 248 DOWNTOWN DEVELOPMENT AUTHORITY

1,028,330
48,570
979,360

1,183,570
1,541,060
(357,490)

Total - All Funds

1,028,330
43,970
979,360

1,183,570
1,541,060
(357,490)

595,890
83,460
912,430

595,890
83,460
912,430

1,200,110
562,910
£37,200

1,200,110
562,910
637,200

Move to recommend to the Grand Haven Charter Township Board the FY2025

DDA budget, as presented.

If you have any questions or comments, please contact me at your convenience.

Page -2-
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