GRAND HAVEN CHARTER TOWNSHIP
DOWNTOWN DEVELOPMENT AUTHORITY
TUESDAY, OCTOBER 15, 2024

CALL TO ORDER
Chair Heinritz called the meeting of the Grand Haven Charter Township Downtown
Development Authority (DDA) Board to order at 12:04 p.m.

ROLL CALL
Board members present:  Heinritz, Bekins, Robbins, Rycenga, Loftis and Reenders
Board members absent: Sphabmixay, Luckey and Helder

Also present were Manager Cargo, Public Services Director Wade, and Assistant Manager
Sherwood.

Without objection, Heinritz requested that Cargo record the minutes.
APPROVAL OF MINUTES

Without objection, the minutes of the November 1, 2023, Downtown Development
Authority meeting were approved.

OLD BUSINESS
None

NEW BUSINESS

1. Wade provided a brief review of Buchanan/US-31 watermain project noting that the
railroad was now requiring engineered plans for the dewatering. That said, the remainder
of the project was complete and unless other problems occur, the entire project was
expected to be completed by November 1%,

2. Cargo provided a brief update on Aldi, Jiffy Lube, Wesco service station, Harbor Transit
bus garage, Maverick service station, and the Gracious Grounds apartments.

3. Cargo reviewed the proposed FY2025 budget noting that the DDA has projected
revenues of about $1.20 million with estimated expenditures of about $563k.

More specifically, the budget will complete two minor capital projects listed in the
Development Plan which includes extending sanitary sewer beyond what is necessary for
the Maverik service station along 158th Avenue from M-45 to US-31 at a cost of $222k;
and enclosing the storm drain along Ferris Street east of the Wesco service station (which
will be done in conjunction with a watermain project and street milling and re-surfacing
of Ferris Street) at a cost of $215k.

It is expected that the DDA Fund will have about $3.63 million in cash reserves at the
end of FY 2025. This should allow for another capital construction project(s) in FY2025.



A line-item review of the budget is shown below:

Motion by Robbins, supported by Bekins to recommend to the Grand Haven Charter
Township Board the FY2025 DDA budget, as presented. Which motion carried.

V. PUBLIC COMMENTS/QUESTIONS
None.

V. ADJOURNMENT
Without objection, Heinritz adjourned the meeting at 12:33 p.m.

Respectfully Submitted,

William D. Cargo, Recording Secretary
Grand Haven Charter Township
Downtown Development Authority



