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{ƛƳǇƭȅ ǇǳǘΣ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ƛǎ ŀƴ ƻǊƎŀƴƛȊŀǝƻƴΩǎ ǇǊƻŎŜǎǎ ŦƻǊ ŘŜŬƴƛƴƎ ƛǘǎ ŘƛǊŜŎǝƻƴ ŀƴŘ ƛŘŜƴǝŦȅƛƴƎ 
ƻōƧŜŎǝǾŜǎ ǘƻ ƎǳƛŘŜ ŘŜŎƛǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŀƭƭƻŎŀǝƻƴ ƻŦ ŎŀǇƛǘŀƭ ŀƴŘ ǇŜƻǇƭŜΦ ¢ƘŜ ŦƻŎǳǎ ƻŦ ŀ ǎǘǊŀǘŜƎƛŎ 
Ǉƭŀƴ ƛǎ ǘȅǇƛŎŀƭƭȅ ƻƴ ǘƘŜ ǿƘƻƭŜ ƻǊƎŀƴƛȊŀǝƻƴ ŀƴŘ ǘƘŜȅ ŀǊŜ ŜǎǘŀōƭƛǎƘŜŘ ŦƻǊ ŀ ǎǇŜŎƛŬŎ ǝƳŜŦǊŀƳŜΣ 
ǘȅǇƛŎŀƭƭȅ ǘƘǊŜŜ ǘƻ ŬǾŜ ȅŜŀǊǎΦ {ƛƴŎŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ Ŏŀƴƴƻǘ ŦƻǊŜǘŜƭƭ ŜȄŀŎǘƭȅ Ƙƻǿ ǘƘŜ ƳŀǊƪŜǘǇƭŀŎŜ 
ǿƛƭƭ ŜǾƻƭǾŜ ŀƴŘ ǿƘŀǘ ƛǎǎǳŜǎ ǿƛƭƭ ǎǳǊŦŀŎŜ ƻǾŜǊ ǝƳŜΣ ƛǘ ƛǎ ŜǎǎŜƴǝŀƭ ǘƻ ǊŜ-Ǿƛǎƛǘ ǘƘƛǎ Ǉƭŀƴ ƻƴ ŀƴ ǊŜƎǳƭŀǊ 
ōŀǎƛǎΦ 
 

Why is the Township doing a Strategic Plan?  
 

DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ ƛǎ ŀ ŘŜǎƛǊŀōƭŜ ǇƭŀŎŜ ǘƻ ƭƛǾŜ ǿƛǘƘ ƛǘǎ ōŜŀǳǝŦǳƭ ƴŀǘǳǊŀƭ ŦŜŀǘǳǊŜǎΣ  
ƭŀƪŜǎƘƻǊŜ ƭƻŎŀǝƻƴΣ ŀƴŘ ǊŜŀǎƻƴŀōƭŜ ŎƻƳƳǳǘŜ ǘƻ ǊŜƎƛƻƴŀƭ ŜƳǇƭƻȅƳŜƴǘ ŎŜƴǘŜǊǎΦ hǾŜǊ ǘƘŜ ƭŀǎǘ нр 
ȅŜŀǊǎΣ ǘƘŜ ¢ƻǿƴǎƘƛǇ Ƙŀǎ ōŜŎƻƳŜ ǘƘŜ ƭŀǊƎŜǎǘ ƻŦ ǘƘŜ bƻǊǘƘǿŜǎǘ hǧŀǿŀ ŎƻƳƳǳƴƛǝŜǎ ƛƴ ǘŜǊƳǎ ƻŦ ŀǊŜŀ 
όнуҌ ǎǉǳŀǊŜ ƳƛƭŜǎύΣ ǇƻǇǳƭŀǝƻƴ όмфΣоолҌύΣ ŀƴŘ ǘŀȄ ōŀǎŜ ό{9± ƻŦ ŀōƻǳǘ ϷмΦт ōƛƭƭƛƻƴύΦ ¢Ƙƛǎ ƎǊƻǿǘƘ Ƙŀǎ 
ƭŜŘ ǘƻ ŀƴ ƛƴŎǊŜŀǎŜŘ ŘŜƳŀƴŘ ŦƻǊ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎΦ 
 
¢ƘŜ ŎǳǊǊŜƴǘ ƎǊƻǿǘƘ ǊŀǘŜ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ŎƻƴǝƴǳŜΦ /ƻƴǎŜǉǳŜƴǘƭȅΣ ǘƘŜ ¢ƻǿƴǎƘƛǇ ƛǎ ŦŀŎƛƴƎ ǉǳŜǎǝƻƴǎ 
ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƭŜǾŜƭǎ ƻŦ ǎŜǊǾƛŎŜΣ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ŘŜǎƛƎƴŜŘ ǘƻ ƛƳǇǊƻǾŜ ōƻǘƘ ǎŀŦŜǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƻŦ 
ƛǘǎ ǊŜǎƛŘŜƴǘǎΦΣ ŀƴŘ ŜȄǇŀƴŘŜŘ ƘƻǳǎƛƴƎ ŎƘƻƛŎŜǎΦ 

STRATEGIC PLANNING 

 

How will the  
Township  
use the  
Strategic Plan?  
 

 

The plan will be used as a tool 
to: 

 
¶ Assist with communicating 
the Townshipôs goals 

 
¶ Assure that elected officials 
are all ñon the same pageò 

 

¶ Set priorities and make 
decisions 

 
¶ Monitor and measure  
implementation progress 

 
¶ Identify needed changes 

What is  
Strategic  
Planning? 
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OUR PLANNING PROCESS 

DǊŀƴŘ IŀǾŜƴ ¢ƻǿƴǎƘƛǇ ǎǘǊƛǾŜǎ ǘƻ ƳŜŜǘ ǘƘŜ ŎƘŀƴƎƛƴƎ ƴŜŜŘǎ ƻŦ 
ƻǳǊ ŎƻƳƳǳƴƛǘȅΦ Lƴ нлмсΣ ǘƘŜ wŜǎƛƭƛŜƴǘ DǊŀƴŘ IŀǾŜƴ aŀǎǘŜǊ tƭŀƴ 
ǿŀǎ ŀŘƻǇǘŜŘΦ ¢Ƙƛǎ ǿŀǎ ŀ Ƨƻƛƴǘ ŜũƻǊǘ ōŜǘǿŜŜƴ ǘƘŜ ¢ƻǿƴǎƘƛǇ ŀƴŘ 
/ƛǘȅ ƻŦ DǊŀƴŘ IŀǾŜƴΦ .ȅ ŎǊŀƊƛƴƎ ŎƻƘŜǎƛǾŜ ǇƭŀƴǎΣ ǘƘŜ ƎǊŜŀǘŜǊ 
DǊŀƴŘ IŀǾŜƴ ŎƻƳƳǳƴƛǘȅ ƛǎ ōŜǧŜǊ ǎŜǊǾŜŘΦ 
 
¢ƘŜ ŎǳǊǊŜƴǘ ½ƻƴƛƴƎ hǊŘƛƴŀƴŎŜ ǿŀǎ ŀŘƻǇǘŜŘ ƛƴ нлнл ǘƻ ǎǳǇǇƻǊǘ 
ǘƘŜ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǝǾŜǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŎǊŜŀǘŜŘ ƛƴ ǘƘŜ aŀǎǘŜǊ 
tƭŀƴ ŀƴŘ ǘƻ ǊŜƅŜŎǘ ǘƘŜ ŎǳǊǊŜƴǘ ǉǳŀƭƛǝŜǎ ƻŦ ƭƛŦŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ 
ŜƴƧƻȅǎΦ CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ aŀǎǘŜǊ tƭŀƴ ŜƳǇƘŀǎƛȊŜŘΥ 
 
мΦ LƳǇǊƻǾƛƴƎ ǿŀƭƪŀōƛƭƛǘȅ  ƛƴ ǘƘŜ ¢ƻǿƴǎƘƛǇ ǘƘǊƻǳƎƘ ŜȄǇŀƴǎƛƻƴ ŀƴŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ Ƴǳƭǝ-ǳǎŜ ǇŀǘƘǿŀȅ ƴŜǘǿƻǊƪΦ  

нΦ tǊŜǎŜǊǾƛƴƎ ǎŜƴǎƛǝǾŜ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ [ŀƪŜ 
aƛŎƘƛƎŀƴ ǎƘƻǊŜƭƛƴŜΦ 

оΦ 9ƴŎƻǳǊŀƎƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǿƘƛŎƘ ǎƘƻǳƭŘ ōŜ 
ǎŜƴǎƛǝǾŜ ǘƻ ƳŀǊƪŜǘ ŘŜƳŀƴŘΦ  

пΦ {ǳǇǇƻǊǝƴƎ ŀ ǾŀǊƛŜǘȅ ƻŦ ƘƻǳǎƛƴƎ ƻǇǝƻƴǎΣ ǿƘƛŎƘ ƻũŜǊ ƻǇǝƻƴǎ 
ŀǧŀƛƴŀōƭŜ ōȅ ŀƭƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  

рΦ tǊƛƻǊƛǝȊƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘΦ  

сΦ 9ƴŎƻǳǊŀƎƛƴƎ ŀ ŘƛǾŜǊǎŜ ŜŎƻƴƻƳȅΣ ǎǳǇǇƻǊǝǾŜ ƻŦ ŀƭƭ ǎŜŎǘƻǊǎΦ   

тΦ /ƻƴǝƴǳƛƴƎ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ƻǘƘŜǊ ǇǳōƭƛŎ ŜƴǝǝŜǎ ǘƻ ǇǊƻǾƛŘŜ 
ŜũŜŎǝǾŜ ǎŜǊǾƛŎŜǎ ǘƻ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ōǳǎƛƴŜǎǎŜǎΦ  
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OUR MISSION 

The current Mission Statement shows an evolution from the  
original 1997 Strategic Plan Mission statement: 

 
ñThe mission of the Grand Haven Charter Township 

Board is to provide those professional quality services 

that can best be furnished by the Township and are 

necessary for the health, safety and welfare of the 

residents.   

 

The Township shall continually improve these 

services to accommodate the needs and expectations 

of the residents, who are the customers and 

stakeholders of the Township.ò 

 
The 1997 Mission Statement recognized the fiscal constraints that exist 

even during periods of growth and placed an emphasis on meeting the 

service needs of the citizens. 

 

DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ 
tǊƻǾƛŘŜΦ  tǊƻǘŜŎǘΦ  tǊŜǇŀǊŜΦ 

 

¶ tǊƻǾƛŘŜ ŜǎǎŜƴǝŀƭ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇŜǊƛƻǊ 
ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ŦƻǊ ŀƭƭ ǿƘƻ ƭƛǾŜΣ ǿƻǊƪ ŀƴŘ 
Ǿƛǎƛǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

¶ tǊƻǘŜŎǘ ǘƘŜ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜ ǊŜǎƻǳǊŎŜǎ 
ŜƴǘǊǳǎǘŜŘ ǘƻ ǳǎΦ 

¶ tǊŜǇŀǊŜ ŦƻǊ ŦǳǘǳǊŜ 
ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ 
ƻǇǇƻǊǘǳƴƛǝŜǎΦ 
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OUR GOALS 

aŀƛƴǘŀƛƴ ŀ IŜŀƭǘƘȅ CƛƴŀƴŎƛŀƭ .ŀƭŀƴŎŜ ǘƘŀǘ wŜƅŜŎǘǎ  

/ǳǊǊŜƴǘ wŜǾŜƴǳŜǎ ŀƴŘ CǳǘǳǊŜ tǊƻƧŜŎǝƻƴǎ  όǎŜŜ ǇŀƎŜ тύ 

5ŜƭƛǾŜǊ {ǳǇŜǊƛƻǊ 9ǎǎŜƴǝŀƭ {ŜǊǾƛŎŜǎ ǘƘŀǘ /ŀƴ .Ŝǎǘ .Ŝ  

tǊƻǾƛŘŜŘ ōȅ ǘƘŜ ¢ƻǿƴǎƘƛǇ  όǎŜŜ ǇŀƎŜ фύ 

aŀƛƴǘŀƛƴ ŀƴŘ LƳǇǊƻǾŜ ǘƘŜ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƘŀǘ ƛǎ 

bŜŎŜǎǎŀǊȅ ǘƻ 9ƴƘŀƴŎŜ ǘƘŜ /ƻƳƳǳƴƛǘȅΩǎ IŜŀƭǘƘΣ {ŀŦŜǘȅΣ 

ŀƴŘ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ  όǎŜŜ ǇŀƎŜ млύ 

9ǎǘŀōƭƛǎƘ {ǘǊƻƴƎ tŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘƛƴ hǳǊ /ƻƳƳǳƴƛǘȅΣ 

ǿƛǘƘ hǳǊ bŜƛƎƘōƻǊǎΣ ŀƴŘ ǿƛǘƘ hǘƘŜǊ DƻǾŜǊƴƳŜƴǘŀƭ 

!ƎŜƴŎƛŜǎ ǘƻ tǊƻƳƻǘŜ {ƘŀǊŜŘ 9ǎǎŜƴǝŀƭ {ŜǊǾƛŎŜǎ ŀƴŘ 

wŜǎƻǳǊŎŜǎ  όǎŜŜ ǇŀƎŜ мнύ  

{ǳǇǇƻǊǘ ŀƴŘ wŜǘŀƛƴ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ǘƘŀǘ  

9ƴƘŀƴŎŜǎ ǘƘŜ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ ƛƴ .ŀƭŀƴŎŜ ǿƛǘƘ ǘƘŜ  

tǊƻǘŜŎǝƻƴ ƻŦ hǳǊ /ƻƳƳǳƴƛǘȅ /ƘŀǊŀŎǘŜǊ  όǎŜŜ ǇŀƎŜ моύ 

!ŘŘǊŜǎǎ IƻǳǎƛƴƎ !ũƻǊŘŀōƛƭƛǘȅ ōȅ ǎǳǇǇƻǊǝƴƎ ǇǳōƭƛŎ-

ǇǊƛǾŀǘŜ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƘŀǘ ƭŜǾŜǊŀƎŜ ǊŜǎƻǳǊŎŜǎ ǘƻ ŀŘŘǊŜǎǎ 

ƘƻǳǎƛƴƎ ƴŜŜŘǎ ǿƛǘƘ ƛƴƴƻǾŀǝǾŜ ǎƻƭǳǝƻƴǎ  όǎŜŜ ǇŀƎŜ мсύ  
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GOAL:  Maintain a Healthy  
Financial Balance that  

Reflects Current Revenues and 
Future Projections 

 
DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ Ƴŀƛƴǘŀƛƴǎ ǎƛȄǘŜŜƴ όмсύ ŦǳƴŘǎ 
ǿƛǘƘ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ƻǇŜǊŀǝƻƴǎ ŦƻǳƴŘ ƛƴ ƴƛƴŜ όфύΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 
DŜƴŜǊŀƭ CǳƴŘΣ CƛǊŜκwŜǎŎǳŜ CǳƴŘΣ tƻƭƛŎŜ {ŜǊǾƛŎŜǎ CǳƴŘΣ 55! 
CǳƴŘΣ aǳƴƛŎƛǇŀƭ {ǘǊŜŜǘ CǳƴŘΣ tŀǘƘǿŀȅ CǳƴŘΣ L¢ CǳƴŘΣ ²ŀǘŜǊ 
CǳƴŘ ŀƴŘ {ŜǿŜǊ CǳƴŘΦ Lƴ ƎŜƴŜǊŀƭΣ ƳƻƴƛŜǎ ŦǊƻƳ ƻƴŜ ŦǳƴŘ 
Ŏŀƴƴƻǘ ōŜ ǘǊŀƴǎŦŜǊǊŜŘ ǘƻ ƻǘƘŜǊ ŦǳƴŘǎΦ 

 
¢ƘŜ ϷрΦмҕ Ƴƛƭƭƛƻƴ ŀƴƴǳŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦǊƻƳ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ŀǊŜ ǘƘŜ ǎƻǳǊŎŜ ƻŦ Ƴŀƴȅ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜǎ 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘΣ ǎǳŎƘ ŀǎ ŀǎǎŜǎǎƛƴƎΣ ōǳƛƭŘƛƴƎ ŀƴŘ ȊƻƴƛƴƎ ǎŜǊǾƛŎŜǎΣ ǇŀǊƪǎΣ ŜƭŜŎǝƻƴǎΣ ŘǊŀƛƴ 
ƳŀƛƴǘŜƴŀƴŎŜΣ ŜǘŎΦ DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ ǊŜƭƛŜǎ ƻƴ ǾŀǊƛƻǳǎ ǎƻǳǊŎŜǎ ƻŦ ǊŜǾŜƴǳŜǎ ǘƻ ǎǳǇǇƭȅ ƛǘǎ 
DŜƴŜǊŀƭ CǳƴŘΣ ƛƴŎƭǳŘƛƴƎ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎΣ ŦŜŜǎ ŀƴŘ ǎǘŀǘŜ ǊŜǾŜƴǳŜ ǎƘŀǊƛƴƎΦ  aƻǎǘ ƻŦ ǘƘŜ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜǎ ŀǊŜ 
ǎǘŀōƭŜ ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǝƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎ ŦŜŜǎ ǘƘŀǘ Ŏŀƴ ǾŀǊȅ ǿƛŘŜƭȅΦ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
!ƭǘƘƻǳƎƘ ǘƘŜ ¢ƻǿƴǎƘƛǇ ŎƻƭƭŜŎǘǎ ƻǾŜǊ Ϸоо Ƴƛƭƭƛƻƴ ƛƴ ǇǊƻǇŜǊǘȅ ǘŀȄŜǎ 

ŜŀŎƘ ȅŜŀǊΣ ǘƘŜ Ǿŀǎǘ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜǎŜ ǘŀȄŜǎ ŀǊŜ ƴƻǘ ƪŜǇǘ ōȅ ǘƘŜ 

¢ƻǿƴǎƘƛǇΦ wŀǘƘŜǊΣ ǘƘŜȅ ŀǊŜ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ǘƘŜ {ǘŀǘŜ ƻŦ aƛŎƘƛƎŀƴΣ 

ǘƘŜ ƭƻŎŀƭ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘǎΣ hǧŀǿŀ /ƻǳƴǘȅ ŀƴŘ ƻǘƘŜǊ ǘŀȄƛƴƎ 

ƧǳǊƛǎŘƛŎǝƻƴǎΦ CƻǊ ŜǾŜǊȅ ǘŀȄ ŘƻƭƭŀǊ ǘƘŀǘ ǘƘŜ ¢ƻǿƴǎƘƛǇ ŎƻƭƭŜŎǘǎΣ ŀōƻǳǘ 

тфΦт ŎŜƴǘǎ ƛǎ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ƻǘƘŜǊǎΦ 

¢ƘŜ ¢ƻǿƴǎƘƛǇΩǎ ŎǳǊǊŜƴǘ {9± ƛǎ ŀōƻǳǘ ϷмΦт ōƛƭƭƛƻƴΦ 

FINANCIAL BALANCE 



у 

hōƧŜŎǝǾŜǎΥ  

 
¶ !ŘƻǇǘ ōǳŘƎŜǘǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ς άƭƛǾƛƴƎ ǿƛǘƘƛƴ ƻǳǊ ƳŜŀƴǎέΦ  
 
¶ IŀǾŜ ǎǳŶŎƛŜƴǘ ŬƴŀƴŎƛŀƭ ǊŜǎŜǊǾŜǎ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ŜƳŜǊƎŜƴŎƛŜǎΣ ŜŎƻƴƻƳƛŎ 
ŘƻǿƴǘǳǊƴǎΣ ŀƴŘ ŦǳǘǳǊŜ ŎŀǇƛǘŀƭ ǎǇŜƴŘƛƴƎΦ  

 
¶ tǊƛƻǊƛǝȊŜ ǘŀȄƛƴƎ ŀƴŘ ǎǇŜƴŘƛƴƎ ǘƻ ŦƻŎǳǎ ƻƴ ōƻǘƘ ǎŀŦŜǘȅ ŀƴŘ άǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜέΦ 

Low Millage Rate 
 

¢ƘŜ ǊŜǎƛŘŜƴǘǎ ƛƴ DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ 
ƘŀǾŜ ǘƘŜ оǊŘ ƭƻǿŜǎǘ ƳƛƭƭŀƎŜ ǊŀǘŜ ƻŦ ŀƭƭ ǘǿŜƴǘȅ-ŦƻǳǊ 
όнпύ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ƛƴ hǧŀǿŀ /ƻǳƴǘȅ Χ ŀōƻǳǘ рΦпо 

Ƴƛƭƭǎ ōŜƭƻǿҨ ǘƘŜ /ƻǳƴǘȅ ŀǾŜǊŀƎŜΦ 

FINANCIAL BALANCE 

Change in Revenues 



!Ŏǝƻƴ LǘŜƳ 5ŜǎŎǊƛǇǝƻƴ 
wŜǎǇƻƴǎƛōƭŜ 
tŀǊǘȅ 

¢ƛƳŜƭƛƴŜ 

!ƴƴǳŀƭ .ǳŘƎŜǘ .ŀƭŀƴŎŜŘ .ǳŘƎŜǘ ǿƛǘƘ {ǘǊŀǘŜƎƛŎ /ŀǎƘ wŜǎŜǊǾŜǎκCǳƴŘ .ŀƭŀƴŎŜǎ 
/ŀǊƎƻ ϧ  
{ŀƴŘƻǾŀƭ 

!ƴƴǳŀƭ 

CƛǾŜ-¸ŜŀǊ wŀǘŜ {ǘǳŘȅ /ƻƳǇƭŜǘŜ /ƻǎǘ ƻŦ {ŜǊǾƛŎŜ wŀǘŜ {ǘǳŘȅ ϧ 9ǎǘŀōƭƛǎƘ р-¸ŜŀǊ ²ŀǘŜǊκ{ŜǿŜǊ wŀǘŜ 
{ŀƴŘƻǾŀƭ ϧ  
²ŀŘŜ 

bƻǾŜƳōŜǊΣ 
нлнр 

CƛǾŜ-¸ŜŀǊ /Lt  /ƻƳǇƭŜǘŜ CƛǾŜ-¸ŜŀǊ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ ²ŀŘŜ ϧ /ŀǊƎƻ 
bƻǾŜƳōŜǊΣ 
нлнр 

    

FINANCIAL BALANCE 

ф 



мл 

GOAL:  Deliver Superior  
Essential Services that Can Best 
Be Provided by the Township 

 
DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ ǇǊƻǾƛŘŜǎ ŀ ōǊƻŀŘ ŀǊǊŀȅ ƻŦ  
ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀƳŜƴƛǝŜǎ ǘƻ ƛǘǎ ŎƛǝȊŜƴǎΦ ¢ƘŜ  
¢ƻǿƴǎƘƛǇ ǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ǳƴƭƛƪŜ ǘƘŜ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊΣ  
ŎƛǝȊŜƴǎ Ŏŀƴƴƻǘ άŎƘƻƻǎŜέ ǘƻ Řƻ ōǳǎƛƴŜǎǎ ƻǊ ǊŜŎŜƛǾŜ ǘƘŜƛǊ 
ǎŜǊǾƛŎŜǎ ŦǊƻƳ ŀƴƻǘƘŜǊ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƻǊ ŀƎŜƴŎȅΦ  ²ƛǘƘ ǘƘƛǎ 
ƛƴ ƳƛƴŘΣ ǘƘŜ ¢ƻǿƴǎƘƛǇ ǎǘŀũ ŀŘƻǇǘŜŘ ǘƘŜ ŎǊŜŜŘ ǘƘŀǘ ά!ōƻǾŜ ŀƭƭ 
ŜƭǎŜΣ ƻǳǊ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǎǳǇŜǊƛƻǊ  
ŎǳǎǘƻƳŜǊ ǎŜǊǾƛŎŜ ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅέΦ 
 
!ǎ ǘƘŜ ¢ƻǿƴǎƘƛǇΩǎ ǇƻǇǳƭŀǝƻƴ Ƙŀǎ ƛƴŎǊŜŀǎŜŘΣ όŎǳǊǊŜƴǘƭȅ 
ŜǎǝƳŀǘŜŘ ŀǘ мфΣоолҌύ ǎƻ Ƙŀǎ ǘƘŜ ŘŜƳŀƴŘ ŦƻǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ 
ƴŜŜŘ ǘƻ ōƻǘƘ Ƴŀƛƴǘŀƛƴ ŀƴŘ ŜȄǇŀƴŘ ǘƘŜ ŜȄƛǎǝƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 
όŜΦƎΦΣ ǇŀǘƘǿŀȅǎΣ ǎǘǊŜŜǘǎΣ ŘǊŀƛƴ ŘƛǎǘǊƛŎǘǎΣ ōǳǎ ǎŜǊǾƛŎŜΣ ŜǘŎΦύΦ 
 
¢ƘŜ ¢ƻǿƴǎƘƛǇΩǎ Ǝƻŀƭ ƛǎ ǘƻ ŎŀǊŜŦǳƭƭȅ ŜǾŀƭǳŀǘŜ ŀƴŘ ǇǊƛƻǊƛǝȊŜ ǘƘŜ 
ǎŜǊǾƛŎŜǎ ŀƴŘ ŀƳŜƴƛǝŜǎ ƛǘ ƻũŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ Ŏŀƴ ōŜ ǇǊƻǾƛŘŜŘ 
ŀǘ ǘƘŜ ƘƛƎƘŜǎǘ ǇƻǎǎƛōƭŜ ƭŜǾŜƭ ŀƴŘ ƛƴ ŀ ŬǎŎŀƭƭȅ  
ǊŜǎǇƻƴǎƛōƭŜ ƳŀƴƴŜǊΦ 
 
¦ƴŘŜǊ ǎǘŀǘŜ ƭŀǿΣ ǘƘŜ ƻƴƭȅ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǘƘŜ ¢ƻǿƴǎƘƛǇ .ƻŀǊŘ 
Ƴǳǎǘ  ǇǊƻǾƛŘŜ ŀǊŜΥ 

Property assessments, tax collection, and elections. 

 

IƻǿŜǾŜǊΣ ǘƘŜ .ƻŀǊŘ Ƙŀǎ ŎƘƻǎŜƴ ǘƻ ǇǊƻǾƛŘŜ ƻǊ ǎǳǇǇƻǊǘ ŀ ǾŀǊƛŜǘȅ 
ƻŦ ǎŜǊǾƛŎŜǎΣ Ƴŀƴȅ ƻŦ ǿƘƛŎƘ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŦƻǳƴŘŀǝƻƴŀƭ ŦƻǊ 
ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎΣ ƛƴŎƭǳŘƛƴƎΥ 

ESSENTIAL SERVICES 

hōƧŜŎǝǾŜǎΥ  
 

¶ 5ŜŬƴŜ ŀƴŘ ǇǊƛƻǊƛǝȊŜ ǘƘƻǎŜ  
ŜǎǎŜƴǝŀƭ ǎŜǊǾƛŎŜǎ ǘƘŀǘ Ŏŀƴ 
ōŜ ōŜǎǘ ŦǳǊƴƛǎƘŜŘ ōȅ ǘƘŜ  
¢ƻǿƴǎƘƛǇΦ 
 

¶ /ƻƴǝƴǳŀƭƭȅ ƛƳǇǊƻǾŜ ǘƘŜ  
ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ  
¢ƻǿƴǎƘƛǇΣ ŜǎǇŜŎƛŀƭƭȅ ǘƘƻǎŜ 
ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǊŜƭŀǘŜ ǘƻ 
ǇǳōƭƛŎ ǎŀŦŜǘȅ  όƛΦŜΦΣ ŬǊŜκ
ǊŜǎŎǳŜ ŀƴŘ ǇƻƭƛŎŜ ǎŜǊǾƛŎŜǎύΦ 
 

¶ 5ǳǊƛƴƎ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘ 
ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎΣ ǊŜǾƛŜǿ 
ŘŜǇŀǊǘƳŜƴǘ ƻǊƎŀƴƛȊŀǝƻƴΣ  
ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎΣ ŦǳƴŎǝƻƴǎΣ 
ŀƴŘ ǎǘŀŶƴƎ όƛƴŎƭǳŘƛƴƎ 
ǎǳŎŎŜǎǎƛƻƴ ǇƭŀƴƴƛƴƎύΦ  

¶ 5ŜǾŜƭƻǇ ŀ ǾŜǊǎŀǝƭŜ ŀƴŘ 
ǇǊƻŦŜǎǎƛƻƴŀƭ ¢ƻǿƴǎƘƛǇ 
ǿƻǊƪŦƻǊŎŜ ǘƘŀǘ ƛǎ ŎǊƻǎǎ 
ǘǊŀƛƴŜŘΦ 

¶ tƭŀƴ ŦƻǊ ǘƘŜ ǊŜǝǊŜƳŜƴǘ ŀƴŘ 
ǎǳŎŎŜǎǎƛƻƴ ƻŦ ǘƘŜ ¢ƻǿƴǎƘƛǇ 
{ǳǇŜǊƛƴǘŜƴŘŜƴǘ όƛΦŜΦΣ 
ōŜǘǿŜŜƴ Wǳƭȅ ƻŦ нлнс ŀƴŘ 
WŀƴǳŀǊȅ ƻŦ нлнтΦύ 

¶ {Ƙƻǿ ŀǇǇǊŜŎƛŀǝƻƴ ŦƻǊ  
ǎǘŀũΣ ŎƻƳƳƛǧŜŜ ŀƴŘ ōƻŀǊŘ 
ǎŜǊǾƛŎŜ ǘƘǊƻǳƎƘ ǊŜŎƻƎƴƛǝƻƴ 
ŜǾŜƴǘǎΣ ŀ ǇŜǊǎƻƴŀƭ άǘƘŀƴƪ 
ȅƻǳέΣ ŀƴŘκƻǊ ŀǿŀǊŘǎΦ  

мΦ CƛǊŜκwŜǎŎǳŜ {ŜǊǾƛŎŜǎ  
нΦ /ƻƴǘǊŀŎǘŜŘ tƻƭƛŎŜ {ŜǊǾƛŎŜǎ 
оΦ aǳƴƛŎƛǇŀƭ ²ŀǘŜǊ  
пΦ {ŀƴƛǘŀǊȅ {ŜǿŜǊ  
рΦ tƭŀƴƴƛƴƎ ŀƴŘ ½ƻƴƛƴƎ  
сΦ .ǳƛƭŘƛƴƎ /ƻŘŜ  
тΦ tŀǊƪǎ  
уΦ tŀǘƘǿŀȅǎ 
фΦ /ŜƳŜǘŜǊƛŜǎ   
млΦ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 
ммΦ !ƳōǳƭŀƴŎŜ {ŜǊǾƛŎŜ  

мнΦ wƻŀŘ aŀƛƴǘŜƴŀƴŎŜ 
моΦ {ǘƻǊƳǿŀǘŜǊ aŀƛƴǘŜƴŀƴŎŜ 
мпΦ /ƻŘŜ 9ƴŦƻǊŎŜƳŜƴǘ 
мрΦ 5Ǌŀƛƴ aŀƛƴǘŜƴŀƴŎŜ  
мсΦ ¢ǊŀǎƘ /ƻƭƭŜŎǝƻƴ  
мтΦ [ƛōǊŀǊȅ {ŜǊǾƛŎŜǎ 
муΦ [ƛǉǳƻǊ /ƻƴǘǊƻƭ 9ƴŦƻǊŎŜƳŜƴǘ 
мфΦ ¸ŀǊŘ ²ŀǎǘŜ /ƻƭƭŜŎǝƻƴ 
нлΦ ²ŜōǎƛǘŜ ŀƴŘ L¢ {ŜǊǾƛŎŜǎ 
нмΦ wŜŎǊŜŀǝƻƴŀƭ tǊƻƎǊŀƳǎ 
ннΦ ¢Ǌŀƴǎƛǘ {ŜǊǾƛŎŜ 



!Ŏǝƻƴ LǘŜƳ 5ŜǎŎǊƛǇǝƻƴ 
wŜǎǇƻƴǎƛōƭŜ 
tŀǊǘȅ 

¢ƛƳŜƭƛƴŜ 

bŜƎƻǝŀǘŜ  bŜǿ  
!ƳōǳƭŀƴŎŜ {ŜǊǾƛŎŜ 
/ƻƴǘǊŀŎǘ 

/ǳǊǊŜƴǘ ŎƻƴǘǊŀŎǘ ŜȄǇƛǊŜǎ 5ŜŎŜƳōŜǊ ƻŦ нлнрΤ ƴŜƎƻǝŀǘŜ ƴŜǿ ŎƻƴǘǊŀŎǘ ƻǊ 
ŜǎǘŀōƭƛǎƘ ƴŜǿ ƳƻŘŜƭ ŦƻǊ ŀƳōǳƭŀƴŎŜ ǎŜǊǾƛŎŜ 

{ŎƘǊŀŘŜǊ ϧ  
/ŀǊƎƻ 

WŀƴǳŀǊȅΣ 
нлнс 

tƭŀƴ ϧ IƛǊŜ bŜǿ  
{ǳǇŜǊƛƴǘŜƴŘŜƴǘ 

{ǳǇŜǊƛƴǘŜƴŘŜƴǘ /ŀǊƎƻ ǿƛƭƭ ǊŜǝǊŜ ōŜǘǿŜŜƴ WǳƭȅΣ нлнс  ŀƴŘ WŀƴǳŀǊȅ Σ нлнтΦ  
tƭŀƴ ǎǳŎŎŜǎǎƛƻƴ ŀƴŘ ƘƛǊŜ ǊŜǇƭŀŎŜƳŜƴǘ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΦ  

¢ƻǿƴǎƘƛǇ .ƻŀǊŘ 
CŜōǊǳŀǊȅΣ 
нлнт 

9ȄŀƳƛƴŜ tŜǊǎƻƴƴŜƭ 
tƻƭƛŎƛŜǎ ǎǳǇǇƻǊǘŜŘ ōȅ 
{ǘŀũ 

/ŜǊǘŀƛƴ ǇƻƭƛŎƛŜǎ ǎǳǇǇƻǊǘŜŘ ōȅ ǎǘŀũ όŜΦƎΦΣ пΦр Řŀȅ ǿƻǊƪ ǿŜŜƪǎ ŘǳǊƛƴƎ {ǳƳπ
ƳŜǊ ƳƻƴǘƘǎΣ ŜǘŎΦύ ǎƘƻǳƭŘ ōŜ ǊŜǾƛŜǿŜŘ ōȅ tŜǊǎƻƴƴŜƭ /ƻƳƳƛǧŜŜ 

{ƘŜǊǿƻƻŘ ϧ 
tŜǊǎƻƴƴŜƭ /ƻƳπ
ƳƛǧŜŜ 

hƴƎƻƛƴƎ 

LƳǇƭŜƳŜƴǘ 55! tƭŀƴ 
ǘƻ ŜȄǘŜƴŘ ƛƴŦǊŀǎǘǊǳŎπ
ǘǳǊŜ ǘƻ ¦{-омκa-пр 

LƳǇƭŜƳŜƴǘ 55! ¢LC tƭŀƴ ǘƻ ŜȄǘŜƴŘ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ ǘƻ a-пр ϧ ¦{-ом ǊŜπ
Ǝƛƻƴ ǘƻ ŀƭƭƻǿ ½ƻƴƛƴƎ aŀǎǘŜǊ tƭŀƴ όƛΦŜΦΣ ƛƴŘǳǎǘǊƛŀƭ ƭŀƴŘ ǳǎŜύ ǘƻ ƻŎŎǳǊ 

55! ϧ /ŀǊƎƻ hƴƎƻƛƴƎ 

LƳǇƭŜƳŜƴǘ bŜǿ {ǘŀũκ
/ƻƳƳƛǧŜŜ !ǇǇǊŜŎƛŀπ
ǝƻƴ LǘŜƳǎ  

CƛƴŘ ƴŜǿ ƻǊ ƛƴƴƻǾŀǝǾŜ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ƎǊŀǝǘǳŘŜ ǘƻ ŜƳǇƭƻȅŜŜǎ 
ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ ǿƻǊƪƛƴƎ ŦƻǊ ǘƘŜ ¢ƻǿƴǎƘƛǇ  

tŜǊǎƻƴƴŜƭ /ƻƳπ
ƳƛǧŜŜ 

hƴƎƻƛƴƎ 

    

ESSENTIAL SERVICES 

мм 



мн 

INFRASTRUCTURE 

GOAL:  Maintain and Improve the Infrastructure that 
is Necessary to Enhance the Communityôs Health, 

Safety, and Quality of Life  
 
DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ ǇǊƛŘŜǎ ƛǘǎŜƭŦ ƻƴ ǘƘŜ ǉǳŀƭƛǘȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛǘ ǇǊƻǾƛŘŜǎ ǘƻ ƛǘǎ ŎƛǝȊŜƴǎΦ ¢Ƙƛǎ ƛǎ 
ŎƻƴǎƛŘŜǊŜŘ ǘƻ ōŜ ŀ ōŀǎƛŎ ŀƴŘ ŦǳƴŘŀƳŜƴǘŀƭ ŦǳƴŎǝƻƴ ŦƻǊ ǘƘŜ ¢ƻǿƴǎƘƛǇΦ   
 
Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ άƧƻƛƴǘ ά ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ŦƻǊ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊΣ ǘƘŜ ¢ƻǿƴǎƘƛǇ Ƴǳǎǘ ǎǳǎǘŀƛƴ ǊƻŀŘ 
ƳŀƛƴǘŜƴŀƴŎŜ ƛƴ ŎƻƻǇŜǊŀǝƻƴ ǿƛǘƘ ǘƘŜ hǧŀǿŀ /ƻǳƴǘȅ wƻŀŘ /ƻƳƳƛǎǎƛƻƴ όh/w/ύ ŀǘ ƭŜǾŜƭǎ άŦŀƛǊέ ƻǊ ƘƛƎƘŜǊ ŀƴŘ 
ŎƻƻǇŜǊŀǘŜ ǿƛǘƘ ǘƘŜ hǧŀǿŀ /ƻǳƴǘȅ ²ŀǘŜǊ wŜǎƻǳǊŎŜǎ /ƻƳƳƛǎǎƛƻƴ όh/²w/ύ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ ǎǘƻǊƳ ǎȅǎǘŜƳǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

hōƧŜŎǝǾŜǎΥ 
 

¶ 9ǎǘŀōƭƛǎƘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ  
ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ǊƻŀŘǎ ƛƴ ǘƘŜ ¢ƻǿƴǎƘƛǇ ǘƻ ŀŘŘǊŜǎǎ  
ƛǎǎǳŜǎ ƻŦ ǎŀŦŜǘȅΣ Ƴƻōƛƭƛǘȅ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎƘŀǊŀŎǘŜǊΦ 

¶ aŀƛƴǘŀƛƴ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜ ŦƻǊ ōŀǎƛŎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ  
ƳŀƛƴǘŜƴŀƴŎŜ όŜΦƎΦ ǊƻŀŘǎΣ ǇŀǘƘǿŀȅǎ ŀƴŘ ǎǘƻǊƳ ŘǊŀƛƴǎύΦ  

¶ 9ƴǎǳǊŜ ƘƛƎƘ ǉǳŀƭƛǘȅ ǿŀǘŜǊ ŀƴŘ ǎŜǿŜǊ ǎŜǊǾƛŎŜǎΣ ǇǊƻǾƛŘŜ 
ŀŘŘƛǝƻƴŀƭ ǿŀǘŜǊ ǎǘƻǊŀƎŜΣ ŀƴŘ ǎǘǳŘȅ ƛƴǘŜƎǊŀǝƴƎ ǘƘŜ 
DǊŀƴŘ wŀǇƛŘǎ ŀƴŘ bh²{ ǿŀǘŜǊ ǎȅǎǘŜƳǎΦ  

¶ /ƻƭƭŀōƻǊŀǘŜ ŀƴŘ ǇŀǊǘƴŜǊ ǿƛǘƘ ƻǘƘŜǊ ŎƻƳƳǳƴƛǝŜǎ  
ŀƴŘ ŀƎŜƴŎƛŜǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ŜǎǎŜƴǝŀƭ  
ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǎŜǊǾƛŎŜǎΦ  

¶ ¦ǎŜ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ŜƴƘŀƴŎŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘƻ  
ƛƴŎǊŜŀǎŜ ŜŶŎƛŜƴŎƛŜǎ ƛƴ ŜǾŜǊȅ ŀǎǇŜŎǘ ƻŦ ƻǇŜǊŀǝƻƴǎΦ  

¶ aŀƛƴǘŀƛƴ ŀƴŘ ǊŜŬƴŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ȊƻƴƛƴƎ  
ǊŜǉǳƛǊŜƳŜƴǘǎ ǎƻ ǘƘŜȅ ŀǊŜ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ŎƻƳƳǳƴƛǘȅ 
ŎƘŀǊŀŎǘŜǊ ŀƴŘ ǇǊƛƻǊƛǝŜǎΦ  

¶ ²ƻǊƪ ǿƛǘƘ ǘƘŜ ¢ƻǿƴǎƘƛǇ 55! ǘƻ ŜȄǘŜƴŘ ǿŀǘŜǊ ŀƴŘ 
ǎŜǿŜǊ ǘƻ ǘƘŜ ¦{-омκa-пр ŀǊŜŀ όƛΦŜΦΣ ƛƳǇƭŜƳŜƴǘ ǘƘŜ 
55! 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴύΦ 



мо 

LbCw!{¢w¦/¢¦w9 ²I!¢ 5h ²9 I!±9Κ C¦b5LbD {h¦w/9 C!/¢{ 

 

млуΦрл aƛƭŜǎ ƻŦ tǳōƭƛŎ wƻŀŘǎ 

нпΦнм  tǊƛƳŀǊȅ  

пмΦтр  {ǳōŘƛǾƛǎƛƻƴ 

нрΦол  tŀǾŜŘ [ƻŎŀƭ 

мтΦнп  DǊŀǾŜƭ  

h/w/ ¢ŀȄ aƻƴƛŜǎ 
 

aǳƴƛŎƛǇŀƭ {ǘǊŜŜǘ CǳƴŘ  
DŜƴŜǊŀƭ CǳƴŘ 

!ǘ ǘƘŜ ŜƴŘ ƻŦ нлнпΣ Ƴƻǎǘ  
ǎǳōŘƛǾƛǎƛƻƴ ǊƻŀŘǎ ǿŜǊŜ ǊŀǘŜŘ 
άрέ ƻǊ ōŜǧŜǊ ƻƴ ǘƘŜ 

tŀǾŜƳŜƴǘ {ǳǊŦŀŎŜ 9Ǿŀƭǳŀǝƻƴ 
ŀƴŘ wŀǝƴƎ {ȅǎǘŜƳ όt!{9wύ 
ǿƘŜǊŜ άмлέ ƛǎ ŜȄŎŜƭƭŜƴǘΦ   

 му /ƻǳƴǘȅ 5ǊŀƛƴŀƎŜ 5ƛǎǘǊƛŎǘǎ 
{ǇŜŎƛŀƭ !ǎǎŜǎǎƳŜƴǘǎ 
DŜƴŜǊŀƭ CǳƴŘ 

!ƭƭ Ŏƻǎǘǎ ŀǊŜ ǇŀƛŘ ǘƘǊƻǳƎƘ 
ŀǎǎŜǎǎƳŜƴǘǎΣ ŜȄŎŜǇǘ ŦƻǊ 
ƳƛƴƻǊ ƳŀƛƴǘŜƴŀƴŎŜ όƛΦŜΦΣ ƭŜǎǎ 

ǘƘŀƴ ϷмлΣлллύΦ   

 

ммтΦр aƛƭŜǎ ƻŦ aŀƛƴ 

¢ǿƻ рллΣллл Dŀƭƭƻƴ 9ƭŜǾŀǘŜŘ 
{ǘƻǊŀƎŜ ¢ŀƴƪǎ 

р aŜǘŜǊ {ǘŀǝƻƴǎ ƻǊ ±ŀǳƭǘǎ 

рΣтпр ¢ŀǇǎ 

²ŀǘŜǊ ¦ǎŜ CŜŜǎ 
/ƻƴƴŜŎǝƻƴ CŜŜǎ 
[ƛƳƛǘŜŘ {!5 ƳƻƴƛŜǎ 

! Ŏƻǎǘ ƻŦ ǎŜǊǾƛŎŜ ǊŀǘŜ ǎǘǳŘȅ 
ǿƛƭƭ ōŜ ŎƻƳǇƭŜǘŜŘ ƛƴ нлнрΦ  

  
bŜŜŘ ǘƻ άƭƻƻǇέ DǊŀƴŘ wŀǇƛŘǎ 
ǎȅǎǘŜƳ ŀƴŘ ŀŘŘ ǿŀǘŜǊ ǘƻǿŜǊΦ 

 

ооΦн aƛƭŜǎ ƻŦ aŀƛƴ 

мл tǳƳǇ {ǘŀǝƻƴǎ 

мΣлуо /ƻƴƴŜŎǝƻƴǎ 

{ŜǿŜǊ ¦ǎŜ CŜŜǎ 
/ƻƴƴŜŎǝƻƴ CŜŜǎ 
[ƛƳƛǘŜŘ {!5 ƳƻƴƛŜǎ 

! Ŏƻǎǘ ƻŦ ǎŜǊǾƛŎŜ ǊŀǘŜ ǎǘǳŘȅ 
ǿƛƭƭ ōŜ ŎƻƳǇƭŜǘŜŘ ƛƴ нлнрΦ 

 плΦлр aƛƭŜǎ 
DŜƴŜǊŀƭ 

tŀǘƘǿŀȅ CǳƴŘ 
CƻŎǳǎ ƻƴ ƳŀƛƴǘŜƴŀƴŎŜΣ  
ǎƴƻǿ ǊŜƳƻǾŀƭ ƛƴ ǿƛƴǘŜǊ 

 

¢ƻǿƴǎƘƛǇ 
т tŀǊƪǎ Ґ стм !ŎǊŜǎ  

 
hǧŀǿŀ /ƻǳƴǘȅ  
о tŀǊƪǎ Ґ тнп !ŎǊŜǎ  

DŜƴŜǊŀƭ CǳƴŘ 
DǊŀƴǘǎ 
5ƻƴŀǝƻƴǎ 

{ǇŜŎƛŀƭ aƛƭƭŀƎŜǎ 

5ƛǎŎǳǎǎƛƻƴǎ ǘƻ ŜȄǇŀƴŘ ŀƴŘ 
ƛƳǇǊƻǾŜ ŦŀŎƛƭƛǝŜǎΣ ǇŜǊƘŀǇǎ ŀǎ 

ŜŀǊƭȅ ŀǎ нлнсΦ 

 
IƛǎǘƻǊƛŎ /ŜƳŜǘŜǊȅ 
[ŀƪŜǎƘƻǊŜ /ŜƳŜǘŜǊȅ 

DŜƴŜǊŀƭ CǳƴŘ 
¦ǎŜǊ CŜŜǎ 

CƻŎǳǎ ƻƴ aŀƛƴǘŜƴŀƴŎŜΦ 

LƴŦǊŀǎǘǊǳŎǘǳǊŜ CŀŎǘǎ {ƘŜŜǘ 

/9a9¢9wL9{ 

t!wY{ 

{9²9w  

²!¢9w 

5w!Lb{ 

wh!5{ 

t!¢I²!¸ 



!Ŏǝƻƴ LǘŜƳ 5ŜǎŎǊƛǇǝƻƴ 
wŜǎǇƻƴǎƛōƭŜ 
tŀǊǘȅ 

¢ƛƳŜƭƛƴŜ 

9ǎǘŀōƭƛǎƘ wŜƎƛƻƴŀƭ 
tŀǊǘƴŜǊǎƘƛǇ wŜǇƭŀŎƛƴƎ 
{ŜǿŀƎŜ [ŀƴŘ !ǇǇƭƛŎŀπ
ǝƻƴ 

¢ƘŜ {ŜǿŜǊ !ǳǘƘƻǊƛǘȅ ǿƛƭƭ ƴŜŜŘ ǘƻ ŬƴŘ ŀ ƴŜǿ ƳŜǘƘƻŘ ǘƻ ŘƛǎǇƻǎŜ ƻŦ ǎŜǿŀƎŜ 
άǎƭǳŘƎŜέΦ  /ƻƭƭŀōƻǊŀǘŜ ƻƴ ŀ ǊŜƎƛƻƴŀƭ ǇŀǊǘƴŜǊǎƘƛǇΦ 

{ŜǿŜǊ !ǳǘƘƻǊƛǘȅ 
ϧ /ŀǊƎƻ 

WŀƴǳŀǊȅΣ 
нлнт 

[ƻƻǇ DǊŀƴŘ wŀǇƛŘǎ 
ǿŀǘŜǊ Ƴŀƛƴ 

/ƻƴƴŜŎǘ a-прκ¦{-ом Dw ƳŜǘŜǊ ǎǘŀǝƻƴ ǿƛǘƘ IƛŀǿŀǘƘŀ Dw ƳŜǘŜǊ ǎǘŀǝƻƴΦ  
όLƴŎƭǳŘŜ ŜƭŜǾŀǘŜŘ ǿŀǘŜǊ ǘƻǿŜǊΦύ  

²ŀŘŜ нлну 

/ƻƳǇƭŜǘŜ ²ŀǘŜǊ wŜƭƛπ
ŀōƛƭƛǘȅ {ǘǳŘȅ ǘƻ ŘŜǘŜǊπ
ƳƛƴŜ ƴŜŜŘ ŦƻǊ ǿŀǘŜǊ 
ǎǘƻǊŀƎŜ 

Lǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƘŀǘ ǘƘŜǊŜ ǿƛƭƭ ōŜ ŀ ƴŜŜŘ ŦƻǊ ŀ ǘƘƛǊŘ ŜƭŜǾŀǘŜŘ ǿŀǘŜǊ ǘŀƴƪ ǿƛǘƘπ
ƛƴ ǘƘŜ ƴŜȄǘ ŬǾŜ ȅŜŀǊǎ 

²ŀŘŜ нлнф 

/ƻƳǇƭŜǘŜ tŀǊƪ wŜǾƛŜǿ 
¢ƘŜ ¢ƻǿƴǎƘƛǇ Ƙŀǎ ŘŜǾŜƭƻǇƳŜƴǘ ŘƻƭƭŀǊǎ ǘƘŀǘ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ 
tŀǊƪǎ ǎȅǎǘŜƳ 

tŀǊƪǎ /ƻƳπ
ƳƛǧŜŜ ϧ ²ŀŘŜ 

нлнс 

    

INFRASTRUCTURE 

мп 



мр 

 

hōƧŜŎǝǾŜǎΥ  
 

¶ /ƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ƻǘƘŜǊ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎŜƴŎƛŜǎ ǘƻ ǇǊƻǾƛŘŜ ŜǎǎŜƴǝŀƭ ǎŜǊǾƛŎŜǎΣ 
ŜƴƘŀƴŎŜ ƴŀǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΣ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ƭƻŎŀƭ ŜŎƻƴƻƳȅΦ 

¶ 5ŜǾŜƭƻǇ ŀ ƴŜǿ ƳƻŘŜƭ ŦƻǊ ƛƴǘŜǊŀŎǝƻƴκǎǳǇǇƻǊǘ ƻŦ ǘƘŜ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜΦ  

¶ ǘǊŀƴǎǇŀǊŜƴǘ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀōƻǳǘ ǘƘŜ ǊŜŀƭ 
ƛǎǎǳŜǎ ŦŀŎƛƴƎ ǘƘŜ ǊŜƎƛƻƴ  

¶ LŘŜƴǝŦȅ ƳŜŀƴƛƴƎŦǳƭ ǿŀȅǎ ǘƻ ŜƴƎŀƎŜ ŎƛǝȊŜƴǎΦ  

¶ DǊŀƴŘ IŀǾŜƴκ{ǇǊƛƴƎ [ŀƪŜ 
{ŜǿŜǊ !ǳǘƘƻǊƛǘȅ  

 

¶ IŀǊōƻǊ 5ǊŜŘƎƛƴƎ 
 

¶ IŀǊōƻǊ ¢Ǌŀƴǎƛǘ 
 

¶ [ƻǳǝǘ 5ƛǎǘǊƛŎǘ [ƛōǊŀǊȅ !ǳǘƘƻǊƛǘȅ 
 

¶ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘ aǳǘǳŀƭ  
5ŜŬƴŜŘ wŜǎǇƻƴǎŜ !ǊŜŀǎ 
 

¶ ¢Ǌƛƴƛǘȅ IŜŀƭǘƘτDǊŀƴŘ IŀǾŜƴ 
!ƳōǳƭŀƴŎŜ !ǳǘƘƻǊƛǘȅ 
 

¶ bƻǊǘƘ hǧŀǿŀ wŜŎǊŜŀǝƻƴ  
!ǳǘƘƻǊƛǘȅ  
 

¶ bƻǊǘƘ hǧŀǿŀ ²ŀǘŜǊ {ȅǎǘŜƳ 
όbh²{ύ 

¶ DI!t{ .ƻƻƳŜǊŀƴƎ tǊƻƎǊŀƳ 

¶ Wǳƭȅ пǘƘ CƛǊŜǿƻǊƪǎ 

 

¶ DǊŀƴŘ IŀǾŜƴ !ǊŜŀ /ƘŀƳōŜǊ ƻŦ 
/ƻƳƳŜǊŎŜ 

 

¶ wŜǎƛƭƛŜƴǘ DǊŀƴŘ IŀǾŜƴ tƭŀƴ 
 

¶ {ƘŀǊŜŘ tƭŀƴƴƛƴƎ {ǘŀũ ǿƛǘƘ 
{ǇǊƛƴƎ [ŀƪŜ ±ƛƭƭŀƎŜ 

¶ /ƻǳƴǘȅ {ƘŜǊƛũ /ƻƴǘǊŀŎǘǎ 

¶ wŜƎƛƻƴŀƭ wŜŎǊŜŀǝƻƴ tƭŀƴ 

GOAL:  Establish Strong Partnerships with 
Residents, with Our Neighbors, and with Other  

Governmental Agencies to Promote Shared Essential 
Services and Resources 

 

¢ƻ ŦǳǊǘƘŜǊ ǊŜŘǳŎŜ Ŏƻǎǘǎ ŀƴŘ ǘƻ ǇǊƻǾƛŘŜ ōŜƴŜŬǘǎ ǘƻ ǘƘŜ ǊŜƎƛƻƴ ŀǎ ŀ ǿƘƻƭŜΣ DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ 
¢ƻǿƴǎƘƛǇ ƛǎ ǿƻǊƪƛƴƎ ŎƻƻǇŜǊŀǝǾŜƭȅ ǘƘǊƻǳƎƘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ŀŘƧŀŎŜƴǘ ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ  
ƻǊƎŀƴƛȊŀǝƻƴǎΦ Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ Ŏƻǎǘ ǎŀǾƛƴƎǎ ǘƘŀǘ ǊŜǎǳƭǘ ŦǊƻƳ ƛƳǇǊƻǾŜŘ ŜŶŎƛŜƴŎȅΣ ǊŜƎƛƻƴŀƭ  
ŎƻƻǇŜǊŀǝƻƴ Ƙŀǎ ŀƭǎƻ ƭŜŘ ǘƻ ƛƳǇǊƻǾŜŘ ǊŜƭŀǝƻƴǎ ǿƛǘƘ ŀŘƧŀŎŜƴǘ ƳǳƴƛŎƛǇŀƭƛǝŜǎ ŀƴŘ ƭƻŎŀƭ ŀƎŜƴŎƛŜǎΦ ¢ƘŜ 
¢ƻǿƴǎƘƛǇ ŎǳǊǊŜƴǘƭȅ ŎƻƻǇŜǊŀǘŜǎ ƻƴ ŀ ǊŜƎƛƻƴŀƭ ōŀǎƛǎ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿŀȅǎΥ 



!Ŏǝƻƴ LǘŜƳ 5ŜǎŎǊƛǇǝƻƴ 
wŜǎǇƻƴǎƛōƭŜ 
tŀǊǘȅ 

¢ƛƳŜƭƛƴŜ 

9ŀǊƭȅ ±ƻǝƴƎ !ƎǊŜŜπ
ƳŜƴǘ 

9ŀǊƭȅ ±ƻǝƴƎ !ƎǊŜŜƳŜƴǘ ǿƛǘƘ DǊŀƴŘ IŀǾŜƴ /ƛǘȅΣ CŜǊǊȅǎōǳǊƎΣ {ǇǊƛƴƎ [ŀƪŜ 
¢ƻǿƴǎƘƛǇΣ wƻōƛƴǎƻƴ ¢ƻǿƴǎƘƛǇ 

/ƭŜǊƪ [ŀǊǎŜƴ 
ŀƴŘ 5ŜǇǳǘȅ 
/ƭŜǊƪ 5Ŝ±ŜǊƴŜȅ 

CŜōǊǳŀǊȅΣ 
нлнс 

IŀǊōƻǊ 5ǊŜŘƎƛƴƎ 
!ƎǊŜŜƳŜƴǘ 

!ƎǊŜŜƳŜƴǘ ŦƻǊ ȅŀǊŘ ǿŀǎǘŜ ŘƛǎǇƻǎŀƭ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ŦƻǊ ƛƴƴŜǊ ƘŀǊōƻǊ ŘǊŜŘƎπ
ƛƴƎ ό9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘύ 

/ƘŀƳōŜǊ ŀƴŘ 
{ǘŀǘŜ 

aŀǊŎƘΣ 
нлнс 

CƛǊŜκwŜǎŎǳŜ {ǘŀǝƻƴ 
hǇŜƴ IƻǳǎŜ 

LƴǾƛǘŜ /ƻƳƳǳƴƛǘȅ ǘƻ ǘƻǳǊ ǘƘŜ ƴŜǿ CƛǊŜκwŜǎŎǳŜ {ǘŀǝƻƴ {ŎƘǊŀŘŜǊ WǳƭȅΣ нлнр 

    

 

мс 



мт 

ECONOMIC DEVELOPMENT 

GOAL:  Support and Retain Economic  
Development that Enhances the Quality  
of Life in Balance with Protecting Our  

Community Character 
 
/ƻƳƳǳƴƛǘȅ ǿŜŀƭǘƘ ƛǎ ŎǊŜŀǘŜŘ ōȅ ōǳǎƛƴŜǎǎŜǎ ǘƘŀǘ ǎŜƭƭ ǇǊƻŘǳŎǘǎ ƻǊ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ 
ǘƻ ƻǘƘŜǊǎ ǘƘŀǘ ŀǊŜ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΦ  ¢ƘŜǎŜ ōǳǎƛƴŜǎǎŜǎ ŀǧǊŀŎǘ ŘƻƭƭŀǊǎ ǘƻ ǘƘƛǎ 
ǊŜƎƛƻƴΦ  ¢ƘŜ ¢ƻǿƴǎƘƛǇ ƛǎ ŦƻǊǘǳƴŀǘŜ ǘƻ ōŜƴŜŬǘ ŦǊƻƳ ǘƘǊŜŜ  ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ 
ǿŜŀƭǘƘ ŎǊŜŀǝƴƎ ōǳǎƛƴŜǎǎŜǎ ς ǘƻǳǊƛǎƳΣ ŀƎǊƛŎǳƭǘǳǊŜ ŀƴŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎΦ   
 
DǊŀƴŘ IŀǾŜƴ /ƘŀǊǘŜǊ ¢ƻǿƴǎƘƛǇ ƛǎ ŀ ǳƴƛǉǳŜ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ ōŜƴŜŬǘǎ ŦǊƻƳ ƛǘǎ 
ǇǊƻȄƛƳƛǘȅ ǘƻ [ŀƪŜ aƛŎƘƛƎŀƴΣ ǘƘŜ DǊŀƴŘ wƛǾŜǊΣ ŀƴŘ ōŀȅƻǳǎΦ ¢ƘŜ  
ŜŎƻƴƻƳƛŎ Ǿƛǘŀƭƛǘȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴ ƛǎ ǎǳǎǘŀƛƴŜŘ ōȅ ǘƘŜ ŀƎǊƛŎǳƭǘǳǊŀƭΣ  
ƳŀƴǳŦŀŎǘǳǊƛƴƎΣ ǘƻǳǊƛǎƳ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎǳǇǇƻǊǘ ƻŦ ƛǘǎ  
ŜȄƛǎǝƴƎ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ŜƳǇƭƻȅŜǊǎΦ   
 
²ƘƛƭŜ ǘƘŜ ƳŀƪŜǳǇ ƻŦ ǘƘŜ ¢ƻǿƴǎƘƛǇ ƛǎ ǾŀǊƛŜŘΣ ƛǘǎ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊ ǊŜƳŀƛƴǎ ŀ ǇǊƛƳŜ 
ŀǎǎŜǘ ǘƘŀǘ Ƴǳǎǘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ǘƘǊƻǳƎƘ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ 
ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǊŜǎǇƻƴŘ ǘƻ ŎƻƳƳǳƴƛǘȅ ŎƘŀǊŀŎǘŜǊΣ ǎǳǊǊƻǳƴŘƛƴƎ ƭŀƴŘ ǳǎŜǎΣ ŀƴŘ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŦŜŀǘǳǊŜǎΦ 

¶ hǧŀǿŀ /ƻǳƴǘȅ ƛǎ 

ǊŀƴƪŜŘ оǊŘ ƛƴ 

aƛŎƘƛƎŀƴ ŀƴŘ фрǘƘ 

ƛƴ ǘƘŜ ¦Φ{Φ ƛƴ ǘƘŜ 

ǘƻǘŀƭ ǾŀƭǳŜ ƻŦ 

ŀƎǊƛŎǳƭǘǳǊŀƭ 

ǇǊƻŘǳŎǝƻƴΦ 

¶ ¢ƘŜ ƛƳǇŀŎǘ ƻŦ 

ǘƻǳǊƛǎƳ ŀƴŘ 

ǊŜŎǊŜŀǝƻƴ ƛǎ 

ŜǎǝƳŀǘŜŘ ŀǘ ƻǾŜǊ 

Ϸнсл Ƴƛƭƭƛƻƴ ŜŀŎƘ 

ȅŜŀǊ ǘƻ ǘƘŜ ƎǊŜŀǘŜǊ 

DǊŀƴŘ IŀǾŜƴ ŀǊŜŀΦ 

¶ aŀƴǳŦŀŎǘǳǊƛƴƎ 
ǇǊƻǾƛŘŜǎ ŦƻǊ ŀōƻǳǘ 
ос҈ ƻŦ ǘƘŜ Ƨƻōǎ ƛƴ 
ǘƘƛǎ ǊŜƎƛƻƴΦ  ¢Ƙƛǎ ƛǎ 
ƳƻǊŜ ǘƘŀƴ уΣрлл 
ƧƻōǎΦ   ό¢ƻ ŎƻƳǇŀǊŜΣ 
ƻƴƭȅ мн҈ ƻŦ Ƨƻōǎ ƛƴ 
aƛŎƘƛƎŀƴ ŀƴŘ ф҈ ƻŦ 
ǘƘŜ Ƨƻōǎ ƛƴ ǘƘŜ 
ƴŀǝƻƴ ŀǊŜ ǇǊƻǾƛŘŜŘ 
ōȅ ƳŀƴǳŦŀŎǘǳǊƛƴƎΦ   

¶ hŦ ǘƘŜ ǘƘǊŜŜ ǘȅǇŜǎ ƻŦ 
ǿŜŀƭǘƘ ŎǊŜŀǝƴƎ 
ōǳǎƛƴŜǎǎŜǎ ƛƴ  
ǘƘƛǎ ǊŜƎƛƻƴΣ 
ƳŀƴǳŦŀŎǘǳǊƛƴƎ ƛǎ ǘƘŜ 
Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘΦ 


