
GRAND HAVEN CHARTER TOWNSHIP 

REGULAR BOARD MEETING AGENDA 

September 22, 2025 

 

 

 

REGULAR BOARD MEETING – 7:00 P.M.  

 

I. CALL TO ORDER  

II. PLEDGE TO THE FLAG 

III. ROLL CALL 

IV. APPROVAL OF MEETING AGENDA  

V. CONSENT AGENDA 

1. Approve September 8, 2025 Board Minutes  

2. Approve Payment of Invoices in the amount of $642,630.95 (A/P checks of  

$492,812.46 and payroll of $149,818.49)  

3. Approve First Amendment to Election Equipment Agreement with Ottawa County 

 

VI. PRESENTATION – Ottawa County Sheriff Eric J. DeBoer 

 

VII. OLD BUSINESS 

1. Second Reading – Rezoning – Harbor Transit Authority AG to C-2 

 

VIII. NEW BUSINESS 

1. None 

 

IX. REPORTS & CORRESPONDENCE 

1. Committee Reports 

2. Manager′s Report 

a. August Public Services Report 

b. August COPS Report 

3. Other 

 

X. PUBLIC COMMENTS – (Non-Agenda Items) 

 

XI. ADJOURNMENT 
 
NOTE: The public will be given an opportunity to comment on any agenda item when the item is brought up for 

discussion. Please complete a Speaker Information Sheet.  The Supervisor will initiate comment time. 

 

 

 

 

 

  

Persons wishing to speak at public hearings, on agenda 

items, or extended comments, must fill out a “Speakers 

Form” located on the counter. Completed forms must be 

submitted to Township Staff prior to the meeting. 
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GRAND HAVEN CHARTER TOWNSHIP BOARD 

MONDAY, SEPTEMBER 8, 2025 

 

REGULAR MEETING 

 

I. CALL TO ORDER 

The regular meeting of the Grand Haven Charter Township Board was called to order at 

7:00 p.m. 

 

II. PLEDGE TO THE FLAG 

 

III. ROLL CALL 

Board members present: Larsen, Behm, Kieft, Wagenmaker, Gaasch, Dumbrell, and 

Reenders. 

Board members absent:  

 

Also present were Superintendent Cargo, Finance Director Sandoval, Assessing 

Director/Deputy Treasurer Larrison, Assistant Manager Sherwood, Fire/Rescue Chief 

Schrader, and Senior Planner Chaphalkar. 

 

IV. APPROVAL OF MEETING AGENDA 

Motion by Trustee Gaasch and seconded by Trustee Wagenmaker to approve the meeting 

agenda. Which motion carried. 

 

V. APPROVAL OF CONSENT AGENDA 

1. Approve August 25, 2025, Regular Board Minutes  

2. Approve Payment of Invoices in the amount of $733,627.97 (A/P checks of 

$568,648.13 and payroll of $164,979.84) 

 

Motion by Trustee Wagenmaker, seconded by Trustee Dumbrell to approve the items 

listed on the Consent Agenda. Which motion carried. 

 

VI. PRESENTATION 

Grand Haven Area Public Schools Superintendent Kristin Perkowski provided an update 

on district matters including the Strategic Plan and Master Plan that focused on the physical 

structures within the district. 

 

It was noted that the average school building is 62 years old and that the district enrollment 

has declined about 1,000 students over the past decade. 

 

Superintendent Perkowski reviewed potential major capital project overviews with the 

Township Board.  

 

VII. PUBLIC HEARING – Truth in Taxation 

Supervisor Reenders opened the public hearing at 7:22 p.m. 
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Assessing Director/Deputy Treasurer Larrison noted that the property tax millage rate will 

be decreasing from 5.9035 mills to 5.7519 mills. However, the average taxpayer will pay 

about $38 more on their Winter Taxes due the increase in taxable values. 

 

There being no public comments, the public hearing was closed at 7:24 p.m. 

 

VIII. OLD BUSINESS 

1. Motion by Treasurer Kieft, supported by Trustee Gaasch to adopt Resolution No. 25-

09-01 approving the levy of an additional allowable millage rate of 0.1436 mills and 

authorizing Supervisor Reenders and Clerk Larsen to sign the L-4029 Tax Rate 

Request. Which motion carried, as indicated by the following roll call vote: 

Ayes: Larsen, Wagenmaker, Kieft, Dumbrell, Gaasch, Behm, Reenders 

Nays: 

Absent: 

 

2. Motion by Trustee Gaasch, supported by Trustee Wagenmaker to adopt Resolution 

No. 25-09-02 that adopts the September budget amendments for fiscal year 2025. 

Which motion carried, as indicated by the following roll call vote: 

Ayes: Behm, Wagenmaker, Dumbrell, Gaasch, Kieft, Reenders, Larsen 

Nays: 

Absent: 

 

IX. NEW BUSINESS 

1. Motion by Treasurer Kieft, supported by Clerk Larsen to adopt the 2026 detailed 

budget assumptions and policies as delineated by the Superintendent within the 

September 4th memorandum and to instruct the Superintendent to proceed with 

completion of a 2026 Fiscal Year line-item budget for Board review and consideration 

pursuant to state law and the proposed budget schedule. Which motion carried. 

 

2. Motion by Clerk Larsen, supported by Trustee Wagenmaker to present and postpone 

the Zoning Map Amendment Ordinance concerning the conditional rezoning 

application for the property located at 14623 172nd Avenue, Parcel #70-03-33-300-

074, formerly known as Parcels #70-03-33-300-067 and #70-03-33-300-013, from 

Agricultural (AG) to Regional Commercial (C-2). Further action will be postponed 

until the next regularly scheduled Board meeting when the Ordinance will be 

considered for adoption. This is the first reading. Which motion carried. 

 

X. REPORTS AND CORESPONDENCE 

1. Committee Reports 

2. Manager′s Report 

a. August Building Report 

b. August Ordinance Enforcement Report 

c. Broadband Update – 123Net  

3. Other 
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XI. PUBLIC COMMENTS 

 None 

 

XII. ADJOURNMENT 

Motion by Clerk Larsen and seconded by Trustee Gaasch to adjourn the meeting at 8:07 

p.m. Which motion carried.  

 

Respectfully Submitted, 

 

Laurie Larsen 

Grand Haven Charter Township Clerk 

 

 

Mark Reenders 

Grand Haven Charter Township Supervisor 
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Manager’s Memo 
DATE:  September 18, 2025 

TO: Township Board 

FROM: Cargo & DeVerney 

RE: Amendment – Election Equipment Agreement with Ottawa County 

Ottawa County has requested an amendment to the Agreement regarding the Elections 
Equipment.  The proposed amendments have been reviewed and approved by both the 
Township′s legal staff and the County Corporate Counsel. 

That said, Ottawa County initiated the amendments to the existing election equipment 
contract with all of the local jurisdictions. Specifically, upon review, the County identified that 
the original agreement did not address procedures or responsibilities related to the return of 
equipment back to the County. As some jurisdictions have already returned equipment, the 
County believes it is important to formalize this process moving forward.  

Additionally, the amended contract will reflect the inclusion of newly acquired 
equipment, including scans, prints and VATs that were purchased for Early Voting and that will 
be disseminated next June according to the municipality agreements. Equipment for Early 
Voting will be distributed to the Early Voting Coordinator location for those municipal 
agreements where more than one jurisdiction are joining together. (Note – Early voting equipment 
maintenance will not be determined or charged until after the 2027 equipment agreements with the State contracts 
are determined.) 

All other maintenance will continue to be charged as seen in Exhibit A. 

Please note that this amendment does not alter how the County and Locals have 
historically operated; rather, it ensures that the current practices are clearly documented and 
agreed upon in writing.  

To approve the amendments, the following motion can be offered: 

Motion to approved the proposed amendments to the Election Equipment 
Agreement with Ottawa County, as presented. 





1 
   

FIRST CONTRACT AMENDMENT 
 ELECTION EQUIPMENT AGREEMENT  

OTTAWA COUNTY, MICHIGAN 
 

This Amendment (hereinaŌer “Amendment”) pertains to the ElecƟon Equipment Agreement executed 
in June of 2018 (hereinaŌer “Original Agreement”) between the City of 
______________/_______________ Township and OƩawa County. This Amendment and the Original 
Agreement collecƟvely consƟtute the “Agreement” by and between the City of _________________/  
______________Township located at ___________________________________ (referred to as the 
“Local JurisdicƟon”), and the County of OƩawa, located at 12220 Fillmore St., West Olive, MI 49460 
(referred to as the “County”).  

WHEREAS, the County and Local JurisdicƟon are parƟes to an Original Agreement, where the County 
purchased elecƟon equipment and assigned equipment devices to the Local JurisdicƟon and the Local 
JurisdicƟon bound itself to the County for certain County obligaƟons stated in the Original Agreement.  

WHEREAS, the parƟes to this Amendment now desire to make certain amendments to the Original 
Agreement under the following terms and condiƟons limited to those specified below.  

NOW, THEREFORE, in consideraƟon of the mutual provisions, covenants and undertakings set forth in 
this Amendment and in the Original Agreement, and other good and valuable consideraƟon, which is 
hereby acknowledged, the parƟes to this Amendment agree as follows:   

1. Amend Exhibit A referenced in the Original Agreement to incorporate the addiƟonal pieces of 
equipment that have been purchased and to exclude the equipment returned to the County 
since 2017.  
 

2. Modify the language in II.6 of the Original Agreement to state:  

The County retains full ownership of all equipment purchased as part of the 2017 Purchase 
Agreement, and any subsequent purchases, even if assigned to the Local JurisdicƟons. 

3. Modify the language in II.7 of Original Agreement to state: 

The County retains full responsibility for insuring all equipment purchased as part of the 2017 
Purchase Agreement, and any subsequent purchases, even if assigned to the Local 
JurisdicƟons.   

4. Add the following language to II.10 of the Original Agreement to state (the original language in 
II.10 shall remain):  

Pursuant to the Agreement for Early VoƟng AdministraƟve Services, OƩawa County and the 
Local JurisdicƟons agreed to pay annually starƟng in year 1 of the Agreement for Early VoƟng 
AdministraƟve Services. These devices were purchased outside of the 2017 Purchase 
Agreement, and do not have contract pricing for annual maintenance. The Local JurisdicƟon 
will be refunded the maintenance fees that it paid into the Agreement for Early VoƟng 
AdministraƟve Services. Maintenance on these machines will be negoƟated with the new 
State/Vendor contract that will begin in 2027.  



All maintenance costs for all machines purchased in the 2017 Purchase Agreement, and any 
subsequent purchases aŌer 2026, will be negoƟated by the County and Local JurisdicƟon 
when the new State/Vendor contracts are put into effect.  

5. Amend Figure 1 referenced in II.10 of the Original Agreement to incorporate the addiƟonal 
pieces of equipment that have been purchased in 2020 and 2022, following the iniƟal equipment 
purchase in 2017. The amended Figure 1 is set forth as Exhibit B to this Amendment.  

6. Amend Figure 2 referenced in II.10 of the Original Agreement to incorporate the addiƟonal 
pieces of equipment that have been purchased in 2020 and 2022, following the iniƟal equipment 
purchase in 2017. The amended Figure 2 is set forth as Exhibit C to this Amendment.  

7. Add the following language to II.12 of the Original Agreement to state (the original language of 
II.12 shall remain):  

For any equipment transferred to the Local JurisdicƟon as set forth in the amended Figure 1, 
the Local JurisdicƟon agrees to pay its porƟon of the maintenance agreement for the 
aforemenƟoned equipment.   

8. Add the following language as II.13 (c) of the Original Agreement; the exisƟng subsecƟons (c), 
(d), and (e) shall be subsecƟons (d), (e), and (f), respecƟvely:  

(c) Any Verity Scan, Verity Touch Writer or Verity Print on Demand devices purchased and 
intended to be used for Early VoƟng purposes, shall be paid for with 50% of the cost being 
paid by the Local JurisdicƟon, and 50% of the cost being paid for by the County. Any proceeds 
from the sale of such devices, if such a sale is permissible pursuant to all state contracts, 
grant agreements and/or state or federal law, shall be equally divided between the Local 
JurisdicƟon and the County.  
 

9. Add the following language as II.15 of the Original Agreement; the exisƟng II.15. II.16, and II.17 
shall be II.16, II.17, and II.18, respecƟvely: 

15. If the Local JurisdicƟon no longer requires the use of assigned equipment, the Local 
JurisdicƟon may return the equipment to the County.  

(a) The Local JurisdicƟon transfers all responsibiliƟes under the 2017 Purchase 
Agreement pursuant to use, operaƟon, storage, and maintenance of elecƟon 
equipment back to the County.  

(b) The Local JurisdicƟon shall be responsible for the safe and secure delivery of the 
equipment and all peripheral materials of the Verity Scan, Verity Touch Writer, or 
Verity Print on Demand to the County.  

(c) The effecƟve date of delivery of the equipment, as determined by the chain of 
custody form (Exhibit D), will terminate the Local JurisdicƟon’s maintenance 
agreement for that device. The Local JurisdicƟon agrees to pay its porƟon of the 
maintenance agreement at a prorated monthly rate up to the date of return, and the 
County agrees to pay all maintenance for the aforemenƟoned equipment following 
this date. All funds currently received by the County would remain with the County 
and no refunds for maintenance will be issued 



10. Add the following language as III. Miscellaneous to the Original Agreement:  
1. SecƟon Headings.  The headings of the several secƟons shall be solely for 

convenience of reference and shall not affect the meaning, construcƟon, or effect 
of the language in those secƟons. 

2. Severability.  If any one or more of the provisions contained in this Agreement 
shall for any reason be held to be invalid, illegal, or unenforceable in any respect, 
then such provision or provisions shall be deemed severable from the remaining 
provisions of this Agreement. Any such invalidity, illegality, or unenforceability 
shall not affect any other provision of this Agreement, which shall be construed 
as if such invalid, illegal, or unenforceable provision had never been contained 
herein. 

3. Successors and Assigns.  All representaƟons, covenants, and warranƟes set forth 
in the Agreement, by or on behalf of or for the benefit of any or all of the parƟes 
hereto, shall be binding upon and inure to the benefit of any or all such parƟes, 
and their successors and assigns. 

4. Terms and CondiƟons.  The terms and condiƟons used in this Agreement shall be 
given their common and ordinary definiƟon and will not be construed against any 
party considered to be the draŌer of this Agreement. 
 

11. This Amendment contains all revised terms and condiƟons agreed upon by the parƟes. All terms 
and condiƟons in the Original Agreement that are not inconsistent with the provisions of this 
Amendment shall remain in full force and effect. This Amendment and Original Agreement contain the 
complete expression of the parƟes’ agreement and all understandings, oral and wriƩen, are merged into 
this contractual relaƟonship between the parƟes, consisƟng of the Original Agreement as revised by this 
Amendment. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



FIRST CONTRACT AMENDMENT 
 ELECTION EQUIPMENT AGREEMENT  

OTTAWA COUNTY, MICHIGAN 
 

IN WITNESS WHEREOF, this Amendment is executed effecƟve on the latest date set forth below: 

 
COUNTY OF OTTAWA 

 
 

By:     

John Teeples, Chairperson Date                        
Board of Commissioners 

 
 

By:     

Justin F. Roebuck, Date 
County Clerk/Register 

 
 

The undersigned certifies, under penalty of perjury, that I have the legal authorization 
to bind the firm hereunder: 

 
GOVERNING BODY OF LOCAL JURISDICTION  

 
By:     

Signature Date 
 

  

Printed Name 

 
  

Title 

  

 ATTEST:    LOCAL CLERK 
  

By:     
Signature Date 

 
  

                Printed Name 



Jurisdiction Precinct Device Type Scan Purchase Cost(S) Maintenance Cost (S) Touch Writer/POD Purchase Cost (TW) Maintenance Cost (TW) Local Maintenance County Maintenance Warranty Start Date
Allendale 1 Scan S1700676803 3,913.11$                                    $424.00 W1700690204 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Allendale 2 Scan S1700678303 3,913.11$                                    $424.00 W1700699504 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Allendale 3 Scan S1700671703 3,913.11$                                    $424.00 W1700708004 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Allendale 4 Scan S1700665003 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Allendale 5 Scan S1700667403 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Allendale AVCB Scan S1701430411 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Allendale AVCB 2 Scan S2013842602 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Allendale AVCB 3 Scan S1913588712 5,500.00$                                    $564.00 $212.00 $352.00 1-Jan-20
Allendale AVCB 4 Scan S2013846102 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Allendale EV Scan S2216829103 TBD TBD W2217060604 TBD TBD TBD TBD 1-Dec-23
Allendale EV Scan S2115169706 TBD TBD TBD TBD 1-Dec-23

TOTAL: 2,478.00$                                $2,898.00
Blendon 1 Scan S1700651603 3,913.11$                                    $424.00 W1700695404 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Blendon 2 Scan S1700682303 3,913.11$                                    $424.00 W1700704604 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Blendon 3 Scan S1700682903 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Blendon AVCB Scan S1701429311 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Blendon AVCB 2 Scan S2013846702 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20

TOTAL: 1,440.00$                                $1,580.00
Chester 1 Scan S1701094508 3,913.11$                                    $424.00 W1701139308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Chester EV Scan S2115167706 TBD TBD TBD TBD 1-Dec-23

TOTAL: 402.00$                                    $402.00
City of Coopersville 1 Scan S1701100508 3,913.11$                                    $424.00 W1701129308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Coopersville AVCB Scan S1913588812 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
City of Coopersville EV Scan S2216830903 TBD TBD TBD TBD 1-Dec-23

TOTAL: 614.00$                                    $754.00
City of Ferrysburg 1 Scan S1700673603 3,913.11$                                    $424.00 W1700695104 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Ferrysburg AVCB Scan S1701097608 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17

TOTAL: 614.00$                                    $614.00
City of Grand Haven 1 Scan S1700652003 3,913.11$                                    $424.00 W1700689804 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Grand Haven 2 Scan S1700654403 3,913.11$                                    $424.00 W1700690604 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Grand Haven 3 Scan S1700670803 3,913.11$                                    $424.00 W1700692204 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Grand Haven 4 Scan S1700674503 3,913.11$                                    $424.00 W1700699604 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Grand Haven AVCB Scan S1701430111 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Grand Haven AVCB2 Scan S2013845902 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20

TOTAL: 2,032.00$                                $2,172.00
City of Holland 1 Scan S1700650203 3,913.11$                                    $424.00 W1700690504 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 2 Scan S1700651403 3,913.11$                                    $424.00 W1700691804 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 3 Scan S1700652503 3,913.11$                                    $424.00 W1700692104 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 4 Scan S1700666803 3,913.11$                                    $424.00 W1700692304 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 5 Scan S1700666303 3,913.11$                                    $424.00 W1700705104 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 6 Scan S1700667503 3,913.11$                                    $424.00 W1700706104 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 7 Scan S1700676403 3,913.11$                                    $424.00 W1700692604 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Holland 8 Scan S1700677103 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 9 Scan S1700677403 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 10 Scan S1700677603 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 11 Scan S1700677703 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 12 Scan S1700680603 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 13 Scan S1700680703 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 14 Scan S1700681503 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland 15 Scan S1700683003 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland AVCB 1 Scan S1701432711 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland AVCB 2 Scan S1701428811 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland AVCB 3 Scan S1701429211 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland AVCB 4 Scan S1701380211 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Holland EV Scan S2115173806 TBD TBD P2418469904 (10/1/2024) TBD TBD TBD TBD 1-Dec-23
City of Holland EV Scan S2216825403 TBD TBD P2418469504 (10/1/2024) TBD TBD TBD TBD 1-Dec-23
City of Holland EV Scan S2216824503 TBD TBD P2418470204 (10/1/2024) TBD TBD TBD TBD 1-Dec-23
City of Holland EV TouchWriter W221066204 TBD TBD TBD TBD 1-Dec-23

TOTAL: 5,358.00$                                $5,358.00
City of Hudsonville 1 Scan S1701118008 3,913.11$                                    $424.00 W1701153208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Hudsonville 2 Scan S1700933407 3,913.11$                                    $424.00 W1701130008 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Hudsonville 3 Scan S1700933107 3,913.11$                                    $424.00 W1701136208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Hudsonville AVCB Scan S1701430211 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Hudsonville AVCB 2 Scan S2013846502 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20

TOTAL: 1,630.00$                                $1,770.00
City of Zeeland 1 Scan S1701098708 3,913.11$                                    $424.00 W1701126908 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Zeeland 2 Scan S1701102708 3,913.11$                                    $424.00 W1701128308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Zeeland 3 Scan S1701099508 3,913.11$                                    $424.00 W1701128108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
City of Zeeland 4 Scan S1701120408 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Zeeland AVCB Scan S1701436011 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
City of Zeeland EV Scan S2216826603 TBD TBD TBD TBD 1-Dec-23

TOTAL: 1,630.00$                                $1,630.00

ELECTION EQUIPMENT AGREEMENT 

EXHIBIT A
OTTAWA COUNTY, MI



Jurisdiction Precinct Device Type Scan Purchase Cost(S) Maintenance Cost (S) Touch Writer/POD Purchase Cost (TW) Maintenance Cost (TW) Local Maintenance County Maintenance Warranty Start Date
Crockery Township 1 Scan S1701114608 3,913.11$                                    $424.00 W1701131808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Crockery Township 2 Scan S1701116708 3,913.11$                                    $424.00 W1701132108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Crockery Township AVCB Scan S2013842302 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Crockery Township EV Scan S2115168506 TBD TBD TBD TBD 1-Dec-23

TOTAL: 1,016.00$                                $1,156.00
Georgetown 1 Scan S1701105908 3,913.11$                                    $424.00 W1701132308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 2 Scan S1701116008 3,913.11$                                    $424.00 W1701139908 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 3 Scan S1701114008 3,913.11$                                    $424.00 W1701135608 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 4 Scan S1701121108 3,913.11$                                    $424.00 W1701132508 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 5 Scan S1701114908 3,913.11$                                    $424.00 W1701135708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 6 Scan S1701112308 3,913.11$                                    $424.00 W1701131708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 7 Scan S1701117008 3,913.11$                                    $424.00 W1701126808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 8 Scan S1701117708 3,913.11$                                    $424.00 W1701140508 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 9 Scan S1701107108 3,913.11$                                    $424.00 W1701124708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 10 Scan S1700933307 3,913.11$                                    $424.00 W1701124208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 11 Scan S1701106708 3,913.11$                                    $424.00 W1701152808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 12 Scan S1701106508 3,913.11$                                    $424.00 W1701123208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 13 Scan S1701096908 3,913.11$                                    $424.00 W1701156708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 14 Scan S1701113708 3,913.11$                                    $424.00 W1701131908 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 15 Scan S1701105108 3,913.11$                                    $424.00 W1701128408 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 16 Scan S1701109008 3,913.11$                                    $424.00 W1701154408 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown 17 Scan S1701113308 3,913.11$                                    $424.00 W1700937307 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Georgetown AVCB 1 Scan S1701429511 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Georgetown AVCB 2 Scan S1701429411 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Georgetown AVCB 3 Scan S1701432411 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Georgetown AVCB 4 Scan S1701438111 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Georgetown AVCB 5 Scan S1701430011 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Georgetown AVCB 6 Scan S1701435111 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Georgetown AVCB 7 Scan S1913569212 5,500.00$                                    $564.00 $212.00 $352.00 1-Jan-20
Georgetown AVCB 8 Scan S1913589912 5,500.00$                                    $564.00 $212.00 $352.00 1-Jan-20
Georgetown EV Scan S2115174306 TBD TBD P2318061211 TBD TBD TBD TBD 1-Dec-23
Georgetown EV Scan S2115170006 TBD TBD P2013957304 TBD TBD TBD TBD 1-Dec-23
Georgetown EV VAT W2217066004 TBD TBD P2318057911 TBD TBD TBD TBD 1-Dec-23
Georgetown EV POD P2013954804 TBD TBD P2318057811 TBD TBD TBD TBD 1-Dec-23
Georgetown EV POD P2318058811 TBD TBD TBD TBD TBD TBD 1-Dec-23

TOTAL: 8,530.00$                                $8,810.00
Grand Haven Township 1 Scan S1701118208 3,913.11$                                    $424.00 W1701135908 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Grand Haven Township 2 Scan S1701121008 3,913.11$                                    $424.00 W1701126708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Grand Haven Township 3 Scan S1701094408 3,913.11$                                    $424.00 W1701152508 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Grand Haven Township 4 Scan S1701119408 3,913.11$                                    $424.00 W1701139108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Grand Haven Township 5 Scan S1701097708 3,913.11$                                    $424.00 W1701140308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Grand Haven Township 6 Scan S1701111908 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Grand Haven Township 7 Scan S1701096208 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Grand Haven Township AVCB 1 Scan S1701429611 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Grand Haven Township AVCB 2 Scan S1701437111 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Grand Haven Township AVCB 3 Scan S1913591412 5,500.00$                                    $564.00 $212.00 $352.00 1-Jan-20
Grand Haven Township AVCB 4 Scan S2013845802 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20

TOTAL: 3,282.00$                                $3,562.00
Holland Township 1 Scan S1701092008 3,913.11$                                    $424.00 W1701123508 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 2 Scan S1701102808 3,913.11$                                    $424.00 W1701155208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 3 Scan S1701103708 3,913.11$                                    $424.00 W1701124408 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 4 Scan S1701093108 3,913.11$                                    $424.00 W1701153608 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 5 Scan S1701100408 3,913.11$                                    $424.00 W1701138808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 6 Scan S1701094208 3,913.11$                                    $424.00 W1701127708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 7 Scan S1701104008 3,913.11$                                    $424.00 W1701139808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 8 Scan S1701093808 3,913.11$                                    $424.00 W1701152908 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 9 Scan S1701098908 3,913.11$                                    $424.00 W1701123608 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 10 Scan S1701095808 3,913.11$                                    $424.00 W1701130408 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 11 Scan S1701094908 3,913.11$                                    $424.00 W1701140208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Holland Township 12 Scan S1701096708 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Holland Township AVCB 1 Scan S1701109408 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Holland Township AVCB 2 Scan S2013846002 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Holland Township AVCB 3 Scan S2013846302 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Holland Township AVCB 4 Scan S1701430511 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Holland Township AVCB 5 Scan S1701429011 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Holland Township AVCB 6 Scan S1701431811 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Holland Township EV POD P2318056911 TBD TBD W2217048704 TBD TBD TBD TBD 1-Dec-23
Holland Township EV POD P2013961604 TBD TBD TBD TBD TBD TBD 1-Dec-23
Holland Township EV POD P2318057611 TBD TBD TBD TBD TBD TBD 1-Dec-23

TOTAL: 5,906.00$                                $6,186.00



Jurisdiction Precinct Device Type Scan Purchase Cost(S) Maintenance Cost (S) Touch Writer/POD Purchase Cost (TW) Maintenance Cost (TW) Local Maintenance County Maintenance Warranty Start Date
Jamestown 1 Scan S1700933207 3,913.11$                                    $424.00 W1701124308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Jamestown 2 Scan S1701107308 3,913.11$                                    $424.00 W1701127608 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Jamestown 3 Scan S1700933507 3,913.11$                                    $424.00 W1701123308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Jamestown 4 Scan S2013846202 3,913.11$                                    $424.00 W1701123108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Jamestown AVCB 1 Scan S1701429711 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Jamestown AVCB 2 Scan S2013973604 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Jamestown EV Scan S2115178206 TBD TBD TBD TBD 1-Dec-23

TOTAL: 2,032.00$                                $2,312.00
Olive 1 Scan S1701104908 3,913.11$                                    $424.00 W1701126108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Olive 2 Scan S1701112108 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Olive AVCB 1 Scan S2013845302 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Olive EV Scan S2115173306 TBD TBD TBD TBD 1-Dec-23

TOTAL: 826.00$                                    $966.00
Park 1 Scan S1701106308 3,913.11$                                    $424.00 W1701124608 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Park 2 Scan S1701106808 3,913.11$                                    $424.00 W1701127108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Park 3 Scan S1701101508 3,913.11$                                    $424.00 W1701153008 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Park 4 Scan S1701115108 3,913.11$                                    $424.00 W1701156908 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Park 5 Scan S1701121208 3,913.11$                                    $424.00 W1701157408 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Park 6 Scan S1701105408 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Park 7 Scan S1701119308 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Park AVCB 1 Scan S1701430611 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Park AVCB 2 & 4 Scan S1701430811 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Park AVCB 3 Scan S1701429111 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17
Park AVCB5 Scan S1701115308 5,500.00$                                    $424.00 $212.00 $212.00 15-Dec-17

TOTAL: 3,282.00$                                $3,282.00
Polkton 1 Scan S1701103208 3,913.11$                                    $424.00 W1701124808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Polkton EV Scan S2115169406 TBD TBD TBD TBD 1-Dec-23

TOTAL: 402.00$                                    $402.00
Port Sheldon 1 Scan S1701111208 3,913.11$                                    $424.00 W1701137608 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Port Sheldon 2 Scan S1701110008 3,913.11$                                    $424.00 W1701129808 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Port Sheldon AVCB Scan S1701429911 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Port Sheldon EV Scan S2114950305 TBD TBD TBD TBD 1-Dec-23

TOTAL: $1,016.00 $1,016.00
Robinson 1 Scan S1701114208 3,913.11$                                    $424.00 W1701127308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Robinson 2 Scan S1701099808 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Robinson 3 Scan S1701095508 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Robinson AVCB Scan S1701435911 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17

TOTAL: 1,038.00$                                $1,038.00
Spring Lake 1 Scan S1700656003 3,913.11$                                    $424.00 W1700691704 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Spring Lake 2 Scan S1700656803 3,913.11$                                    $424.00 W1700705004 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Spring Lake 3 Scan S1700667303 3,913.11$                                    $424.00 W1700705204 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Spring Lake 4 Scan S1700672603 3,913.11$                                    $424.00 W1700705404 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Spring Lake 5 Scan S1700671503 3,913.11$                                    $424.00 W1700706304 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Spring Lake 6 Scan S1700681003 3,913.11$                                    $424.00 W1700708604 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Spring Lake AVCB 1 Scan S1701428711 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Spring Lake AVCB 2 Scan S1701430711 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Spring Lake AVCB 3 Scan S1913583112 5,500.00$                                    $564.00 $212.00 $352.00 1-Jan-20
Spring Lake AVCB 4 Scan S2013846602 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Spring Lake AVCB 5 Scan S2217422809 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-22
Spring Lake EV Scan S2115175206 TBD TBD W2217064604 TBD TBD TBD TBD 1-Dec-23
Spring Lake EV Scan S2216826503 TBD TBD P2318057211 TBD TBD TBD TBD 1-Dec-23
Spring Lake EV POD TBD TBD P2318061511 TBD TBD TBD TBD 1-Dec-23

TOTAL: $3,472.00 $3,892.00
Tallmadge 1 Scan S1701118508 3,913.11$                                    $424.00 W1701140108 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Tallmadge 2 Scan S1701119108 3,913.11$                                    $424.00 W1701128708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Tallmadge 3 Scan S1701115008 3,913.11$                                    $424.00 W2014390411 4,500.00$                                    $515.00 $402.00 $537.00 1-Jun-22
Tallmadge AVCB 1 Scan S1701429811 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Tallmadge AVCB 2 Scan S2013843902 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Tallmadge EV Scan S2115174606 TBD TBD TBD TBD 1-Dec-23

TOTAL: $1,630.00 $1,905.00
Wright Township 1 Scan S1701103508 3,913.11$                                    $424.00 W1701123708 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Wright Township AVCB Scan S1701099908 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Wright Township EV Scan S2216839603 TBD TBD TBD TBD 1-Dec-23

TOTAL: $614.00 $614.00
Zeeland Township 1 Scan S1701112508 3,913.11$                                    $424.00 W1701133308 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Zeeland Township 2 Scan S1701115508 3,913.11$                                    $424.00 W1701153508 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Zeeland Township 3 Scan S1701112608 3,913.11$                                    $424.00 W1701128208 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Zeeland Township 4 Scan S1701115708 3,913.11$                                    $424.00 W1701128008 3,207.41$                                    $380.00 $402.00 $402.00 15-Dec-17
Zeeland Township AVCB 1 Scan S1701428911 3,913.11$                                    $424.00 $212.00 $212.00 15-Dec-17
Zeeland Township AVCB 2 Scan S1913591212 5,500.00$                                    $564.00 $212.00 $352.00 1-Jun-20
Zeeland Township EV Scan S2216826403 TBD TBD TBD TBD 1-Dec-23

TOTAL: 2,032.00$                                $2,172.00
51,276.00$                              54,491.00$                                  ANNUAL MAINTENANCE TOTAL:



Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 

Jurisdiction
Sum of Maintenance Cost (S) 2017 
Purchase 

Sum of Maintnenance Cost 
(TW) 2017 Purchase 

Sum of Maintenance Cost 
(S) 2020 Purchase

Sum of Maintenance Cost (TW) 
2022 Purchase

Sum of Local Maintenanance 
(original) 

Sum of County 
Maintenance (original) 

Sum of Local Maintennace 20-22 
Purchase 

Sum of County Mainteannce 
20-22 Purchase

Allendale $2,544.00 $1,140.00 $1,692.00 $0.00 $1,842.00 $1,842.00 $636.00 $1,056.00
Blendon $1,696.00 $760.00 $564.00 $0.00 $1,228.00 $1,228.00 $212.00 $352.00
Chester $424.00 $380.00 $0.00 $0.00 $402.00 $402.00 $0.00 $0.00
City of Coopersville $424.00 $380.00 $564.00 $0.00 $402.00 $402.00 $212.00 $352.00
City of Ferrysburg $848.00 $380.00 $0.00 $0.00 $614.00 $614.00 $0.00 $0.00
City of Grand Haven $2,120.00 $1,520.00 $564.00 $0.00 $1,820.00 $1,820.00 $212.00 $352.00
City of Holland $8,056.00 $2,660.00 $0.00 $0.00 $5,358.00 $5,358.00 $0.00 $0.00
City of Hudsonville $1,696.00 $1,140.00 $564.00 $0.00 $1,418.00 $1,418.00 $212.00 $352.00
City of Zeeland $2,120.00 $1,140.00 $0.00 $0.00 $1,630.00 $1,630.00 $0.00 $0.00
Crockery Township $848.00 $760.00 $564.00 $0.00 $804.00 $804.00 $212.00 $352.00
Georgetown $9,752.00 $6,460.00 $1,128.00 $0.00 $8,106.00 $8,106.00 $424.00 $704.00
Grand Haven Township $3,816.00 $1,900.00 $1,128.00 $0.00 $2,858.00 $2,858.00 $424.00 $704.00
Holland Township $6,784.00 $4,180.00 $1,128.00 $0.00 $5,482.00 $5,482.00 $424.00 $704.00
Jamestown $1,696.00 $1,520.00 $1,128.00 $0.00 $1,608.00 $1,608.00 $424.00 $704.00
Olive $848.00 $380.00 $564.00 $0.00 $614.00 $614.00 $212.00 $352.00
Park $4,664.00 $1,900.00 $0.00 $0.00 $3,282.00 $3,282.00 $0.00 $0.00
Polkton $424.00 $380.00 $0.00 $0.00 $402.00 $402.00 $0.00 $0.00
Port Sheldon $1,272.00 $760.00 $0.00 $0.00 $1,016.00 $1,016.00 $0.00 $0.00
Robinson $1,696.00 $380.00 $0.00 $0.00 $1,038.00 $1,038.00 $0.00 $0.00
Spring Lake $3,392.00 $2,280.00 $1,692.00 $0.00 $2,836.00 $2,836.00 $636.00 $1,056.00
Tallmadge $1,696.00 $760.00 $564.00 $515.00 $1,228.00 $1,228.00 $402.00 $677.00
Wright Township $848.00 $380.00 $0.00 $0.00 $614.00 $614.00 $0.00 $0.00
Zeeland Township $2,120.00 $1,520.00 $564.00 $0.00 $1,820.00 $1,820.00 $212.00 $352.00
Grand Total $59,784.00 $33,060.00 $12,408.00 $515.00 $46,422.00 $46,422.00 $4,854.00 $8,069.00

I

Exibit B - Annual Maintenance Cost by Jurisdiction (Full Price) 

Exhibit B - replacing Figure 1 – This chart shows the annual maintenance cost for all election equipment. Per the State’s contract with Hart, the State is responsible for paying these maintenance fees from 2017 through 2021, inclusive. Beginning in 2022, the County and Local Jurisdictions will be 
responsible for paying these annual costs. The 2017 Purchase Agreement last through 2026. Figure 2 outlines the full maintenance cost per the 2017 Purchase Agreement, as well as an annual schedule of payments owed by the Local Jurisdiction. After the contract period (years 2027 and beyond), 
the maintenance costs will revert to the cost schedule listed here in Figure 1 for the remaining life of the equipment as outlined in the 2017 Purchase Agreement. (Note: This chart does not include County-owned equipment or maintenance obligations.) In 2020 and 2022 additional equipment was 

purhcased, the State is responsible for paying these maintenance fees from 2020 through 2024 and 2022-2026, inclusive. Beginning in 2025 and 2027, the County and Local Jurisdictions will be responsible for paying these annual costs. After the contract period (years 2027 and beyond), the 
continuation of maintenance costs for these machines will be determined in a new contract. 



Column 1 Column 2 Column 3 Column 4 Column 5 Column 6 

Jurisdiction
Sum of Maintenance Cost on 
original equipment 

Annual Cost of original equipment 
Equalized over 9 years 

Sum of Maintenance Cost on additional equipment 
purchased between 20-22

Annual cost of additional equipment 
Eqaulized over 9 years

Total Annual 
Cost/Jurisdiction

Allendale $9,210.00 $1,023.33 $3,180.00 $353.33 $1,376.67
Blendon $6,140.00 $682.22 $1,060.00 $117.78 $800.00
Chester $2,010.00 $223.33 $0.00 $0.00 $223.33
City of Coopersville $2,010.00 $223.33 $1,060.00 $117.78 $341.11
City of Ferrysburg $3,070.00 $341.11 $0.00 $0.00 $341.11
City of Grand Haven $9,100.00 $1,011.11 $1,060.00 $117.78 $1,128.89
City of Holland $26,790.00 $2,976.67 $0.00 $0.00 $2,976.67
City of Hudsonville $7,090.00 $787.78 $1,060.00 $117.78 $905.56
City of Zeeland $8,150.00 $905.56 $0.00 $0.00 $905.56
Crockery Township $4,020.00 $446.67 $1,060.00 $117.78 $564.45
Georgetown $40,530.00 $4,503.33 $2,120.00 $235.56 $4,738.89
Grand Haven Township $14,290.00 $1,587.78 $2,120.00 $235.56 $1,823.34
Holland Township $27,410.00 $3,045.56 $2,120.00 $235.56 $3,281.12
Jamestown $8,040.00 $893.33 $2,120.00 $235.56 $1,128.89
Olive $3,070.00 $341.11 $1,060.00 $117.78 $458.89
Park $16,410.00 $1,823.33 $0.00 $0.00 $1,823.33
Polkton $2,010.00 $223.33 $0.00 $0.00 $223.33
Port Sheldon $5,080.00 $564.44 $0.00 $0.00 $564.44
Robinson $5,190.00 $576.67 $0.00 $0.00 $576.67
Spring Lake $14,180.00 $1,575.56 $3,180.00 $353.33 $1,928.89
Tallmadge $6,140.00 $682.22 $2,010.00 $223.33 $905.55
Wright Township $3,070.00 $341.11 $0.00 $0.00 $341.11
Zeeland Township $9,100.00 $1,011.11 $1,060.00 $117.78 $1,128.89
Grand Total $232,110.00 $25,789.99 $24,270.00 $2,696.69 $28,486.69

Exhibit C replacing Figure 2- Column 2 of this chart shows the total maintenance cost owed by each jurisdictions for the full life of the County’s 10 year contract with Hart. Column 3 shows the annual maintenance cost obligation owed 
by each local jurisdiction, equalized over a period of 9 years. Column 4 of this chart shows the total maintenance cost owed by each jurisdiction for equipment purchased in 2020-2022. Column 5 shows the annual maintenance cost 

obligation owed by each local jurisdiction, equalized over a period of 9 years. Hart started billing for the 2020 devices in 2025 . Column 6 shows the annual total maintenance cost owed by each jurisdiction. 

Exhibit C - Annual Maintenance Cost to be Billed to Local Jurisdictions 
Total maintenance costs for originally purchased equpment owed over the life of the contract, divided by remaining 9 years of the contract

Total maintenance costs for additional equipment purchased in 2020-22, divide by 9 years for remaining of maintenance due. Hart started charging in 2025. 



Exhibit D  

Elections Chain of Custody Form 
 

Received from: 
Jurisdiction:     Date:  _______________  
 
Printed:     Printed:     
 
Signature:     Signature:     

                   Democrat (if applicable)                               Republican (if applicable) 
 

Received by:     
Jurisdiction:     Date:  __________________  
 
Printed:     Printed:     
 
Signature:     Signature:     
                          Democrat (if applicable)                                      Republican (if applicable) 

 
 

Serial Number:  Seal Number: Ward/Precinct: Reason: 
 

Notes: 
 

Serial Number:  Seal Number: Ward/Precinct: Reason: 
 

Notes: 
 

Serial Number:  Seal Number: Ward/Precinct: Reason: 
 

Notes: 
 

Serial Number:  Seal Number: Ward/Precinct: Reason: 
 

Notes: 

Serial Number:  Seal Number: Ward/Precinct: Reason: 
 

Notes: 

Serial Number: Seal Number: Ward/Precinct: Reason: 
 

Notes: 
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Community Development Memo 

DATE:  September 18, 2025 

TO: Township Board 

FROM: Cassandra Chaphalkar – Senior Planner 

RE: Rezoning – Harbor Transit – AG to C-2 

BACKGROUND 

Board Members are familiar with Harbor Transit, 

which provides public transportation to the tri-

cities community. The demands for service have 

grown, resulting in a search for a property to 

develop a new operational center.  

Harbor Transit received funding through the 

Federal Transit Administration’s Bus and Bus 

Facilities Grant to acquire the subject properties, 

two vacant parcels totaling about 30-acres 

located between Aldi/Speedway and Walmart. 

The parcels are currently zoned Agricultural 

(AG) and would need to be rezoned to Regional 

Commercial (C-2) prior to the Special Land Use 

request being processed. The parcels were 

recently combined into one parcel, which is 

reflected in the motion to refer to both the current 

parcel number and the prior parcel numbers 

which were used in the public notice. 

The rezoning application was tested against the 

“Three C’s” evaluation method. The Planning 

Commission reviewed the application at the 

September 2nd meeting and recommended the 

Township Board approve the rezoning.  

The rezoning application was first presented to 

the Board at the September 8th meeting for a first reading. 
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COMPATIBILITY 

Is the proposed rezoning compatible with the existing 

developments or zoning in the surrounding area?  

 

The adjacent zoning is: 

Direction Current Zoning Existing Use 

North PUD Commercial 

East I-1 Industrial 

West R-1 Residential 

South PUD Commercial 

 

The existing Agricultural zoning would appear to be out of alignment with the surrounding uses.  

 

CONSISTENCY 

Is the proposed rezoning consistent with the goals and 

objectives of the Master Plan and does it coincide with the 

Future Land Use Map in terms of an appropriate use of the 

land? 

 

As provided in the map to the right, the current Future Land 

Use (FLU) Map has master-planned the majority of the 

parcel for High Density Residential. However, this was a 

departure from prior versions of the FLU Map which had 

intended the property to be used for Commercial, shown on 

the map below. The FLU map was amended as part of the 

2021 Master Plan Review because of anticipated 

development.  

 

The revision in the FLU Map was based upon a pre-

application meeting for a multi-family dwelling 

development on the parcel, however, the project never came 

to fruition. The parcel is encumbered by a significant amount 

of regulated wetlands, which made it difficult to develop at 

the scale that was desired.  

 

Considering the historic intentions for the parcels and 

the nearby uses, staff are supportive of the proposed 

rezoning to C-2 - Regional Commercial.  
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CAPABILITY 

Does the proposed rezoning require an extension of public sewer and water, roadway improvements, 

or enhanced fire and police protection, and if so, is it in an area capable of being provided with such 

services? 

 

Parcels zoned C-2 are required to have public utilities, natural gas, and direct access to paved roads. 

The property has direct access to 172nd Avenue, which is paved. Additionally, there is access to 

municipal water and sewer, as well as natural gas. 

 

SAMPLE MOTIONS 

 

If the Township Board finds the rezoning application meets the standards, the following motion can 

be offered: 

 

Motion to approve the Zoning Map Amendment Ordinance for the property 

located at 14623 172nd Avenue, Parcel #70-03-33-300-074, formerly known as 

Parcels #70-03-33-300-067 and #70-03-33-300-013, from Agricultural (AG) to 

Regional Commercial (C-2). This is the second reading. 

 

If the Township Board finds the rezoning application does not meet the standards, the following 

motion can be offered: 

 

Motion to deny the rezoning application for 14623 172nd Avenue, Parcel #70-03-

33-300-074, formerly known as Parcels #70-03-33-300-067 and #70-03-33-300-

013, from Agricultural (AG) to Regional Commercial (C-2) based on the 

application not meeting the rezoning standards of the Zoning Ordinance and Master 

Plan. 

 

 

 

Please contact staff prior to the meeting with any questions. 





CROSS MAIN MILLION MILLION G.R.

MONTH WORK REPLACED REPLACED CONNECTION INSTALLED GALLONS OF GALLONS OF SUPPLIMENTAL

ORDERS 3/4" 1" METERS MXU'S 3/4" 1" INSPECTIONS IN FEET NOWS WATER G.R. WATER WATER

JANUARY 63 2 1 5 5 2 0 1 0 26.05 1.32 0.00

FEBRUARY 71 1 1 1 3 1 0 1 0 33.28 1.08 0.00

MARCH 124 4 2 2 0 4 0 51 0 34.44 1.65 0.00

APRIL 171 9 8 3 3 3 3 108 0 40.43 2.07 0.00

MAY 227 4 3 6 7 1 3 115 0 76.79 3.09 0.00

JUNE 328 3 1 12 12 3 1 250 0 110.77 4.37 0.00

JULY 190 3 1 5 3 7 3 117 0 147.63 4.94 0.00

AUGUST 174 3 4 7 6 3 3 77 0 119.31 4.80 0.00

SEPTEMBER 0 0.00 0.00 0.00

OCTOBER 0 0.00 0.00 0.00

NOVEMBER 0 0.00 0.00 0.00

DECEMBER 0 0.00 0.00 0.00

TOTAL YTD 1348 29 21 41 39 24 13 720 0 588.69 23.31 0.00

TOTALS

NOTES:

2" Meter Installed - 13250 168th - 1/29/25 1.5 Meter Installed - Stickney Ridge - 4/16/25 

1.5" Meter Installed for Irrigation  - 13250 168th - 1/29/25

2" Meter Installef for Truck Fill - 13250 168th - 1/29/25

1.5" Meter Installed at 12253 Lakeshore Drive - 3/13/25

MAIN MILLION 

MONTH WORK INSTALLED GALLONS OF

ORDERS NEW TAPS IN FEET WASTE PUMPED

JANUARY 1 2 0 11.40

FEBRUARY 5 1 0 9.62

MARCH 2 1 0 10.57

APRIL 3 4 0 10.74

MAY 2 1 0 10.36

JUNE 2 0 0 10.54

JULY 2 5 0 11.76

WASTEWATER

INSTALLED NEW TAPS

50 37 23.31

5782 612.00

1.5 Meter Installed - Camp Blodget - 4/15

2" Meter Installed - 12604 168th - 05/21/2025

PUBLIC SERVICES DEPARTMENT
END OF THE MONTH REPORT

2025

WATER

METERS



AUGUST 3 2 0 10.26

SEPTEMBER 0 0.00

OCTOBER 0 0.00

NOVEMBER 0 0.00

DECEMBER 0 0.00

TOTAL YTD 20 16 0 85.26

TOTALS 1099

NOTES:
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Data Trends

Grand Haven Township Monthly Report
Calls for Service: 421

Enforcement: 153

Traffic Crashes: 30

Medical Emergencies: 64

Training & Professional Development
Dive Training: Deputies participated in specialized

Dive Team training to enhance underwater search

and recovery capabilities.

Crime Scene Technician (CST) Training: Deputies

attended Crime Scene Technician training, gaining

advanced skills in evidence collection and scene

processing.

School Safety Training: Deputies joined the Sheriff’s

Office School Resource Officers for a training session

at Grand Haven High School, reinforcing

preparedness for school-related incidents.

Drone Team Training: Deputies advanced their aerial

operations skills through Drone Team training.

Law Enforcement Response to Stalking: Deputies

completed training focused on effective responses

and victim support in stalking cases.

Field Training: Deputies continue to mentor and field-

train new hires, ensuring they are equipped with the

knowledge and skills needed for independent patrol

duties.

Submitted by Deputy Sabo

12220 Fillmore St West Olive, MI 49460
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