
GRAND HAVEN CHARTER TOWNSHIP 

BOARD AGENDA 

Monday, July 13, 2026 

REGULAR MEETING – 7:00 P.M. 

I. CALL TO ORDER

II. PLEDGE TO THE FLAG

III. ROLL CALL

IV. APPROVAL OF MEETING AGENDA

V. CONSENT AGENDA

1. Approve June 22, 2026, Regular Board Minutes

2. Approve Payment of Invoices in the amount of $954,188.83 (A/P checks of

$621,326.41 and payroll of $332,862.42)

3. Approve Sale of Surplus Equipment – 1998 Dodge 2500 Service Truck

4. Approve Sale of Surplus Equipment – 2008 Ford F-250 Pick-up Truck

5. Appoint Greg Czarnik to a regular seat on the Zoning Board of Appeals for a Term

Ending December 31, 2029.

VI. OLD BUSINESS

1. Approve Architectural Design & Engineering Service for Restroom Renovations

($26k)

2. Approve Resolutions 26-07-01 – Brownfield Redevelopment Authority Application

Fee and Escrow Monies

VII. NEW BUSINESS

1. Discussion – Trustee Wagenmaker´s Proposed Gravel Road Paving Millage

2. Notice – Supervisor´s Proposed Selection for 2026 Business Recognition Award

VIII. REPORTS & CORRESPONDENCE

1. Committee Reports

2. Manager′s Report

a. Building Report – June

b. Ordinance Enforcement Report – June

c. Public Services Report – June

d. Task List – Second Quarter Update

3. Other

IX. PUBLIC COMMENTS – (Non-Agenda Items)

X. ADJOURNMENT

NOTE: The public will be given an opportunity to comment on any agenda item when the item is brought up for 

discussion. Please complete Speaker Information Sheet.  The supervisor will initiate comment time. 

Persons wishing to speak at public hearings, on 

agenda items, or extended comments, must fill out 

a “Speakers Form” located on the counter. 

Completed forms must be submitted to Township 

Staff prior to the meeting. 
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GRAND HAVEN CHARTER TOWNSHIP BOARD 

MONDAY, JUNE 22, 2026 

 

 

REGULAR MEETING 

 

I. CALL TO ORDER 

Supervisor Reenders called the regular meeting of the Grand Haven Charter Township 

Board to order at 7:00 p.m. 

 

II. PLEDGE TO THE FLAG 

 

III. ROLL CALL 

Board members present: Wagenmaker, Kieft, Behm, Larsen, Gaasch, Dumbrell and 

Reenders. 

Board members absent: 

 

Also present were Superintendent Cargo, Public Services Director Wade, and Senior 

Planner Chaphalkar. 

 

IV. APPROVAL OF MEETING AGENDA 

 Motion by Trustee Gaasch  and seconded by Trustee Wagenmaker to approve the meeting 

agenda. Which motion carried. 

 

V. APPROVAL OF CONSENT AGENDA 

1. Approve June 8, 2026, Regular Board Minutes  

2. Approve Payment of Invoices in the amount of $395,050.26 (A/P checks of 

$230,807.10 and payroll of $164,243.16) 

3. Approve Bid Documents – M-45/US-31 Pump Station Generator ($100k) 

 

Motion by Clerk Larsen and seconded by Trustee Behm to approve the items listed on the 

Consent Agenda. Which motion carried. 

 

VI. OLD BUSINESS 

1. Motion by Trustee Wagenmaker supported by Treasurer Kieft to approve the Zoning 

Map Amendment Ordinance concerning the rezoning application for 12879 Lakeshore 

Drive, Parcel #70-07-09-300-008, from Rural Residential (RR) to Single Family 

Residential (R-1). This is the second reading. Which motion carried, as indicated by 

the following roll call vote:  

Ayes: Larsen, Wagenmaker, Kieft, Dumbrell, Gaasch, Behm, Reenders  

Nays: 

Absent:  

 

2. Motion by Trustee Gaasch supported by Trustee Behm to approve and adopt the 

proposed ordinance to amend section 6.B of Ordinance No. 243, the Grand Haven 

Charter Township Code Enforcement Ordinance, to eliminate the requirement for 

Bureau rules and regulations drafted by the Township Superintendent. This is a First 
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Reading. This is the second reading. Which motion carried, as indicated by the 

following roll call vote:  

Ayes:  Behm, Wagenmaker, Dumbrell, Gaasch, Kieft, Reenders, Larsen 

Nays: 

Absent:  

 

VII. NEW BUSINESS 

None 

 

VIII. REPORTS AND CORESPONDENCE 

1. Committee Reports  

2. Manager’s Report, which included: 

a. Sheriff´s Report – May 

b. Life EMS Report – May 

c. Public Services Report – May  

3. Other 

 

IX. PUBLIC COMMENTS 

None 

 

X. ADJOURNMENT 

Motion by Clerk Larsen and seconded by Trustee Behm to adjourn the meeting at 7:05 

p.m. Which motion carried.  

 

Respectfully Submitted, 

 

 
Laurie Larsen 

Grand Haven Charter Township Clerk 

 

  
Mark Reenders 

Grand Haven Charter Township Supervisor 
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PUBLIC SERVICE’S MEMO 
DATE: July 6, 2026 

TO: Township Board 

FROM: Matt Wade, Public Services Director 

SUBJECT: Sale of Surplus Equipment 

The Township Board is required to authorize the sale or disposal of surplus equipment. The 
Department of Public Services (DPS) purchased a 2026 Ford F-150 in January of 2026. The 2026 
Ford F-150 will replace the 1998 Dodge 2500. DPS staff would like to sell the 1998 Dodge 2500 in 
an upcoming auction. 

If the Board agrees that the listed surplus equipment can be sold, the following motion can be offered: 

Motion to authorize Public Services staff to sell the 1998 Dodge 2500 through 
Miedema Auctions. 

If you have any questions or comments, please contact Public Services Director, Wade. 





1 | P a g e

PUBLIC SERVICE’S MEMO 
DATE: July 6, 2026 

TO: Township Board 

FROM: Matt Wade, Public Services Director 

SUBJECT: Sale of Surplus Equipment 

The Township Board is required to authorize the sale or disposal of surplus equipment. The 
Department of Public Services (DPS) purchased a 2026 Ford F-250 in January of 2026. The 2026 
Ford F-250 will replace the 2008 Ford F-250 in the Parks Department. DPS staff would like to sell 
the 2008 Ford F-250 in an upcoming auction. 

If the Board agrees that the listed surplus equipment can be sold, the following motion can be offered: 

Motion to authorize Public Services staff to sell the 2008 Ford F-250 through 
Miedema Auctions. 

If you have any questions or comments, please contact Public Services Director, Wade. 





 
 
 

Administrative Memo 
 
DATE:  July 7, 2026 
 
TO:  Township Board 
 
FROM: Karen Sherwood 
 
RE:  Supervisor Reenders Appointments to Zoning Board of Appeals – Greg Czarnik 
 
 
Pursuant to direction from Supervisor Reenders, attached please find a motion to appoint Greg Czarnik 
to the vacant seat of the Zoning Board of Appeals due to Dillion Bray’s resignation. 
 
Czarnik has been serving as the Board's alternate member and has demonstrated a commitment to the 
Township through his attendance and participation. Czarnik brings more than 40 years of experience in 
the commercial development and construction industry, including executive leadership roles with 
Prologis and Duke Realty, as well as earlier experience with Turner Construction and the Michigan 
Department of Transportation. He also holds a Michigan Residential Builder's License and several 
professional construction certifications.  
 
In his application, Czarnik expressed his desire to become more involved in the Grand Haven Township 
community following his retirement, noting his interest in preserving the Township's character while 
contributing his extensive planning, zoning, and development experience. He believes his practical 
knowledge of the planning and zoning process, coupled with his collaborative approach, will be an asset 
to the Zoning Board of Appeals.   
 
If the Board supports this appointment, the following motion can be offered:  
 
Move to appoint Greg Czanik to a regular seat to the Zoning Board of Appeals for a term ending 
December 31, 2029.    
  
If you have any questions or concerns, please contact Sherwood at your convenience. 
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Public Services Memo 
DATE: July 6, 2026 

TO: Township Board     

FROM: Matt Wade, Public Services Director 

SUBJECT: Budget Amendment – Architectural Design and Facility Engineering Services 

During the February 28, 2026, Parks and Recreation Committee meeting, the committee discussed 
future park improvements priorities. Following that discussion, the Committee reached a 
consensus to move forward with reconstructing or refurbishing multiple park restroom facilities, 
as well as constructing a new heated, year round restroom at the Hofma Preserve parking lot 
located off of 168th Avenue.  

Public Services staff plans to move forward with the park restroom improvement projects during 
FY 2027. To prepare accurate construction cost estimates and develop bid ready plans, 
architectural design and facility engineering services will need to be completed during FY 2026. 
Therefore, Public Services staff is requesting a FY 2026 budget amendment in the amount of $26k 
from the Parks Construction Fund to complete these design services.  

If there are no objections, the following motion can be offered: 

Motion to authorize Township Staff to make the necessary FY 2026 budget 
amendment for architectural design and facility engineering services for 
the park restroom improvement projects. 

If you have any questions or comments, please contact Public Services Director, Wade. 





 
 
 

Administrative Memo 
 

DATE:  July 9, 2026 
TO:  Township Board 
FROM: Karen Sherwood 
RE:  Brownfield Redevelopment Authority Application and Escrow Fees 
 
 

Overview 
 
The Township has been informed that a Brownfield Redevelopment Plan application is expected to be 
submitted for review soon. Because review of a Brownfield Plan often requires assistance from the 
township attorney, architect, engineer, financial consultants, and other professional advisors, staff 
recommends establishing Brownfield Redevelopment Authority application and escrow fees prior to 
receiving the application. 
 
The proposed fees are intended to ensure that the costs associated with reviewing Brownfield Plan 
applications are paid by the applicant rather than Township taxpayers. The resolution establishes the 
following fees: 

 Application Fee: $1,000 (non-refundable)  
 Escrow Deposit: $4,000  

 
The application fee will offset the Township's administrative costs associated with processing the 
application. The escrow deposit will be used to reimburse the Township for actual professional and 
administrative expenses incurred during the review process. Any unused escrow balance will be refunded 
to the applicant upon completion of the review and payment of all outstanding Township expenses. If 
review costs exceed the escrow balance, the applicant will be required to replenish the escrow before the 
Township continues its review. 
 
To proceed with this recommendation, the following motion can be offered: 
 
Motion to adopt Resolution No. 26-07-01, establishing a non-refundable Brownfield 
Redevelopment Authority application fee of $1,000 and an escrow deposit of $4,000 for the review 
of Brownfield Plan applications. 
 
If there are any questions or comments, please let Karen know. 
 



 
 
 

 



At a regular meeting of the Township Board of Trustees of the Charter Township of Grand 
Haven, Ottawa County, Michigan, held on the 13th day of July 2026, at 7:00 p.m.  The meeting 
was held at the Township of Grand Haven, 13300 168th Avenue, Grand Haven, Michigan. 

 
PRESENT:    
ABSENT:        
 
For the consideration of a resolution to formally amend the Township Fee Schedule.  Following 
discussion, the following resolution was offered by___________ and seconded by 
______________. 

 
RESOLUTION NO. 26-07-01 

 
ESTABLISHING BROWNFIELD REDEVELOPMENT  
AUTHORITY APPLICATION AND ESCROW FEES 

 
WHEREAS, the Grand Haven Charter Township Board has established a Brownfield 
Redevelopment Authority pursuant to the Michigan Brownfield Redevelopment Financing Act, 
Public Act 381 of 1996, as amended; and 
 
WHEREAS, the Township Board recognizes that the review of Brownfield Redevelopment Plan 
applications requires professional services such as legal, planning, and engineering; and 
 
WHEREAS, it is in the best interest of the Township to establish fees to offset the costs 
associated with reviewing and processing Brownfield Redevelopment applications and 
proposals; and 
 
WHEREAS, the Township Board finds that an application fee and escrow deposit will ensure 
that applicants assume the costs associated with the review of their projects rather than the 
Township's taxpayers. 
 
NOW, THEREFORE, BE IT RESOLVED that the Township Board hereby establishes the 
following Brownfield Redevelopment Authority fees: 
 

Fee Amount 
Brownfield Redevelopment Authority Application Fee $1,000 
Brownfield Redevelopment Authority Escrow Deposit $4,000 
 
BE IT FURTHER RESOLVED that the $1,000 Brownfield Redevelopment Authority 
application fee shall be non-refundable and is due at the time an application is submitted. The 



application fee is intended to offset the Township's administrative costs associated with 
processing and coordinating the review of the application. 
 
BE IT FURTHER RESOLVED that the $4,000 escrow deposit shall be submitted with the 
application and shall be used to reimburse the Township for actual costs incurred in the review of 
the application including but not limited to planning, engineering, legal, financial, and 
environmental expenses. Any unused escrow balance shall be refunded to the applicant upon 
completion of the review process and payment of all outstanding Township expenses. 
 
BE IT FURTHER RESOLVED that if the actual review costs exceed the escrow deposit, the 
applicant shall reimburse the Township for the additional costs prior to final approval of the 
Brownfield Redevelopment Plan.  
 
BE IT FURTHER RESOLVED that the Township Superintendent/Manager, or their designee, 
is authorized to administer these fees and require additional escrow deposits when necessary to 
cover actual review costs. 
 
BE IT FURTHER RESOLVED that this resolution shall become effective immediately upon 
adoption and shall remain in effect until amended or repealed by the Township Board. 
 
Ayes:  
Nays:  
Absent:  
 
RESOLUTION DECLARED:  
ADOPTED ON:  

_______________________________ 
Laurie Larsen, Township Clerk 

 
 

CERTIFICATE 
I, the undersigned, the duly qualified Township Clerk of the Charter Township of Grand Haven, 
Ottawa County, Michigan, certify that the foregoing is a true and complete copy of the resolution 
adopted by the Township Board at a regular meeting of the Township Board held on the ____ 
day of ______________, 2026. I further certify that public notice of the meeting was given 
pursuant to and in full compliance with Michigan Act 267 of 1976, as amended, and that the 
minutes of the meeting were kept and will be or have been made available as required by the 
Act. 

_______________________________ 
Laurie Larsen, Township Clerk 
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Superintendent´s Memo 
 

DATE:  July 8, 2026 

 

TO:  Township Board 

 

FROM: Cargo 

 

RE: Trustee Wagenmaker´s Millage Proposal – Property Tax to Pave Certain Gravel 

Roads 

 

 

BACKGROUND 

 

The Township currently has about 17.24 miles of gravel roads within its borders (or about 

15.8% of the total street miles maintained by the Ottawa County Road Commission).  

 

Trustee Wagenmaker proposed a Street Paving Millage to pave a portion of the gravel roads 

that have several residential units already constructed.  Although the “density” of these residential 

units was not defined, staff was asked to identify certain gravel roads that met the criteria and define 

a cost and millage rate. 

 

Two items should be noted.  First, as a rule, a township may levy millage for any public 

purpose for up to a maximum of 20 years.  There are a few statues that permit only a shorter duration 

(e.g., mosquito abatement), but none for more than 20 years.  

 

Thus, a road millage would have a maximum duration of 20 years, subject, of course, to 

renewal upon voter approval.   

 

It is noted that the Township could issue “unlimited tax general obligation bonds” in 

accordance with Act 189 of 1979 through a voter-approved ballot proposal. The ballot proposal 

authorizes both the issuance of the bonds for the Project and the imposition of an ad valorem millage 

on the Township’s taxable value at a rate and in an amount sufficient to generate the monies 

necessary to repay the principal and interest on the bonds.  

 

On an annual basis, the amount of the millage to be levied is directly related to the principal 

and interest payments due on the debt in the next year. If principal and interest payments increase or 

decrease over time (as is often the case with the repayment of bonded indebtedness), the amount of 

the millage to be levied on property within the Township will likewise increase or decrease. 

 



2 | P a g e  

 

In the instance of a “Road Paving Bond”, the length of the millage would also have a 

maximum duration of 20-years since the useful life a road could not exceed 20-years – and in many 

instances is less↓. 

 

Second, typically the cost of paving a gravel road is about $1 million per mile.  

Unfortunately, some of the roads identified on the attached map will exceed this estimate because 

the roads will be required to be straightened (e.g., 168th Avenue north of Lake Michigan Drive) and/or 

because of significant drain work (e.g., 152nd Avenue south of Buchanan Street) to address storm 

water and “wet” conditions. 

 

PROPOSED PAVING - MAP 

 

 The proposed paving map was determined through a “windshield survey” of all the gravel 

roads within the Township. 

 

 It should be noted that the roads range from subdivision streets – such as Blue Water Road 

with million-dollar beach-front homes – to rural roadways – such as portion of 152nd Avenue with 

large lot homes with no municipal infrastructure (e.g., no municipal water). 

 

 The attached map identifies approximately 8.5 miles of gravel roads that meet the general 

criteria (i.e., approximately 50% of the remaining gravel roads within the Township).  

 

 Further, it should be noted that if these roads are paved, the Township would immediately 

face increased↑ pressure to allow for additional residential development along these paved roads.  

This could be considered an “unintended consequence” of such a paving program. 

 

COST 

 

The immediate cost of paving 8.5 miles of gravel roadways would likely be about $9 million, 

considering that some of the roadways will need substantial storm water infrastructure and/or will 

need to be “straightened” to be on the centerline of the existing road right-of-way.   

 

However, because the paving will not be completed as a single project but will be done over 

the life of the millage (i.e., 20 years) , the construction cost will increase over time – likely increasing 

about 3% or more per year.   

 

As a result, the estimated a millage rate is based on a $10 million project for the purposes of 

this preliminary discussion – which equates to a millage rate of  .48 mills starting in 2027.  (See the 

table which assumes a TV increase of 3.5% per annum.) 

 

That said, before I move further into any analysis or prepare the necessary millage 

resolution, it will be necessary for the Board to show its support for this concept from Trustee 

Wagenmaker.  In other words, I will need at least four (4) positive votes to move further and 

prepare a millage resolution for Board action. 

 

Please contact Cargo if you have any questions or comments. 
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Tax Rates:    Advalorem          ($) IFT ($) ($)'s Total Less ($) Grand

      Millage    Advalorem Millage  IFT Before Capture DDA Capture Total

  ---------------     -------------    --------------  ---------------  ---------------  ---------------

2027 0.5000 $651,488 0.2500 $757 $652,245 $54,882 $597,363

2028 0.4900 $660,804 0.2450 $768 $661,572 $55,667 $605,905

2029 0.4800 $647,318 0.2400 $753 $648,071 $54,531 $593,540

2030 0.4700 $633,832 0.2350 $737 $634,569 $53,395 $581,175

2031 0.4600 $620,347 0.2300 $721 $621,068 $52,259 $568,809

2032 0.4500 $606,861 0.2250 $706 $607,566 $51,123 $556,444

2033 0.4400 $593,375 0.2200 $690 $594,065 $49,986 $544,078

2034 0.4300 $579,889 0.2150 $674 $580,563 $48,850 $531,713

2035 0.4200 $566,403 0.2100 $658 $567,062 $47,714 $519,348

2036 0.4100 $552,918 0.2050 $643 $553,560 $46,578 $506,982

2037 0.4000 $539,432 0.2000 $627 $540,059 $45,442 $494,617

2038 0.3900 $525,946 0.1950 $611 $526,557 $44,306 $482,251

2039 0.3800 $512,460 0.1900 $596 $513,056 $43,170 $469,886

2040 0.3700 $498,974 0.1850 $580 $499,554 $42,034 $457,520

2041 0.3600 $485,489 0.1800 $564 $486,053 $40,898 $445,155

2043 0.3500 $472,003 0.1750 $549 $472,552 $39,762 $432,790

2044 0.3400 $458,517 0.1700 $533 $459,050 $38,626 $420,424

2045 0.3300 $445,031 0.1650 $517 $445,549 $37,490 $408,059

2046 0.3200 $431,545 0.1600 $502 $432,047 $36,354 $395,693

2047 0.3100 $418,060 0.1550 $486 $418,546 $35,218 $383,328

  ----------------     --------------  ---------------  ---------------

$9,995,080
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SUPERINTENDENT'S  MEMO
 DATE: July 9, 2026 

TO: Township Board 

FROM: Cargo 

SUBJECT: Business Recognition Program 

Each year, the Chamber of Commerce hosts the Business Recognition Awards, celebrating 

outstanding local businesses that make a positive impact throughout Northwest Ottawa County.  

This year the Business Recognition Awards Luncheon will take place on: 

Wednesday, October 14th  

11:30 a.m. – 1:30 p.m. 

Spring Lake Country Club 

That said, Supervisor Reenders has nominated Rycenga Electric, Inc. for this year´s award.  

(Rycenga Electric is located immediately north of the Township Public Services building on 168th 

Avenue.) 

Unless there are concerns, staff will contact Rycenga Electric and begin the process of 

collecting information about the business for the upcoming event in October. 

If you have any questions, please contact Cargo or Reenders prior to the Board meeting. 





Building Permit Report - MonthlyPage: 1

Printed: 07/07/2026

Estimated Cost Permit Fee

ACCESSORY BUILDING 

14463 LINCOLN ST $457.39P26BU0276 $50,947FELDPAUSCH JOSEPH N-HEATHER

15581 COMSTOCK ST $278.88P26BU0280 $24,858DEGRAM LEO D-MARIAN J

14889 LAKESHORE DR $303.15P26BU0286 $28,430JACKOVICH MICHAEL L-TERESA D

12146 168TH AVE $1,318.40P26BU0296 $200,000OBRIEN WILLIAM-KELLY

16159 FERRIS ST $476.52P26BU0299 $31,842CHAPEL KARL R-TANYA J

15725 CHARLES CT $136.50P26BU0301 $7,900WALSH KRISTI K-MARK H

15879 LAKE AVE $454.87P26BU0314 $50,579MIDDLEMISS JAMES-KARMELITA

17296 BEACH RIDGE WAY PVT $283.08P26BU0316 $25,500REINBOLD TED-DEBRA

Total Permits For Type:

$3,708.79$420,056

8

ACCESSORY BUILDING IN FRONT YARD

17296 BEACH RIDGE WAY PVT $2,400.00P25SLU0010 $0REINBOLD TED-DEBRA

Total Permits For Type:

$2,400.00$0

1

ADDITIONS

16916 PIERCE ST $1,370.90P26BU0267 $210,000WARD LOUIS D- ANTOINETTE M

15281 LAKE MICHIGAN DR $793.40P26BU0312 $100,000BRYANT CARTER V-EMALEE A

16166 GARY AVE $818.17P26BU0313 $104,718MAPES DANIEL R-ANN M

Total Permits For Type:

$2,982.47$414,718

3

ADDRESS

12641 WILDERNESS TR PVT $20.00P26AD0010 $0MANIKOWSKI JOHN D-LANA D

15324 MERCURY DR $20.00P26AD0011 $0LOWE JENNIFER

MERCURY DR $20.00P26AD0012 $0TEAM MERCURY LLC

15600 COMSTOCK ST $20.00P26AD0013 $0GRAND HAVEN CHARTER TOWNSHIP

14898 160TH AVE $20.00P26AD0014 $0HIERHOLZER KAREL L

15606 RONNY RD $20.00P26AD0015 $0BEDFORD MITCH-JAMIE

Total Permits For Type:

$120.00$0

6

ALTERATIONS

14927 152ND AVE $324.18P26BU0244 $31,500LAMPE DOREEN K

16138 VANDEN BERG DR $75.00P26BU0266 $500ELDRIDGE ANDREW-BRITTANY

13825 LAKE SEDGE DR $573.15P26BU0277 $35,000KLOMP BRAD A-MICHELLE TRUST

15277 MEADOWWOOD DR $531.56P26BU0297 $61,775COOK KENNETH L-JEAN L

15505 LAKE AVE $662.90P26BU0327 $70,000KOSTER DAVID W

10175 LAKESHORE DR $231.81P26BU0335 $18,016VANSLOOTEN BENJAMIN III-HOWARD RUTH

15160 BAYOU POINTE PL $348.15P26BU0340 $35,000BARON DANIEL P-MARY H



Building Permit Report - MonthlyPage: 2

Printed: 07/07/2026

Estimated Cost Permit Fee

Total Permits For Type:

$2,746.75$251,791

7

APARTMENT UNIT

16941 ABILITY WAY #124 $0.00P26BU-GG023 $0GRACIOUS GROUNDS LDHA LIMITED PARTN

16941 ABILITY WAY #224 $0.00P26BU-GG049 $0GRACIOUS GROUNDS LDHA LIMITED PARTN

Total Permits For Type:

$0.00$0

2

BASEMENT FINISH

15051 LAKE AVE $890.87P26BU0251 $118,566HEKMAN STEPHEN-DEBORAH TRUST

15000 KINGFISHER WAY $300.20P26BU0329 $28,000THOMASON KEVIN-CYNTHIA TRUST

Total Permits For Type:

$1,191.07$146,566

2

COMMERCIAL BUILDING

16941 ABILITY WAY $1,294.12P26BU0205 $127,377GRACIOUS GROUNDS LDHA LIMITED PARTN

Total Permits For Type:

$1,294.12$127,377

1

DECK

12926 BOULDERWAY TR $271.09P26BU0245 $23,750FRANCIS MICHAEL-REAU MARY AMY

14728 PINE DEW DRIVE $89.25P26BU0254 $4,500NOEL PAUL M-DEBORAH

12447 NEWBRIDGE DR PVT $191.09P26BU0281 $12,072MEEHLEDER J JEFFREY-KAREN

16135 GARY AVE $210.42P26BU0292 $14,894TULGESTKE NICHOLAS-CHRISTINA

12980 152ND AVE $75.00P26BU0302 $2,003SPADORCIA EVALYN M

14895 BLUEBIRD LN $681.70P26BU0303 $18,000GRAHAM DONALD W

13322 FOX RIDGE CT $255.88P26BU0305 $21,500MORRISON TRUST

16081 LAKE AVE $375.55P26BU0310 $39,000BRAAK JEFFREY R

13272 RAVINE VIEW DR $297.13P26BU0324 $27,552WALL JESSICA

Total Permits For Type:

$2,447.11$163,271

9

DIMENSIONAL VARIANCE

18295 HILLSIDE DR $700.00P26ZBA0004 $0MARSHALL COLIN

Total Permits For Type:

$700.00$0

1

ELECTRICAL

12146 168TH AVE $270.00P26EL0197 $0OBRIEN WILLIAM-KELLY

14523 LAKE MICHIGAN DR $160.00P26EL0200 $0SOLIS GONZALEZ REYES R-ALBERTA

13416 RAVINE VIEW DR $160.00P26EL0201 $0FRITSCHEN STEVEN-PAMELA

16552 WINANS ST $326.00P26EL0202 $0BAGLEY JOHN T

13825 LAKE SEDGE DR $316.00P26EL0203 $0KLOMP BRAD A-MICHELLE TRUST

12291 152ND AVE $406.00P26EL0204 $0TUSHEK MOLLY-JOEL



Building Permit Report - MonthlyPage: 3

Printed: 07/07/2026

Estimated Cost Permit Fee

16941 ABILITY WAY $2,100.00P26EL0205 $0GRACIOUS GROUNDS LDHA LIMITED PARTN

13058 ACACIA DR $162.00P26EL0206 $0SWIERBUT WENDI M

14651 PINE GLEN DR $392.00P26EL0207 $0PARAMOUNT DEVELOPMENT CORP

15051 LAKE AVE $262.00P26EL0208 $0HEKMAN STEPHEN-DEBORAH TRUST

16159 FERRIS ST $64.00P26EL0209 $0CHAPEL KARL R-TANYA J

14676 WINDWAY DRIVE $251.00P26EL0210 $0BURMEISTER RICHARD II-SCHOLTEN SARA

14737 152ND AVE $162.00P26EL0211 $0PAINTER CASEY A-DANIELLE

13531 REDBIRD LN $156.00P26EL0212 $0VANDERVEEN ERIC-JENNIFER TRUST

15041 BRIARWOOD ST $256.00P26EL0213 $0TIFT BENJAMIN

14016 155TH AVE $155.00P26EL0214 $0ANURAK CHRISTOPHER-JOANNE

17100 LINCOLN ST $241.00P26EL0215 $0KEGERREIS KRISTOPHER K-SHARON R

13054 PINE GLEN DR $392.00P26EL0216 $0PARAMOUNT DEVELOPMENT CORP

11768 LAKESHORE DR $156.00P26EL0217 $0GELOW KYLE-KAYLA

15710 HAWLEY DR $236.00P26EL0218 $0SOULE ROBERT-BRENDA

15277 MEADOWWOOD DR $230.00P26EL0219 $0COOK KENNETH L-JEAN L

12828 SUMMERSET DR $235.00P26EL0221 $0BACON KEVIN-HOLLY TRUST

10188 LAKESHORE DR $160.00P26EL0222 $0SMIDT STEVEN W

15160 BAYOU POINTE PL $236.00P26EL0224 $0BARON DANIEL P-MARY H

9819 HIAWATHA DR $285.00P26EL0225 $0BOWERS DAVID A-BARBARA

Total Permits For Type:

$7,769.00$0

25

FENCE

15270 WIDGEON RD $50.00P26ZL0028 $3,000RYAN ALEXANDER-ROMANKEWIZ ARIEL

13272 RAVINE VIEW DR $50.00P26ZL0035 $13,854WALL JESSICA

14927 152ND AVE $50.00P26ZL0036 $4,282LAMPE DOREEN K

14415 WINDWAY DRIVE $50.00P26ZL0039 $10,899CHRISTINASEN RYAN-DEPREE DANIELLE

15107 154TH AVE $50.00P26ZL0040 $400CORRIGAN LAUREN

Total Permits For Type:

$250.00$32,435

5

HOME BASED BUSINESS (MINOR)

14276 VIRGINIA WAY PVT $50.00P26HBB002 $0REED DONALD M-TRACY L TRUST

Total Permits For Type:

$50.00$0

1

MECHANICAL

15585 LAKE AVE $530.00P26ME0310 $0GILLIS ADAM C-ELIZABETH K

16049 LAKE AVE $155.00P26ME0330 $0SINNOTT FAMILY TRUST

14714 WINDWAY DRIVE $155.00P26ME0332 $0RYCENGA LINDSAY-BENJAMIN

17070 TIMBER DUNE DR $210.00P26ME0347 $0ELENBAAS BRUCE-MARY TRUST

15460 CANARY DR $180.00P26ME0348 $0DEANES NICKOLAUS J-SMITH KARLY K



Building Permit Report - MonthlyPage: 4

Printed: 07/07/2026

Estimated Cost Permit Fee

14501 BRIGHAM DR $180.00P26ME0349 $0DAVID JOANNE L-RODRIGO

15044 WILLOWWOOD CT $210.00P26ME0350 $0DULANEY HUNTER B-JENNIFER K

12469 EMERSON RD $260.00P26ME0351 $0JTB HOMES LLC

12486 EMERSON RD $260.00P26ME0352 $0INTERRA HOMES LLC

15316 HARRY ST $180.00P26ME0354 $0MOHR JACK-ALICE

15129 PINE ST $180.00P26ME0355 $0WOODARD JESSICA A - ROBBERT

14676 WINDWAY DRIVE $335.00P26ME0356 $0BURMEISTER RICHARD II-SCHOLTEN SARA

16647 PIERCE ST $290.00P26ME0357 $0PARKER CLINT-KELSEY

14651 PINE GLEN DR $355.00P26ME0358 $0PARAMOUNT DEVELOPMENT CORP

17064 ROBBINS RD $155.00P26ME0359 $0TJMJ HOLDINGS LLC

15286 NICKOLAS DR $180.00P26ME0360 $0SCHRIBER TAYLOR T-AMY C

15689 GRAND POINT DR $180.00P26ME0361 $0STASKIEWICZ PATRICK J-MARGARET

15051 LAKE AVE $235.00P26ME0362 $0HEKMAN STEPHEN-DEBORAH TRUST

15285 COLEMAN AVE $210.00P26ME0363 $0BULLIS KYLE

11900 CHICKORY DR $180.00P26ME0364 $0MOREHOUSE JOHN J-JOANNE T

14614 AMMERAAL AVE $340.00P26ME0365 $0HENDRICKSON MARSHA S TRUST

15713 KITCHEL LN $185.00P26ME0366 $0CARMODE THOMAS M-DIANE M

17855 DEWBERRY PL $260.00P26ME0367 $0GROSSMAN LUKE G-DAWN E W

14718 152ND AVE $155.00P26ME0368 $0JOHNSON RICHARD A

15096 BAYOU POINTE PL $155.00P26ME0369 $0APOL CAROL M TRUST

14917 CRESCENT ST 106 $155.00P26ME0370 $0TEG 43 NORTH LLC

14976 RIDGEMOOR ST 204 $155.00P26ME0371 $0TEG 43 NORTH LLC

14955 CRESCENT ST 202 $155.00P26ME0372 $0TEG 43 NORTH LLC

15702 ROBBINS RD $415.00P26ME0373 $0TEAM MERCURY LLC

14016 155TH AVE $180.00P26ME0374 $0ANURAK CHRISTOPHER-JOANNE

17868 BRUCKER ST $180.00P26ME0375 $0COLE JOHN R-HOLLY

12887 SWEETBRIAR DR $180.00P26ME0376 $0CARTER EVAN K

12700 SANCTUARY PL $180.00P26ME0377 $0MODAFF PATRICK TRUST

13054 PINE GLEN DR $350.00P26ME0378 $0PARAMOUNT DEVELOPMENT CORP

13299 FOREST PARK DR $210.00P26ME0379 $0MILLER JANET K

14737 152ND AVE $210.00P26ME0380 $0PAINTER CASEY A-DANIELLE

15026 ROBINWOOD CT $180.00P26ME0381 $0CARPENTER TED-MICHIELLE

13472 HIDDEN CREEK DR $180.00P26ME0382 $0ELENBAAS JOSEPH L & PATRICA L TRUST

13738 HOFMA DR $260.00P26ME0383 $0DAVIDSON JAMES R-CHERYL M TRUST

11250 168TH AVE $210.00P26ME0384 $0BADER MICHAEL - KAREN SUE EGEDY

15710 HAWLEY DR $175.00P26ME0385 $0SOULE ROBERT-BRENDA

14750 MERCURY DR $330.00P26ME0388 $0WESTGATE BROS ENTERPRISES INC

15883 OBRIEN CT $210.00P26ME0386 $0DEWENT JAMES M-WENDY S

12101 160TH AVE $200.00P26ME0387 $0MCALPINE PAUL-SALLY



Building Permit Report - MonthlyPage: 5

Printed: 07/07/2026

Estimated Cost Permit Fee

17274 SANDGATE PL $385.00P26ME0389 $0HEYBLOM MICHAEL-MACAIRE

12831 SUMMERSET DR $210.00P26ME0390 $0DENTON ALAN

15665 HIGH RIDGE DR $180.00P26ME0391 $0RESCORLA-WOLFE MORGAN E

14623 172ND AVE $699.00P26ME0392 $0HARBOR TRANSIT

13411 GREENBRIAR DR $155.00P26ME0393 $0PURKIS SHARON D TRUST

15277 MEADOWWOOD DR $260.00P26ME0394 $0COOK KENNETH L-JEAN L

16941 ABILITY WAY $375.00P26ME0395 $0GRACIOUS GROUNDS LDHA LIMITED PARTN

12500 EMERSON RD $345.00P26ME0396 $0INTERRA HOMES LLC

12469 EMERSON RD $355.00P26ME0397 $0JTB HOMES LLC

12486 EMERSON RD $355.00P26ME0398 $0INTERRA HOMES LLC

15041 BRIARWOOD ST $180.00P26ME0399 $0TIFT BENJAMIN

12393 EMERSON RD $260.00P26ME0400 $0JTB HOMES LLC

15508 ROYAL OAK DR $230.00P26ME0401 $0KIVIN PAUL D TRUST

16016 ROBRICK AVE $180.00P26ME0402 $0SWARTZ NOAH J

10188 LAKESHORE DR $180.00P26ME0403 $0SMIDT STEVEN W

Total Permits For Type:

$14,179.00$0

59

PLUMBING

17303 BURKSHIRE DR $248.00P26PL0154 $0GADE PETER-CYNTHIA

16552 WINANS ST $165.00P26PL0155 $0BAGLEY JOHN T

13825 LAKE SEDGE DR $345.00P26PL0156 $0KLOMP BRAD A-MICHELLE TRUST

17129 LINCOLN ST $155.00P26PL0157 $0KLEYMEER DAN-CINDY

12452 EMERSON RD $405.00P26PL0158 $0LINCOLN STREET HOLDINGS

16280 FERRIS ST $378.00P26PL0159 $0FETT KAREN

16159 FERRIS ST $250.00P26PL0160 $0CHAPEL KARL R-TANYA J

15104 WILLOWWOOD CT $160.00P26PL0161 $0MVI HOLDINGS L L C

17100 LINCOLN ST $315.00P26PL0162 $0KEGERREIS KRISTOPHER K-SHARON R

15051 LAKE AVE $260.00P26PL0163 $0HEKMAN STEPHEN-DEBORAH TRUST

14623 172ND AVE $904.00P26PL0166 $0HARBOR TRANSIT

12087 BLUEWATER RD $250.00P26PL0167 $0EVERHART EDWARD-CARRIE

15160 BAYOU POINTE PL $240.00P26PL0168 $0BARON DANIEL P-MARY H

12381 EMERSON RD $425.00P26PL0169 $0JTB HOMES LLC

12393 EMERSON RD $430.00P26PL0170 $0JTB HOMES LLC

Total Permits For Type:

$4,930.00$0

15

POOL/SPA/HOT TUB

13008 WOODRUSH CT $605.03P26BU0155 $72,500KUBICEK ZAKARY-NICOLE

18000 ROBBINS RD $152.25P26BU0256 $9,000MARKOVICZ JEFFREY-HANSON EILEEN

13058 ACACIA DR $450.90P26BU0282 $50,000SWIERBUT WENDI M



Building Permit Report - MonthlyPage: 6

Printed: 07/07/2026

Estimated Cost Permit Fee

Total Permits For Type:

$1,208.18$131,500

3

REPLACEMENT WINDOWS/DOORS

14489 LINCOLN ST $75.00P26BU0101 $3,300WELLS LEONARD-SHIRLEY TRUST

13398 FOREST PARK DR $211.15P26BU0102 $15,000BARON TRUST

14687 154TH AVE $136.50P26BU0103 $7,400MARTINEZ GAYNELL

15285 STEEPLECHASE CT PVT $366.58P26BU0193 $37,691TUUK CRAIG-JODI

15325 BROADMOOR PL PVT $475.95P26BU0216 $53,657SAYLOR JOHN R

14636 178TH AVE $75.00P26BU0217 $3,086ERICKSON JAKE-KELLY

17847 MERRYWOOD LN $252.25P26BU0231 $21,000HOFFMAN KURT J-DEBORAH A TRUST

12977 BLACKHAWK AVE $75.00P26BU0255 $3,792HAIKER WILLIAM C-LINDA S

17129 LINCOLN ST $582.78P26BU0261 $69,252KLEYMEER DAN-CINDY

15120 BUCHANAN ST $333.72P26BU0262 $32,893ANDERSON EDWARD-DIANE

15081 LAKESHORE DR $260.44P26BU0263 $11,246VER DUIN MAXINE V

12902 SIKKEMA DR $338.88P26BU0264 $33,646DESCHAAF JEFFERY-NICOLE

11273 EVERT CT $105.00P26BU0265 $5,769HAZEKAMP TIMOTHY D-ERYCA D

15290 CANARY DR $279.57P26BU0268 $24,989ROBINSON LISA ANN

14590 154TH AVE $302.59P26BU0278 $28,349THOMPSON DONALD D-CAROL A TRUST

15248 MEADOWS DR $287.21P26BU0279 $26,104WEBSTER MARK-KAREL

15261 COLEMAN AVE $200.34P26BU0328 $13,422HUGEL GREGORY T-JULIE L

14400 160TH AVE $164.25P26BU0338 $4,116LARSEN LAURIE TRUST

Total Permits For Type:

$4,522.21$394,712

18

RE-ROOFING

15066 SANDSTONE RD $150.00P26BU0229 $21,000SCHMIEDEKNECHT TRUST

14891 WOODSIDE TR $150.00P26BU0230 $15,045OVERWAY AARON M

14936 RIVERSIDE TR $150.00P26BU0232 $25,210KAROLKIEWICZ KRISTOPHER-AMANDA

15364 CHERRY ST $150.00P26BU0233 $13,710R & K MUNCH TRUST

14890 WOODSIDE TR $150.00P26BU0248 $0CERNICK ALAN-LYDIA FAMILY TRUST

13257 GREENLEAF LN $150.00P26BU0259 $0SELBY-THEUT NOAH-MELISSA C

14879 WOODSIDE TR $150.00P26BU0260 $0STRENG JACOB-ROE DAYNA

15588 164TH AVE $150.00P26BU0269 $32,043GOLDBERG RANDY D-MERCINDA G

15308 CHANNEL RD $150.00P26BU0270 $11,141VANDERSTEL RICHARD-CHARLINE

14516 WINTERGREEN DR $225.00P26BU0271 $16,000RIVER HAVEN OPERATING COMPANY LLC

12977 BLACKHAWK AVE $150.00P26BU0272 $1,700HAIKER WILLIAM C-LINDA S

15050 154TH AVE $150.00P26BU0273 $12,973ALSTEENS GREGORY

13863 PINEWOOD DR $150.00P26BU0274 $7,832RIVER HAVEN OPERATING COMPANY LLC

15421 LAKE MICHIGAN DR $150.00P26BU0275 $13,779BARNES KRISTEN M

13459 PINEWOOD DR $150.00P26BU0284 $12,701RIVER HAVEN OPERATING COMPANY LLC
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Estimated Cost Permit Fee

16820 TIMBER DUNE DR $150.00P26BU0287 $15,038ECKERT STEPHEN S-CHRISTINE A

16145 GARY AVE $150.00P26BU0288 $13,138VAN HALL CHARLES B-MARILYN E

10949 152ND AVE $150.00P26BU0289 $16,162GORESCH KYLE-BRITTNEY

14878 WOODSIDE TR $150.00P26BU0290 $11,704DALMAN RYAN-AMY TRUST

10357 LAKESHORE DR $150.00P26BU0291 $50,810BALK STEVEN J-TIFFANY A

14578 154TH AVE $150.00P26BU0293 $400ROWELL CORTLAND M

14965 BRIARWOOD ST $150.00P26BU0294 $11,903SANBORN MICHAEL R-MELISSA K

11910 GARNSEY AVE $150.00P26BU0295 $13,775WUJKOWSKI JAMES J

15614 GRAND POINT DR $150.00P26BU0298 $16,000MEEUSEN DAVID A-CHRISTINE L

15226 FOREST PARK DR $150.00P26BU0306 $23,256GRISE JOHN-LINDA

15000 LAKESHORE DR $150.00P26BU0307 $2,857LUICHINGER ANN

17864 HIDDEN ACRES LN $150.00P26BU0308 $3,716GENTILE KATHLEEN-ZANOLA JEFF

15625 LAKE AVE $150.00P26BU0309 $39,244BOEVE CAROLYN A TRUST

15102 GROESBECK ST $150.00P26BU0317 $14,516BATES LARRY M-JUDITH E

14448 LAKESHORE DR $150.00P26BU0318 $14,380SPLIT RAIL RENTAL LLC

15483 COLEMAN AVE $150.00P26BU0322 $5,000JOHNSON STEVEN & NANCY

13013 BLACKHAWK AVE $150.00P26BU0323 $22,500MOVESIAN STEPHEN J-CINDY L

13492 RAVINE VIEW DR $150.00P26BU0325 $20,896ROZELLE CRAIG L-TRACI L

14964 BRIARWOOD ST $150.00P26BU0332 $11,315BAKER TERENCE D-SARAH A

14894 GROESBECK ST $150.00P26BU0333 $1,600BENNINK BRENTON L-ZULARIAM

Total Permits For Type:

$5,325.00$491,344

35

RE-SIDING

15041 161ST AVE $150.00P26BU0283 $3,000VAN VELZEN MARK A

16820 TIMBER DUNE DR $150.00P26BU0285 $45,290ECKERT STEPHEN S-CHRISTINE A

14933 MERCURY DR $150.00P26BU0300 $19,500RUITER DAVID K-LINDA L

14578 154TH AVE $150.00P26BU0315 $650ROWELL CORTLAND M

15369 CHANNEL RD $150.00P26BU0336 $7,500COOK JOSEPH L JR-CINDY

Total Permits For Type:

$750.00$75,940

5

SHED (<200 SQFT)

17868 ROBBINS RD $50.00P26ZL0031 $8,500CHRYSLER DUSTIN F-KAEDING L

13161 COPPERWAY DR $50.00P26ZL0032 $4,500COOK CURTIS-FITZPATRICK AUDRA

15035 155TH AVE $50.00P26ZL0033 $4,206FRYE DENNIS-MARCIA

13455 HIDDEN CREEK DR $50.00P26ZL0034 $0SCHRIBER THOMAS G-JENNIFER L

12750 SANCTUARY PL $50.00P26ZL0037 $0CONNER JENNIFER

15957 ROBBINS RD $50.00P26ZL0038 $5,130WITTE LUCAS-HANNAH

15107 154TH AVE $50.00P26ZL0041 $400CORRIGAN LAUREN
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Estimated Cost Permit Fee

Total Permits For Type:

$350.00$22,736

7

SINGLE FAMILY DWELLING

12393 EMERSON RD $3,403.69P26BU0319 $614,673LINCOLN STREET HOLDINGS

12381 EMERSON RD $2,818.38P26BU0320 $485,710LINCOLN STREET HOLDINGS

12462 EMERSON RD $3,180.32P26BU0321 $564,477LINCOLN STREET HOLDINGS

Total Permits For Type:

$9,402.39$1,664,860

3

TENT -  TEMPORARY

15000 US-31 14900 $225.00P26MISC002 $2,500MEIJER INC

Total Permits For Type:

$225.00$2,500

1

VEHICLE SALES

14282 VILLA AVE $0.00P26VS0014 $0ANDERSON THOMAS J-DIANE E

15048 LAKE AVE $0.00P26VS0015 $0OLECH SHIVELY TED A-THOMAS A

Total Permits For Type:

$0.00$0

2

Total Permits In Month:
Totals $4,339,806 $66,551.09

219











CROSS MAIN MILLION MILLION G.R.
MONTH WORK REPLACED REPLACED CONNECTION INSTALLED GALLONS OF GALLONS OF SUPPLIMENTAL

ORDERS 3/4" 1" METERS MXU'S 3/4" 1" INSPECTIONS IN FEET NOWS WATER G.R. WATER WATER

JANUARY 74 3 1 13 13 1 1 0 0 35.46 1.13 0.00
FEBRUARY 51 1 1 4 4 4 0 0 1100 33.10 1.23 0.00
MARCH 102 0 0 6 6 3 1 37 1000 38.71 1.29 0.00
APRIL 128 1 1 28 28 1 2 26 0 36.89 1.95 0.00
MAY 172 0 4 20 19 4 1 81 325 81.51 3.71 0.00
JUNE 235 3 0 31 29 3 0 139 0 96.41 4.19 0.00
JULY 0.00 0.00 0.00
AUGUST 0.00 0.00 0.00
SEPTEMBER 0.00 0.00 0.00
OCTOBER 0.00 0.00 0.00
NOVEMBER 0.00 0.00 0.00
DECEMBER 0.00 0.00 0.00

TOTAL YTD 762 8 7 102 99 16 5 283 2425 322.07 13.51 0.00

TOTALS

NOTES:

2" Dom Meter - 14623 172nd Ave

MAIN MILLION 
MONTH WORK INSTALLED GALLONS OF

ORDERS NEW TAPS IN FEET WASTE PUMPED

JANUARY 0 0 0 10.84
FEBRUARY 4 4 20 9.65
MARCH 3 4 1000 10.56
APRIL 1 1 0 10.32
MAY 4 5 0 11.08
JUNE 3 3 0 11.63
JULY 0.00

WASTEWATER

INSTALLED NEW TAPS

15 21 13.51
5812 335.58

PUBLIC SERVICES DEPARTMENT
END OF THE MONTH REPORT

2026

WATER

METERS



AUGUST 0.00
SEPTEMBER 0.00
OCTOBER 0.00
NOVEMBER 0.00
DECEMBER 0.00

TOTAL YTD 15 17 1020 64.08

TOTALS 1121

NOTES:



Administration (101.101 & 101.172) Project or Task Owner Strategic Key

Freedom of Information Requests (65 thus far in 2026) Cargo SP-3

Electronic Newsletters (6 of 12 completed) ~2,080± recipients Cargo SP-3

CCR Annual Report for NOWS and Grand Rapids Water Cargo & Walsh SP-3

Lease Agreements for Cell Tower (non-binding, temporary, and final) Comstock and Mercury Chaphalkar, Cargo IN-4

SLV 2026 Planning Contract Sherwood SP-1

Funding - July 4th Fireworks ($15,000) - doubled for 250 Celebration Cargo SP-1

Funding - Coast Guard Festival Heros and Legends Dinner ($3,000) Cargo SP-1

Staff Recognition Luncheon (January 28th) Sherwood ES-6

Employee/Committee Appreciation Dinner (December)  Walsh ES-6

2025 Business Plan/Task List (on-going) Cargo N/A

2027 Budget

• 08/24 - Schedule Truth-in-Taxation Public Hearing

• 09/10 - Budget policies submitted to the Township Board

• 09/14 - Truth-in-Taxation Public Hearing

• 10/06 - Initial Joint Department Directors Budget Meeting

• 10/30 - Department Directors submit initial budget figures

• 11/09 - Special Assessment Hearings

• 11/12 - Department Directors complete final draft

• 11/17 - Board holds Budget Work Session

• 11/23 - Truth in Budgeting Public Hearing

• 11/23 - Board Adopts FY 2027 Budget

Cargo & Sandoval

FB-1

FB-2

FB-3

ES-3

Complete 5-year Compensation Study ($20k to hire Consultation Firm) (Final Draft to Personnel) Sherwood FB-1; ES-3

Develop New Chamber Contract (Current contract expires in October) Cargo SP-2

Approve Civil Fine Ordinance changes (both Municipal Fine Ordinance and Rental Guideline 

Ordinance)
Sherwood FB-1

Sucession Plan for Superintendent Cargo (tentative plan)

• 09/28 - Cargo announces retirement

• 10/12 - Board selects Executive Search firm ($25k budgeted)

• 10/12 - Post position

• 11/26 - Interviews & Selection

• 02/27 - New Superintendent starts

Township Board ES-5

Final Review/Report to Board on Modified Office Hours Cargo ES-4

Update - 5-Year Capital Plan (part of Annual budget process) Wade & Cargo FB-1 & IN-6

ES-2

Using the foundation of the Strategic Plan and the Budget -- the following tasks outline the Business Plan for the Fiscal Year 2026. 

It is noted that certain tasks will extend beyond FY2026 and the list is not comprehensive.

2026 Business Plan Tasklist

Grand Haven Charter Township



Finance (101.191) Project or Task Owner Strategic Key

End of Year W-2s, 1099s and SUW 165 to IRS (January) Sandoval FB-2

2025 Financial Audit, including MD&A Letter & report submitted to the State of Michigan (April) Sandoval FB-2

Metro Authority Report (April) Larrison FB-2

Census of Governments, Public Employment & Payroll (April) Sandoval FB-2

F-65 Report (June) Sandoval FB-2

941 Reports and UIA 1028 Forms to State of Michigan (quarterly) Sandoval FB-2

Unclaimed Property Report to State of Michigan (June) Sandoval FB-2

Update Township's fiscal Dashboard (June) Sandoval FB-2

Qualifying Statement to State of Michigan (June) Sandoval FB-2

Continuing Disclosure Report to EMMA (June) Sandoval FB-2

Form 5572 - Retirement System Annual Report (June) Sandoval FB-2

5176 PPT Reimbursement Report to State of Michigan (June) Larrison FB-2

FY2026 Budget Amendments

   • Post Audit Amendments (May)

   • 2nd Quarter Amendments

   • 3rd Quarter Amendments (Pre-budget)

   • 4th Quarter Amendments (Post budget) December

Sandoval
FB-1

FB-2

Clerk  & Elections (101.215 & 101.262) Project or Task Owner Strategic Key

May Special Election (May 5th)

   • GHAPS 18 mills renewal for "non-homestead" properties

   • OAISD Special Education millage proposal (0.5 mill increase)

Reagan & Larsen ES-1

Hire 12± Election Inspectors Sherwood & Larsen ES-1

August Primary Election (August 4th) Reagan & Larsen ES-1

November Gubernatorial/General Election (November 3rd) Reagan & Larsen ES-1

Approve Revised Municipal Joint Early Voting Site Agreement (with Spring Lake Township, 

Robinson Township, Grand Haven, and Ferrysburg)
Reagan & Larsen ES-1

Board of Review, Assessing and Treasurer (101.247, 101.257, 101.253) Project or Task Owner Strategic Key

Annual mailing of Change of Assessment notices in February Larrison SP-3

Board of Review – March, challenges to assessment roll appearances and written appeals

     • L 4022 Report

     • Board of Review Change Log

     • Industrial, Real and Personal Report to State

     • L 4626 Assessing Officer′s Report of Taxable Values

Larrison

SP-3

FB-2

Page 2 of 7



EMPP Export to the State of Michigan (April) Larrison FB-2

County Audit of Personal Property on Assessment roll (April) Larrison FB-2

Prepare Summer warrant for Tax Collection & Mailing Larrison FB-2

Prepare Winter warrant for Tax Collection & Mailing Larrison FB-2

170-B - Industrial Facilities Report to State of Michigan (July) Larrison FB-2

Form 4564 - IFT Exemption Report to State of Michigan (October) Larrison FB-2

Approve Annual Contract with Property Assessment Solutions for re-audit of neighborhoods 

($82k)
Larrison ES-1

Annual Re-audit of residential neighborhoods + sales and new construction ~1,360 properties Larrison ES-1

July Board of Review (technical and clerical adjustments to assessment roll) Larrison ES-1

December Board of Review (technical and clerical adjustments to assessment roll) Larrison ES-1

Prepare Special Assessment Rolls & Supplemental Special Assessment Report (L-4016) Larrison ES-1

Building & Grounds (101.265) Project or Task Owner Strategic Key

Replace Shingles on Building #3 ($24k) Wade IN-1

Refurbish Administration Building Sign ($10k)      Wade IN-1

Additional Rack Storage - Building #3 (#10k) Wade N/A

                                                               

Community Development, Planning Commission, ZBA  (101.371, 101.701, 101.702) Project 

or Task
Owner Strategic Key

Comstock (40 Acre Parcel) Baumann Builders (PC Public PUD Heaing completed) (BRA 

agreement following)
Chaphalkar AH-1 & AH-5

CMA Vehicle Club (Staff forced to move to enforcement due to lack of any movement/response) Chaphalkar ED-2

Riverwatch (Bos Development) (Met in February to review most recent preliminary site plan ) Chaphalkar AH-2 & AH-5

Blueberry Woods PUD (US-31/M-45) Mixed Density Residential (New developer JTB/Interra) 

(PUD Amendment & BRA agreement expected in Summer of 2026)
Chaphalkar AH-2 & ED-4

Harbor Transit Bus Terminal and Office Building (SLU permit received ) (Building permit Pending) 

(Ground breaking in late March
Chaphalkar, Corbat ED-1 & ED-3

Draft Ordinance for Township Board Review - "Carve-out" of PUD ordinance for Affordable 

Housing (i.e., smaller lots and structures for limited number of units)
Cargo/Chaphalkar AH-2

Updating parcel information on Zoning maps Chaphalkar IN-3

Wilson Rezoning Application AG to RR Chaphalkar

Brotenbrood - Deck in Critical Dune Area Chaphalkar ED-6

Rust - Retaining walls and deck in Critical Dune Area Chaphalkar ED-6
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Drains (101.445) Project or Task Owner Strategic Key

DDA - Ferris Street storm Drain Enclosure ($165k) Wade IN-4

Street Lighting (101.448) Project or Task Owner Strategic Key

Stonewater Subdivision No. 4 SALD Larrison IN-4

Annual Street Lighting SAD listing Larrison IN-4

Waste Collection (101.528) Project or Task Owner Strategic Key

Waste Hauler Licenses (Allied Waste, Arrowaste, VS, and Anytime Junk Removal) Reagan & Cargo N/A

   Spring Yard Waste Collection Wade

   Fall Yard Waste Collection Wade

Cemetery (101.567) Project or Task Owner Strategic Key

Landscaping along Historic Cemetery fence line ($10k) Wade IN-3

Parks (101.751) Project or Task Owner Strategic Key

Installation of "No Wake" bouys (3) - Grand River Wade ED-5

Purchase of Kubota GPS Line Painter ($60k) Wade IN-1 & IN-5

Purchase of Toro GroundsMaster 7200 Mower/Snowblower ($66k) Wade IN-1

Replace roof and other maintenance on Hofma Park picnic shelter ($30k) Wade IN-1

Remove 20 dead trees from Pottawattomie and Hofma Park ($30k) Wade IN-1

Replace Odawa/Battle Pointe boat launch sign ($25k) Wade IN-1

Install irrigation at Hofma Park entrance ($20k) (being bid) Wade IN-1

Replace 17 pine trees at Mercury Park (along berm) ($20k) Wade IN-1

Replace trash cans and benches at Hofma Park and Preserve ($15k) Wade IN-1

Top dress soccer fields at Schmidt Heritage Park ($15k) (bid and awarded contract) Wade IN-1

Add toe stone at boat launch ($10k) Wade IN-1
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Hire Summer Workers (6 staff + beach attendant) Sherwood N/A

Recommendation/Plan to spend $2.2 million capital monies on Park Improvements Parks Committee IN-6

Municipal Street Fund (204) Project or Task Owner Strategic Key

Dust Control Contract ($33k) Cargo IN-1

Transfer Harbor Transit monies ($648k)
Larrison &

Sandoval
SP-1

Subdivision Street Re-Surfacing ($999k±) Cargo IN-1

Fire/Rescue Fund (206) Project or Task Owner Strategic Key

 Approve certain Opioid Monies for purchase of EKG machine ($50k) Schrader & Sandoval FB-3

Adopt 2024 International Fire Code Schrader, Marshall ES-2 & SP-3

Fire Prevention Week Open House (October) Schrader SP-3

Private Road Inspections Staff ES-1 & SP-3

Equipment purchases (i.e., 6 sets of gear; 6 fire pagers; $76k in supplies and equipment) Schrader N/A

Award and Retirement Night for Staff (American Dunes - April 1st) Schrader ES-6

Hire part-time fire fighters (4 openings; 2 filled + 1 cadet) Sherwood N/A

Approve Temporary Facility Use License Agreement with Life EMS Schrader, Larrison SP-1

Finalize new Ambulance Agreement with Life EMS (March of 2026) Schrader, Cargo SP-1

Annual SCBA and OSHA SCBA Fit testing & Annual Hose; Ladder testing Schrader ES-2

Team 911 Academy Schrader ES-1

Evaluation and Purchase of new EKG monitor Schrader N/A

Police Services Fund (207) Project or Task Owner Strategic Key

Board decision on Funding Marine Officer over Summer months Public Safety Committee FB-3

Downtown Development Authoroity Fund (207) Project or Task Owner Strategic Key

Engineering for M-45 to Hiawatha water main loop - 2027 construction ($300k) Wade/Cargo IN-1
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Enclose Ferris Street Strorm Drain (part of Ferris Street Watermain Project) ($165k) Wade IN-1

BRA for Baumann PUD Cargo AH-1

BRA for Blueberry Woods PUD Cargo AH-1

Debt Service Funds (306, 308, 310) Project or Task Owner Strategic Key

Pay Fire/Rescue Station Bond Debt ($867k) - expires in 2043 Sandoval FB-1

Pay Park System Bond Debt ($361k) - expires in 2041 Sandoval FB-1

Pay Pathway Bond Debt ($313k) - expires in 2035 Sandoval FB-1

Pathway Fund (408) Project or Task Owner Strategic Key

Paint crosswalks and approaches & normal maintenance ($30k) Wade IN-1

Re-surface Ferris Street pathway from Lakeshore to US-31; Acacia Drive to 152nd & rebuild High 

School Retaining Wall ($461k)  (Active construction project)
Wade IN-1

Replace 2011 Toolcat (and sell old)  ($74k) Wade IN-1

Sewer Fund (590) Project or Task Owner Strategic Key

Add back-up generator to M-45/US-31 Lift Station ($100k) (Out to bid) Wade IN-3

Replace 2008 Ford F-250 crane truck (65k) Wade IN-1

Bond Payments (2008) ($80k) Sandoval FB-2

Water Fund (590) Project or Task Owner Strategic Key

Parkwood, Pepperridge & 178th Service Line Replacements (55 replacements at a cost of $128k) 

75% complete
Wade IN-3

Ferris Street Water Main extension (160th to Hidden Creek) ($890k) (Active construction project) Wade IN-3

Hydrant Painting with contractor ($28k) (Awarded contract) Wade IN-3

Add 16" Valve on Ferris Street by High School ($25k) Wade IN-1 & IN-6

Cross Connection Inspection Program - ongoing (State Requirementment) Walsh IN-1 & IN-6

Backflow Device Testing - ongoing (State Requirement) Richardson IN-1 & IN-6

Bond Payments (2009 Plant Expansion and Transmission Main #3) ($622k) Sandoval FB-2
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Replace 1998 Dodge 2500 Service Truck Wade IN-1

Information Technology Fund (645) Project or Task Owner Strategic Key

Install ExaGrid Backup Storage Devices @ Administrative offices and GHAPS site ($30k) 

Postponed to 2027
Schweitzer IN-5

Replacement of Virtual Windows 2016 Servers (1 SCADA & 2 Domain Controllers) ($10k) Schweitzer IN-5

Veeam Software Replacement ($27k) Schweitzer IN-5

Install new and expanded proximity door security system in Administrative and DPW buildings 

($48k)

In Progress 65% Complete

Schweitzer IN-5

Replace Plotter Printer ($16k) Schweitzer IN-5

Replace outdated security cameras ($6k) Schweitzer IN-5

Install new Watchguard Firewall at GHAPS site ($5k) Schweitzer IN-5

Essential Services

ES – 1 : Prioritize Services best furnished by Township

ES – 2 : Continually Improvement, especially Public Safety

ES – 3 : Review During Budget

ES – 4 : Versatile and Professional Workforce

ES – 5 : Succession Planning for Superintendent

ES – 6 : Show Appreciation

Maintain and Improve Infrastructure

IN – 1 : Asset Management

IN – 2 : Maintain Funding

IN – 3 : Ensure High Quality

IN – 4 : Partner on Infrastructure

IN – 5 : Use Technology

IN – 6 : Planning

IN – 7 : Work with DDA

Establish Strong Partnerships

SP – 1 : Collaborate

SP – 2 : Develop new Model with Chamber

SP – 3 : Communicate with Community

Support Economic Development

ED – 1 : Support Business

ED – 2 : Support Economic Development Opportunities

ED – 3 : Identity Assets Necessary for Growth

ED – 4 : Collaborate on M-45/US-31Industrial Development

ED – 5 : Protect Natural Features

ED – 6 : Balanced Development

ED – 7 : Enhance Parks

Address Affordable Housing

AH – 1 : Collaborate with Developers

AH – 2 : Create a Variety of Housing

AH – 3 : Rental Inspection Program

AH – 4 : Seek Housing Grants

AH – 5 : Encourage In-fill Development

AH – 6 :Identify Un-used Public Land
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