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MEETING MINUTES 
GRAND HAVEN CHARTER TOWNSHIP  

ZONING BOARD OF APPEALS 
JUNE 23, 2026 

 
I. CALL TO ORDER 

The regular meeting of the Grand Haven Charter Township Zoning Board of Appeals was 
called to order at 6:00 p.m. by Chair Slater.  
 

II. ROLL CALL 
Board of Appeals members present: Bray, Czarnik (alt.), Dumbrell, Hesselsweet, and 

Slater  
Board of Appeals members absent: Egedy-Bader 
 
Also present: Senior Planner Chaphalkar, Planner Bryant, and Community Development 
Director Sherwood 
 
Without objection, Bryant was instructed to record the minutes for the meeting. 
 

III. APPROVAL OF MINUTES 
 
Without objection, the minutes of the March 24, 2026 ZBA Meeting were approved.   

IV. PUBLIC COMMENT 

• Dick DeBoer – 3524 McCoy Street SE, Grand Rapids 

o Parents own adjacent property, shared concerns about improvements located 
within HOA Trust property.  

o Opposed to proposed 0’ setback on western facing deck. 

• John Wisniewski – 18125 Ridge Dr/Skyline Ct, Grand Haven 

o Shared concerns regarding western deck. Opined about lack of hardship 
justifying a 0’ setback.  

V. NEW BUSINESS 

A. ZBA Variance Application No. 26-04 – Rust – Dimensional Variance 
 
Party Requesting Variance: Dale & Mary Jo Rust 
Address:    18165 Shore Acres Rd 
Parcel Number:   70-03-32-331-017 
Location:    18165 Shore Acres Rd 
   
The applicant is seeking a variance to construct a series of retaining walls and decks 
that would result in violations of Sections 14.13.C and 10.04.C.4 of the Zoning 
Ordinance. 
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Chaphalkar provided an overview through a memorandum dated June 21st. 
The applicant, Dale Rust, was present to provide additional information. 

• Explained how the project was ongoing, with much of the construction still to occur.  

• Suggested that other properties wihtin the HOA have structures with a 0-foot setback.  
 
Variance Request – Western Deck 

Standard No. 1 – Exceptional or extraordinary circumstances: 
• The property is located within the Critical Dune Area and is encumbered by steep 

topographic changes (≈ 55 ft elevation change). 

Ayes: Dumbrell, Bray, Slater 
Nays: Hesselsweet, Czarnik 
Absent: Egedy- Bader 

 
Standard No. 2 – Substantial property right: 
• The majority of homes along Lake Michigan utilize decks for better enjoyment of 

the water.  
• Questioned if a smaller deck could both provide access to the home and outdoor 

space without potentially encumbering adjacent property.  

Ayes: Dumbrell, Czarnik 
Nays: Bray, Hesselsweet, Slater 
Absent: Egedy- Bader 

 
Standard No. 3 – Will not be a substantial detriment to adjacent parcels, or material 
impact on the intent and purpose of the Ordinance: 

• One email noting concerns was provided to ZBA Members.  

• Two members of the public expressed their concerns with the proposed setback 
reduction.  

Ayes: Dumbrell, Bray, Slater 
Nays: Hesselsweet, Czarnik 
Absent: Egedy- Bader 

 
Standard No. 4 – Request is not of such a recurrent nature as to make reasonably 
practical the formulation of a general regulation: 

• The unique shape and topography of the lot, combined with the location of the 
existing home, create a situation in which any deck accessing that portion of the 
house would be non-conforming. It is the intention of the owner to utilize the 
proposed deck to access nearby platforms and walkways..  

Ayes: Hesselsweet, Dumbrell, Slater, Bray, Czarnik 
Nays: None 
Absent: Egedy- Bader 
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Motion by Dumbrell, seconded by Czarnik,  to deny a dimensional variance from Section 
and 10.04.C.4 of the Zoning Ordinance to construct a 400 sqft deck on the western side of 
the existing house. Denial of this variance is based upon this Board’s findings that all four 
standards have not been affirmatively met.  
 
Which motion carried unanimously, as indicated by the following vote: 
Ayes: Czarnik, Dumbrell, Hesselsweet, Bray, Slater 
Nays: None 
Absent: Egedy- Bader 
 
ZBA Members expressed a desire to considered a lesser setback variance. ZBA Members 
agreed to review an increased setback for the deck, which would result in a 5-foot side yard 
setback where 15-feet is required.  

 
Variance Request – Western Deck with a 5-Foot Setback 
 

Standard No. 1 – Exceptional or extraordinary circumstances: 
• The property is located within the Critical Dune Area and is encumbered by steep 

topographic changes (≈ 55 ft elevation change). 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater  
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 2 – Substantial property right: 
• The majority of homes along Lake Michigan utilize decks for better enjoyment of 

the water.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 3 – Will not be a substantial detriment to adjacent parcels, or material 
impact on the intent and purpose of the Ordinance: 

• One email noting concerns with the 0-foot setback was provided to ZBA Members. 

• Two members of the public expressed their concerns with a setback of 0-feet.   

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 4 – Request is not of such a recurrent nature as to make reasonably 
practical the formulation of a general regulation: 
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• The unique shape and topography of the lot, combined with the location of the 
existing home, create a situation in which any deck accessing that portion of the 
house would be non-conforming. It is the intention of the owner to utilize the 
proposed deck to access nearby platforms and walkways.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Motion by Dumbrell, seconded by Hesselsweet, to approve a dimensional variance from 
Section 10.04.C.4 of the Zoning Ordinance to construct a deck which will result in a 5-foot 
setback from the western side lot line, to be constructed to align with the design in the 
submitted site plan.  
 
Which motion carried unanimously, as indicated by the following roll call vote: 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Variance Request – Eastern Deck  
 

Standard No. 1 – Exceptional or extraordinary circumstances: 
• The property is located within the Critical Dune Area and is encumbered by steep 

topographic changes (≈ 55 ft elevation change). 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater  
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 2 – Substantial property right: 
• The intention of this request is to replace an existing patio to provide outdoor 

recreational space. 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 3 – Will not be a substantial detriment to adjacent parcels, or material 
impact on the intent and purpose of the Ordinance: 

• Correspondence received was not pertaining to this aspect of the variance requests.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 
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Standard No. 4 – Request is not of such a recurrent nature as to make reasonably 
practical the formulation of a general regulation: 

• The unique shape and topography of the lot limit the ability to install decks and 
patios.  The proposed deck is in the same location as an existing paved patio.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Motion to by Dumbrell, seconded by Hesselsweet, to approve a dimensional variance from 
Section 10.04.C.4 of the Zoning Ordinance to construct a 344 sqft deck on the eastern side 
of the home which would result in a eastern side yard setback of 13-feet.  

 
Which motion carried unanimously, as indicated by the following roll call vote: 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Variance Request – Retaining Wall Series  
 

Standard No. 1 – Exceptional or extraordinary circumstances: 
• The property is located within the Critical Dune Area and is encumbered by steep 

topographic changes (≈ 55 ft elevation change). 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater  
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 2 – Substantial property right: 
• The retaining walls are needed to support and provide pedestrian access to the 

existing home. 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 3 – Will not be a substantial detriment to adjacent parcels, or material 
impact on the intent and purpose of the Ordinance: 

• Correspondence received was not pertaining to this aspect of the variance requests.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 
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Standard No. 4 – Request is not of such a recurrent nature as to make reasonably 
practical the formulation of a general regulation: 

• Due to the topography, there is not an alternate way to gain access to the home besides 
the stairs. The retaining walls are part of the existing system providing access.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Motion to by Dumbrell, seconded by Czarnik, to approve a dimensional variance from 
Section 14.13.C, 14.13.C.2  and 14.13.C.3 of the Zoning ordinance to construct a series of 
retaining walls to be constructed to a height not exceeding 10-feet. 

 
Which motion carried unanimously, as indicated by the following roll call vote: 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 

B. ZBA Variance Application No. 26-05 – Marshall – Dimensional Variance 
 
Party Requesting Variance: Colin Marshall 
Applicant Zach VandenBerg,  
Address:    18165 Shore Acres 
Parcel Number:   70-03-32-331-017 
   
The applicant is seeking to construct a retaining wall in the rear yard which would 
result in a rear yard setback of 1-foot where 50 feet is required, and a side yard 
setback of 1-foot, where 10 feet is required, and a height of 12.5-feet where 8-feet 
is permitted. This would result in a violation of Sections 14.13.C and 14.13.C.3 of 
the Zoning Ordinance. 
 

Chaphalkar provided an overview through a memorandum dated June 21st. 
The applicant, Zach VandenBerg of Peterson and Vandenberg Environmental, was present to 
provide the following information: 

• Explained permitting process needed to replace the non-conforming septic system.  

• Expressed the need for retaining walls as they will support the new septic system.  

• Confirmed the property owners also own the adjacent property to the north of the 
subject property. 
  

The Board reviewed the application and had the following discussion points: 
• Requested information on how the septic system was to be designed.  
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Standard No. 1 – Exceptional or extraordinary circumstances: 
• The property is legally non-conforming in size and located within the Critical Dune Area. 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 2 – Substantial property right: 

• The requested walls are needed to support the septic system as approved by both the 
OCPHD and EGLE. 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 3 – Will not be a substantial detriment to adjacent parcels, or material 
impact on the intent and purpose of the Ordinance: 
• No correspondence was received regarding this application. The property owner also owns 

the parcel directly north of the subject parcel. 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
Standard No. 4 – Request is not of such a recurrent nature as to make reasonably 
practical the formulation of a general regulation: 
• Due to the non-conforming size of the parcel and the location of existing improvements, 

the location in the rear yard is the only feasible location for the septic tank. The retaining 
walls are required for proper installation of the septic system.  

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 
 

Motion by Dumbrell, seconded by Hesselsweet, to approve a dimensional variance from 
Section 14.13.C and 14.13.C.3 of the Zoning ordinance to construct a 12.5-foot-tall 
retaining wall with a one- foot setback from the western side yard and a one- foot setback 
from the rear yard. 
 
Which motion carried unanimously, as indicated by the following roll call vote: 

Ayes: Bray, Czarnik, Dumbrell, Hesselsweet, and Slater 
Nays: None 
Absent: Egedy- Bader 

 
 

VI. REPORTS 
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Chaphalkar shared that a ZBA meeting was expected to occur in July. 
Chaphalkar introduced Bryant as the new Township Planner.  

VII. EXTENDED PUBLIC COMMENTS  

Paul Griffeth – 18301 Hillside Drive 

• Requested additional information for the retaining wall variance request by 
Marshall.  

• Noted potential concerns to adjacent property owners.  
 

VIII. ADJOURNMENT 

Without objection, the meeting was adjourned at 7:05 pm. 

Respectfully submitted, 

 
Khayci Bryant  
Acting Recording Secretary 


