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MEETING MINUTES 
GRAND HAVEN CHARTER TOWNSHIP  

ZONING BOARD OF APPEALS 
JULY 28, 2026 

 
I. CALL TO ORDER 

The regular meeting of the Grand Haven Charter Township Zoning Board of Appeals was 
called to order at 6:16 p.m. by Chair Slater.  
 

II. ROLL CALL 
Board of Appeals members present: Czarnik, Egedy-Bader, and Slater  
Board of Appeals members absent: Dumbrell and Hesselsweet 
 
Also present: Senior Planner Chaphalkar and Community Development Director Sherwood 
 
Without objection, Chaphalkar was instructed to record the minutes for the meeting. 
 

III. APPROVAL OF MINUTES 
 
Without objection, the minutes of the June 23, 2026 ZBA Meeting were approved.   

IV. PUBLIC COMMENT - NONE 

V. NEW BUSINESS 

A. ZBA Variance Application No. 26-06 – Heyboer – Dimensional Variance 
 
Property Owner: Maynard Heyboer Jr. Trust 
Applicant: Dave Heyboer 
Address:    14306 Lakeshore Drive 
Parcel Number:   70-07-04-100-022 
Location:    18165 Shore Acres Rd 
   
The applicant is seeking a variance to allow for the creation of irregularly shaped 
parcels, which is a violation of Section 2.08.M. The applicant is also seeking to 
maintain an existing 2,201sqft building on a 3.36-acre parcel, where the maximum 
floor area allowable is 2,000sqft per Section 10.01.C.7.  
 

Chaphalkar provided an overview through a memorandum dated July 23rd.  
The applicant, Dave Heyboer, was present to provide additional information. 

• Described prior division ideas and desire to maintain the existing homes separately.  

• Explained existing lot layout and topography. 

• Opined over fiscal impact of compliance with the ordinance.   

• Shared that family member lives in one of the houses.  
 
Board Members had the following points of discussion: 
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• Inquired about need for “jogs” in desired lot lines. 

• Discussed internal circulation within the site to the existing accessory structure. 

• Suggested alternatives to proposed lot division layout. 
 
Variance Request – Irregular Lot Shape 

 
Motion by Czarnik, seconded by Egedy Bader, to postpone the dimensional 
variance application for the parcel division at 14306 Lakeshore Drive, pending 
the information below:  

• Shall submit a revised proposal for the lot divisions which reduces the 
“jog” between proposed Parcels A and B to result in the entirety of the 
existing pond to be included in proposed Parcel A. 

 
Which motion carried unanimously, as indicated by the following vote: 
Ayes: Czarnik, Egedy-Bader, and Slater 
Nays: None 
Absent: Dumbrell and Hesselsweet 
 

Variance Request – Accessory Building Exceeding Maximum Floor Area  
 

Standard No. 1 – Exceptional or extraordinary circumstances: 

• The request is due to the property’s existing split industrial and residential use and 
non-conforming layout.   
 

Ayes: Czarnik, Egedy-Bader, and Slater 
Nays: None 
Absent: Dumbrell and Hesselsweet 

 
Standard No. 2 – Substantial property right: 

• The variance would allow the existing building to be maintained. Residential 
properties are entitled to accessory buildings.  
 

Ayes: Czarnik, Egedy-Bader, and Slater 
Nays: None 
Absent: Dumbrell and Hesselsweet 
 

Standard No. 3 – Will not be a substantial detriment to adjacent parcels, or material 
impact on the intent and purpose of the Ordinance: 

• Correspondence from the Ottawa County Road Commission was shared with the 
Board Members. 

• Due to the location of the existing building, it is not anticipated that it would be a 
detriment to adjacent properties.   
 



 

 3 

Ayes: Czarnik, Egedy-Bader, and Slater 
Nays: None 
Absent: Dumbrell and Hesselsweet 
 

Standard No. 4 – Request is not of such a recurrent nature as to make reasonably 
practical the formulation of a general regulation: 

• The building is existing and the request is unique to the property.  
 

Ayes: Czarnik, Egedy-Bader, and Slater 
Nays: None 
Absent: Dumbrell and Hesselsweet 

 
Motion to by Egedy- Bader, seconded by Czarnik, to approve a dimensional variance from 
Section 10.01.C.7 of the Zoning Ordinance to allow an existing 2,201sqft accessory 
building to be retained on a 3.36 acre parcel for the property at 14306 Lakeshore Drive. 
The accessory building shall not be reconstructed past its natural life. Approval of this 
variance is based upon this Board’s findings that all four standards have been affirmatively 
met. 

 
Which motion carried unanimously, as indicated by the following roll call vote: 

Ayes: Czarnik, Egedy-Bader, and Slater 
Nays: None 
Absent: Dumbrell and Hesselsweet 

 
 

VI. REPORTS - NONE 

VII. EXTENDED PUBLIC COMMENTS - NONE 
 

VIII. ADJOURNMENT 

Without objection, the meeting was adjourned at 7:26 pm. 

Respectfully submitted, 
 
 
Cassandra Chaphalkar 
Acting Recording Secretary 


